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MEMORANDUM 
 
TO:  Board of County Commissioners 
   
FROM: Deron Geouque 
  County Manager 
 
SUBJECT: Annual Retreat  
 
DATE:  February 15, 2012 
 
The North Carolina economy continues its sluggish recovery from the recession and is projected 
to have minimal growth in the coming year.  It is estimated that it will take an additional four to 
five years for North Carolina to return to 2007 employment levels.  The local economy, while 
not as affected as other areas of the state, is not immune from the economic down turn.  
Collection of property taxes continues to remain at or near historical levels while sales tax 
revenues are slightly above projections.  The decline in the housing market continues to affect 
revenues for Planning and Inspections and Register of Deeds.  Staff remains cautious with 
regards to sales tax revenue as the holiday season sales have not been reported and the impact of 
the warmer weather on the ski and tourism industry are not yet known.   
 
The Board’s Retreat on Friday and Saturday will provide a framework for the upcoming budget.  
Staff will disseminate information on various topics and issues that will assist the Board in 
determining budgetary levels for departments and outside agencies.  The Board will hear 
requests from different groups and organizations during the Retreat.  The Retreat enables the 
Board to receive a snapshot of County resources and current expenditures in order to prioritize 
needs in the upcoming budget.   
 
As Budget Officer, I will prepare a balanced budget by direction of the Board and based on the 
most up-to-date information available at the time.   
 
Upon completion of the Retreat, you may wish to schedule budget work sessions or request 
additional information or clarification.  Staff stands ready to assist the Board in any manner 
possible.  Should you require additional information please contact me.   
 
Thank you for your time and assistance.    

   OFFICE OF THE 
COUNTY MANAGER 

 



TENTATIVE RETREAT AGENDA 
WATAUGA COUNTY BOARD OF COMMISSIONERS 

 

COMMISSIONERS’ BOARD ROOM 
WATAUGA COUNTY ADMINISTRATION BUILDING, BOONE, NC 

 

FEBRUARY 24 & 25, 2012 
 

TIME TOPIC PRESENTER PAGE 

 FRIDAY, FEBRUARY 24, 2012   

12:00 PM LUNCH & OPENING REMARKS MR. DERON GEOUQUE  
12.30 PM FY 2012 REVIEW AND DISCUSSION OF 2013 BUDGET MS. MARGARET PIERCE  

 A.  Revenues  1 
 B. Expenditures  5 
 C. Fund Balance  10 
 D. Debt Service Report  11 
 E. Budget Calendar  13 

2:00 PM BREAK   
2:15 PM REVIEW OF CURRENT CAPITAL IMPROVEMENT PLAN (CIP) MR. DERON GEOUQUE   

 A. Current CIP Status Report & MR. ROBERT MARSH 14 
 B. Pool Status Report  16 
 C. Future Projects for Consideration  19 
 D. Aho Container Site   
 E. Daymark Lease   20 

2:45 PM TAX MATTERS MR. KELVIN BYRD  
 A. Tax Reval Report  31 
 B. Business and Personal Property Audits  32 

3:00 PM SCHOOL BOARD FUNDING ISSUES   
 A. Schools’ Capital Improvement Plan    33 
 B. FY 2013 Funding Needs  40 

3:45 PM EMS REPORT/DISCUSSION MR. CRAIG SULLIVAN 42 
4:15 PM LANDFILL ENERGY PROJECTS DISCUSSION   

 A. Report on Recycling and Methane to Electricity Project MS. LISA DOTY  
 B. Review of Solar Energy Project MR. GED MOODY 91 

5:30 PM WRAP UP, GOALS & OBJECTIVES, BOARD DIRECTIVES   
6:00 PM RECESS UNTIL SATURDAY, FEBRUARY 25, 2012 AT 9:00 AM   

    
 SATURDAY, FEBRUARY 25, 2012   

9:00 AM WATAUGA COMMUNITY HOUSING TRUST REPORT  106 
9:05 AM ECONOMIC DEVELOPMENT COMMISSION (EDC) 

REPORT/DISCUSSION 
MR. KEITH HONEYCUTT 
& MR. JOE FURMAN 

 

9:30 AM PLANNING AND INSPECTIONS MATTERS MR. JOE FURMAN  
10:00 AM TOURISM DEVELOPMENT AUTHORITY (TDA) MR. MATT VINCENT, 

MR. WRIGHT TILLEY, & 
MR. ERIC WOOLRIDGE 

107 

10:45 AM CONSOLIDATED DISPATCH VICE-CHAIRMAN  
VINCE GABLE 

127 

11:30 AM MISCELLANEOUS & COMMISSIONER MATTERS MR. DERON GEOUQUE  
 A. A Policy to Provide Preference to Local Vendors in Purchasing of 

Equipment and Supplies. 
  

 B. State Issues   
 C. Commissioners Matters   

11:45 AM WRAP UP, GOALS & OBJECTIVES, BOARD DIRECTIVES   
12:00 PM ADJOURN   

 



Description FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11

Article 39 5,819,398 5,945,905 5,275,379 4,684,774 4,536,663
Article 40 2,093,411 2,109,971 1,967,510 1,858,956 1,867,834
Article 42 2,064,317 2,079,702 1,934,607 2,144,574 2,439,125
Article 44 2,254,412 2,288,614 1,551,755 410,408 -15,669

    
Totals 12,231,538 12,424,192 10,729,250 9,098,712 8,827,953

Growth 7.98% 1.58% -13.64% -15.20% -2.98%

Sales Tax Revenue Summary
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FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11

Current Year Collections 24,056,958 25,540,936 26,203,052 26,606,340 26,712,340
Prior Years Collections 326,787 355,489 379,447 657,812 557,711

    
Totals   24,383,745 25,896,425 26,582,499 27,264,152 27,270,051

County Property Tax Revenue Summary
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Budget Actual at Percent
FY 08-09 FY 09-10 FY 10-11 FY 11-12 1/31/2012 Collected

Planning and Inspections 227,359 182,648  189,241     180,000     85,096      47%

Register of Deeds 747,708 635,884  612,924     632,000     377,736    60%

Recreation
Aquatics 66,933 65,253     71,023       62,000       36,739      59%
Programs and other revenue 231,835 213,423  214,386     219,000     89,274      41%

Project on Aging
Block Grant 242,682 245,539  254,654     261,110     167,537    64%
Medicaid Reimbursements 188,167 137,070  101,831     110,000     49,693      45%
USDA 25,622 23,956     24,671       25,000       13,569      54%
In-home Services - DSS Contract 15,339 14,719     12,782       15,340       5,476         36%
Senior Center Grant 17,452 16,871     16,325       16,274       8,210         50%
Senior Health Information Program 4,200 2,732       4,471          8,803          8,803         100%
Donations 15,576 16,276     15,062       18,000       17,361      96%
Town of Boone Grant 3,911 1,857       -              -              -             

Totals: 1,786,784 1,556,227 1,517,370  1,547,527  859,494    56%

CRITICAL REVENUE SUMMARY REPORT
These numbers reflect 58% of Fiscal Year completed.

Actual Revenues
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General 48,258,692 32,085,488 66.49% General 48,258,692 26,409,037 54.72%
Pub. Assist. 5,786,800 2,781,289 48.06% Pub. Assist. 5,786,800 3,221,463 55.67%
Solidwaste 4,023,339 3,190,995 79.31% Solidwaste 4,023,339 2,068,459 51.41%

TOTALS 58,068,831 38,057,772 65.54% TOTALS 58,068,831 31,698,959 54.59%

General 43,100,833 31,592,112 73.30% General 43,100,833 22,615,102 52.47%
Pub. Assist. 5,544,857 2,631,432 47.46% Pub. Assist. 5,544,857 3,024,669 54.55%
Solidwaste 4,166,933 3,578,109 85.87% Solidwaste 4,166,933 2,092,848 50.23%

TOTALS 52,812,623 37,801,653 71.58% TOTALS 52,812,623 27,732,619 52.51%

% of budget

Actual % of budget

2010-11 Fiscal Year Summary

REVENUES EXPENDITURES

Fund Budgeted

Fund Actual % of budget Fund

Budgeted

Budgeted

Actual 

These numbers reflect 58% of both Fiscal Years completed.

2011-12 Fiscal Year Summary

REVENUES EXPENDITURES

Actual % of budget Fund

Budgeted
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Agency or Department

Watauga Co. Bd. Of Education
     Current Expense 11,839,645
     Capital Outlay Fund:  

Facility Maintenance 321,574
Local Match-PSFF

     Debt Service 7,528,099
  Subtotal: 12,161,219 7,528,099 19,689,318 40.80%

Capital Projects Fund 4,139,370 4,139,370 8.58%

Department of Social Services 5,786,800 37,803 70,337 3,992,146 1,902,794 3.94%

Law Enforcement 5,618,125 160,499 415,683 153,322 6,347,629 13.15%
Recreation 926,408 343,662 281,000 989,070 2.05%
Maint.& Public Bldgs 983,735 538,007 105,000 1,416,742 2.94%
Project on Aging 1,261,308 18,901 35,169 476,386 838,992 1.74%
Ambulance & Rescue Squads 957,525 4,600 962,125 1.99%
Health Department 541,127 68,643 609,770 1.26%
Caldwell Comm.College 810,980 810,980 1.68%
Information Technology 802,663 115,100 687,563 1.42%
Library 495,000 48,943 543,943 1.13%
Non-Profits 215,200 215,200 0.45%
Fire Department Allocations 319,000 319,000 0.66%
Mental Health 221,194 221,194 0.46%
Appalcart 67,495 1,600 69,095 0.14%
Sanitation 3,852,924 40,395 130,020 4,023,339 0 0.00%

 

Budget Drivers for FY 2011-12

Budgeted 
Expenditures

Building 
Costs

Debt 
Service

Budgeted 
Revenues

County 
Funding

% of General 
Fund Budget
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FY 11-12 Expended % of Budget Expended % of Budget
Description Budget Thru 01/12 Expended Thru 01/11 Expended

Governing Body 62,897 32,441 51.6% 33,720 52.9%
Administration 310,541 156,368 50.4% 236,570 57.5%
Finance 351,382 214,038 60.9% 206,037 59.8%
Tax 1,365,232 752,917 55.1% 706,626 43.8%
Tax Reval 144,460 23,096 16.0% 26,368 16.6%
Tag Office 156,058 85,954 55.1% 84,019 57.0%
Legal 45,000 32,594 72.4% 10,015 22.3%
Court Facilities 2,400 918 38.3% 108 7.2%
Elections 281,233 123,710 44.0% 207,600 62.3%
Register of Deeds 562,687 284,877 50.6% 255,938 51.0%
General Administration 2,042,683 1,403,568 68.7% 729,049 36.9%
Information Technology 802,663 442,167 55.1% 499,191 58.4%
Maintenance 983,735 531,439 54.0% 516,787 49.5%
Public Buildings 1,222,657 534,224 43.7% 863,446 48.9%
Sheriff 3,129,001 1,721,785 55.0% 1,654,224 53.1%
Communications 538,597 298,001 55.3% 291,306 57.5%
Domestic Violence Grant 13,827 13,855 100.2% 23,401 48.2%
Jail 1,936,700 1,140,649 58.9% 1,008,091 53.3%
Fire Marshall/Emerg. Management 685,849 403,250 58.8% 318,408 51.3%
Planning & Inspections 646,040 338,956 52.5% 318,154 56.7%
Animal Control 197,775 124,584 63.0% 74,314 50.2%
Soil Conservation 127,273 66,455 52.2% 72,678 51.2%
Project on Aging 1,261,308 657,007 52.1% 648,400 52.0%
Veteran's Service 112,798 64,308 57.0% 62,253 56.7%
Parks & Recreation 926,408 486,428 52.5% 491,907 52.2%
Dept. of Social Services 5,786,800 3,221,463 55.7% 3,024,669 54.5%
Solidwaste 4,023,339 2,068,459 51.4% 2,092,927 50.2%

Totals: 27,719,343 15,223,511 55% 14,456,205 51%

Fiscal Year 2011-12 Fiscal Year 2010-11

These numbers reflect 58% of Fiscal Year completed.
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ACTUAL ACTUAL ACTUAL ACTUAL BUDGETED
EXPENDITURES EXPENDITURES EXPENDITURES EXPENDITURES EXPENDITURES

AGENCY 2007-08 2008-09 2009-10 2010-11 2011-12

APPALCART $63,082 $69,582 $67,495 $67,495 $67,495

FORESTRY $45,232 $43,843 $43,933 $42,942 $40,480

COOPERATIVE EXTENSION $230,960 $213,905 $216,590 $236,811 $239,924

PUBLIC HEALTH $556,584 $584,413 $565,127 $541,127 $541,127

MENTAL HEALTH $212,687 $221,194 $221,194 $221,194 $221,194

CALDWELL COMM.  COLLEGE $1,028,414 $1,651,484 $868,850 $790,851 $810,980

LIBRARY $462,200 $510,310 $495,000 $495,000 $495,000

TOTALS $2,599,159 $3,294,731 $2,478,189 $2,395,420 $2,416,200
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Total Administrative Medicaid County % of Change
Fiscal Year Expenditures Expenditures Expenditures Funding** in Co. Funding

05-06 5,668,571      2,488,081           1,241,036      2,868,053    2,692,998    14.29%
06-07 5,580,484      2,641,049           1,330,533      2,657,831    2,836,854    5.34%
07-08 5,605,482      2,786,106           1,128,859      2,886,107    2,620,733    -7.62%
08-09 5,497,455      2,959,575           736,580          3,201,444    2,324,477    -11.30%
09-10 5,179,207      2,974,068           31,459            3,282,593    2,149,048    -7.55%
10-11 5,544,857      3,174,041           11,782            3,688,776    1,770,992    -17.59%

11-12* 5,786,800      3,374,344           17,000            3,992,146    1,902,794    7.44%

*Budget figures. 
**County Funding includes building and debt service costs.

State 
Revenue

-
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022412 BCC Annual Retreat

8



Fiscal Year 02/03 03/04 04/05 05/06 06/07 07/08 08/09 09/10 10/11 11/12

Current Expenses
Current Operating 7,468,309 7,892,000 8,486,600 9,075,796 9,740,344 10,572,168 11,150,085 11,065,679 10,984,774 11,839,645
Current Capital 819,588 819,588 619,588 819,588 745,215 832,360 650,404 326,909 407,814 321,574

Subtotal 8,287,897 8,711,588 9,106,188 9,895,384 10,485,559 11,404,528 11,800,489 11,392,588 11,392,588 12,161,219

Capital Expenses
Property Tax Set Aside 2,522,858 2,522,858 2,744,700 2,744,700 2,744,700 2,885,739 2,972,470
Additional Projects 40,000 215,400 290,250 3,461,824 50,000 0
Debt Service Payments 2,089,240 1,654,800 1,054,900 1,803,089 2,150,401 2,282,937 6,673,028 6,514,178 6,370,571 7,528,099
Capital Projects Fund 250,000 182,000 550,000 170,000 250,000 250,000 250,000 0 0 0

Subtotal 2,339,240 1,836,800 1,604,900 1,973,089 2,440,401 2,748,337 7,213,278 9,976,002 6,420,571 7,528,099

Total Annual  Funding 10,627,137 10,548,388 10,711,088 11,868,473 12,925,960 14,152,865 19,013,767 21,368,590 17,813,159 19,689,318

Average Annual Increase Overall Average Annual Increase in Current Expenses
 for the past ten years = 11.07% for the past ten years = 4.91%

Dollar increase for the past 10 years $9,062,181

 

Ten Year County  Funding Summary for Watauga County Schools
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New Reporting Old Reporting

Summary of GASB 54 Fund Balance Categories

Nonspendable-items such as inventories or property; not cash/liquid assets -                   
Watauga general fund does not have nonspendable fund balance

Restricted-limitations on the funds imposed by banks, grants, laws, or other regulations 3,866,127        3,866,127         
or agencies outside the County

Grant funds received but not spent are categorized here. 73,065             73,065              

213,525           213,525            

3,579,537        3,579,537         

Committed-limitations on the funds imposed by locally approved ordinances. Formal -                   
action by the Commissioners is required to use these funds.

-                   

Assigned-limitation result from an intended use established by the Commissioners or 6,347,427        -                    
an official designated to make that determination

Normally this will only be fund balance appropriated in the next year's budget. 6,347,427        

Unassigned-any remaining funds; the funds available without restrictions on use. 11,880,356      18,227,783       

Total Fund Balance: 22,093,910      22,093,910       

Former Fund Balance Categories

Reserved-by statutes, outside agencies, or banks typically

Unreserved-all other amounts in Fund Balance, including funds set aside by the Commissioners 
such as Capital Reserve Funds

FUND BALANCE SUMMARY

Funds restricted by statute on how they can be spent are here such 
as 911 funds, Register of Deeds Automation and Enhancement 
funds, Federal equitable dollars for drug cases, and State substance 
abuse tax dollars.

The NC required calculation for stabilization by state statute is here 
as well. This applies only in NC and is to insure a government 
doesn't budget or spend the portion of fund balance due to 
receivables and payables at June 30.

Funds placed in a capital project fund are here. This would include 
the WHS Capital Project, the Rocky Knob Project, and the Capital 
Projects Fund (formally known as the Capital Reserve Fund).

for General Fund only
as of June 30, 2011 audited figures

022412 BCC Annual Retreat

10



Fiscal 1992 School New WHS New WHS QSCB Jail/ Tweetsie/ TOTAL  GF Baler/Tran. Total S/W Total 
Year  Bond Debt $45M $25M SCHOOL Sheriff Land Debt Service Station Trash Truck Debt Service Debt Service

DTC BB&T BB&T BB&T RBC WACHOVIA DTC BB&T
BONDS 3.67% 3.67% 0% EFF 3.24% 5.942% BONDS 1.98%

 
$0.0341 property tax estimated for debt service on 2008 high school=$2,972,470
2012-13 Principal $1,163,339 $2,250,000 $1,470,588 $129,028 $333,333 $260,000 $5,606,288 $51,661 $68,589 $120,250

Interest $136,708 $1,321,200 $863,529 $0 $71,550 $90,764 $2,483,751 $5,992 $1,020 $7,012
Total $1,300,047 $3,571,200 $2,334,117 $129,028 $404,883 $350,764 $8,090,039 $57,653 $69,610 $127,263 $8,217,302

2013-14 Principal $1,149,415 $2,250,000 $1,470,588 $129,028 $333,333 $260,000 $5,592,364 $50,585 $50,585
Interest $88,998 $1,238,625 $809,559 $0 $60,750 $75,315 $2,273,247 $3,797 $3,797

Total $1,238,414 $3,488,625 $2,280,147 $129,028 $394,083 $335,315 $7,865,611 $54,381 $54,381 $7,919,993

2014-15 Principal $1,116,254 $2,250,000 $1,470,588 $129,028 $333,333 $260,000 $5,559,203 $38,746 $38,746
Interest $41,478 $1,156,050 $755,588 $0 $49,950 $59,866 $2,062,932 $1,647 $1,647

Total $1,157,733 $3,406,050 $2,226,176 $129,028 $383,283 $319,866 $7,622,135 $40,392 $40,392 $7,662,528

2015-16 Principal $2,250,000 $1,470,588 $129,028 $333,333 $260,000 $4,442,949 $0
Interest $1,073,475 $701,618 $0 $39,150 $44,416 $1,858,659 $0

Total $3,323,475 $2,172,206 $129,028 $372,483 $304,416 $6,301,608 $0 $6,301,608

2016-17 Principal $2,250,000 $1,470,588 $129,028 $333,333 $260,000 $4,442,949
Interest $990,900 $647,647 $0 $28,350 $28,967 $1,695,864

Total $3,240,900 $2,118,235 $129,028 $361,683 $288,967 $6,138,813 $6,138,813

2017-18 Principal $2,250,000 $1,470,588 $129,028 $333,333 $260,000 $4,442,949
Interest $908,325 $593,676 $0 $17,550 $13,518 $1,533,070

Total $3,158,325 $2,064,264 $129,028 $350,883 $273,518 $5,976,019 $5,976,019

2018-19 Principal $2,250,000 $1,470,588 $129,028 $333,333 $65,000 $4,247,949
Interest $825,750 $539,706 $0 $6,750 $966 $1,373,171

Total $3,075,750 $2,010,294 $129,028 $340,083 $65,966 $5,621,120 $5,621,120

2019-20 Principal $2,250,000 $1,470,588 $129,022 $3,849,610
Interest $743,175 $485,735 $0 $1,228,910

Total $2,993,175 $1,956,323 $129,022 $5,078,520 $5,078,520

2020-21 Principal $2,250,000 $1,470,588 $3,720,588
Interest $660,600 $431,765 $1,092,365

Total $2,910,600 $1,902,353 $4,812,953 $4,812,953
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Fiscal 1992 School New WHS New WHS QSCB Jail/ Tweetsie/ TOTAL  GF Baler/Tran. Total S/W Total 
Year  Bond Debt $45M $25M SCHOOL Sheriff Land Debt Service Station Trash Truck Debt Service Debt Service

DTC BB&T BB&T BB&T RBC WACHOVIA DTC BB&T
BONDS 3.67% 3.67% 0% EFF 3.24% 5.942% BONDS 1.98%

2021-22 Principal $2,250,000 $1,470,588 $3,720,588
Interest $578,025 $377,794 $955,819

Total $2,828,025 $1,848,382 $4,676,407 $4,676,407

2022-23 Principal $2,250,000 $1,470,588 $3,720,588
Interest $495,450 $323,824 $819,274

Total $2,745,450 $1,794,412 $4,539,862 $4,539,862

2023-24 Principal $2,250,000 $1,470,588 $3,720,588
Interest $412,875 $269,853 $682,728  

$2,662,875 $1,740,441 $4,403,316 $4,403,316

2024-25 Principal $2,250,000 $1,470,588 $3,720,588
Interest $330,300 $215,882 $546,182

$2,580,300 $1,686,470 $4,266,770 $4,266,770

2025-26 Principal $2,250,000 $1,470,588 $3,720,588
Interest $247,725 $161,912 $409,637

$2,497,725 $1,632,500 $4,130,225 $4,130,225

2026-27 Principal $2,250,000 $1,470,588 $3,720,588
Interest $165,150 $107,941 $273,091

$2,415,150 $1,578,529 $3,993,679 $3,993,679

2027-28 Principal $2,250,000 $1,470,592 $3,720,592
Interest $82,575 $53,971 $136,546

$2,332,575 $1,524,563 $3,857,138 $3,857,138

$87,596,252

Principal $3,429,009 $36,000,000 $23,529,412 $1,032,218 $2,333,331 $1,625,000 $67,948,970 $140,991 $68,589 $209,581 $68,158,550
Interest $267,185 $11,230,200 $7,340,000 $0 $274,050 $313,812 $19,425,246 $11,435 $1,020 $12,456 $19,437,702

Note: Watauga County's legal debt/borrowing limit as of June 30, 2011 was $695,987,281.

FY 11/12 thru 27/28

022412 BCC Annual Retreat

12



 
FY 2012-13 

BUDGET SCHEDULE 
 
January 2012 
         
Capital Improvement Plan packets to department heads. 
 
February 9, 2012 
 
Capital Improvement Program requests returned to County Manager.  
 
February 24 – 25, 2012 
 
Board of Commissioners Retreat with staff. Meetings will be February 24 from 12 – 6 pm; 
February 25 from 9 am – 12 pm. 
 
January 27 to March 26, 2012 
 
Requests for funding sent to outside agencies. Returned to County Manager’s office by 
March 26, 2012. 
 
March 1, 2012 
 
Department head staff meeting - budget information packets disbursed. Expenditure 
requests, capital sheets, and revenue projections should be emailed to Margaret Pierce by 
March 26, 2012. 
 
April 2012 
 
Staff review of expenditure requests and revenue estimates with departments and other 
agencies. Individual agency and department meetings held during April with budget staff. 
 
May 1, 2012 
 
Staff submits recommended budget to Board of Commissioners for review prior to work 
sessions. 
 
May 3 and May 7, 2012 
 
Budget work sessions for staff and Board of Commissioners. May 3 from 4 – 7 pm;  
May 7 from 4 – 10 pm. 
    
May 15, 2012 tentatively 
 
Public hearing on County Manager’s proposed budget.   
 
June 5, 2012 or June 19, 2012 tentatively 
 
Budget adoption. 
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Watauga County
Capital Improvement Program

FY-2012

(Adopted)
6/7/2011

Budget Year Planning Year Planning Year Planning Year Planning Year Planning Year
2011-12 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

GENERAL GOVERNMENT
Intranet/Computerization $0 $100,000 $100,000 $100,000 $100,000 $100,000 $500,000
Voting Machines $0 $40,000 $40,000 $40,000 $40,000 $40,000 $200,000
Debt Service Plan $4,139,370 $4,139,370

PUBLIC BUILDINGS
Asphalt Maintenance $0 $80,000 $80,000 $80,000 $80,000 $80,000 $400,000
Facilities Maintenance/Renovations $0 $473,000 $473,000 $473,000 $473,000 $473,000 $2,365,000
Future County Buildings $0 $1,260,000 $1,260,000 $1,260,000 $1,260,000 $1,260,000 $6,300,000

PUBLIC SAFETY
Animal Control Building $0 $0
LEC Future Expansion $0 $142,600 $142,600 $142,600 $427,800
Emergency Communications $0 $300,000 $300,000 $300,000 $300,000 $300,000 $1,500,000

EDUCATION
CCC&TI Campus Expansion $0 $750,000 $750,000 $750,000 $750,000 $750,000 $3,750,000
WC Schools - Future Needs $0 $500,000 $500,000 $500,000 $500,000 $500,000 $2,500,000

ECONOMIC/PHYSICAL DEVELOPMENT
Commerce Park $0 $0
Water and Sewer $0
Work Force Housing $0 $0

CULTURAL & RECREATIONAL
Community Facilities $0 $500,000 $500,000 $500,000 $500,000 $500,000 $2,500,000
Future Facilities/Park Development $0 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,460,000 $12,460,000
Facility Renovations and Upgrades $0 $708,463 $813,463 $146,312 $106,312 $106,312 $1,880,862

TOTALS $4,139,370 $7,354,063 $7,459,063 $6,791,912 $6,609,312 $6,569,312 $38,923,032

GENERAL FUND TOTAL
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                 W A T A U G A   C O U N T Y 
                               MAINTENANCE DEPARTMENT 
                                969 West King St.,  Boone, NC  28607  -  Phone (828) 264-1430 
                                                                                                        Fax     (828) 264-1473 
 
 
TO:  Deron Geouque, County Manager 
 
FROM:  Robert Marsh, Maintenance Director 
 
SUBJECT: Aquatic Center Repairs 
 
DATE:  February 17, 2012 
 

BACKGROUND: 
 
Sutton-Kennerly & Associates, Inc.  surveyed the 35-year old, 11,000 s.f. building and reported 
their findings to the County in a written report delivered to the Commissioners in 2011.   A 
prioritized list of recommended repairs was developed by Sutton-Kennerly.  Deficiencies that 
would negatively affect the building structure or conditions that posed immediate safety risks 
ranked highest on the list of needed repairs.  The report describes four conditions that were 
recommended for immediate repair.  Those deficiencies include: 
 
1. Lack of adequate wind bracing in the building frame. 
2. Deteriorated post base anchorage. 
3. Poor lighting. 
4. Restricted mechanical ventilation.  
 
The Maintenance Department addressed items three and four in the spring of 2011.  However, 
items one and two were deferred until Spring 2012 so that further testing and design could be 
done to identify the scope of the repair project. 
 
In December 2011 Sutton-Kennerly finished their investigation into the post base anchorage 
and wind force resistance of the pool building.  A Bid Advertisement was published in the 
Watauga Democrat and the Winston-Salem Journal in hopes of soliciting bidders for the repair 
project. 
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BID SUMMARY: 
 

Name Pool 
Closure 

Admin. 
Contract 

Total 
Contract 
Time Bid 

Base Bid Unit 
Price 1 

Unit 
Price 2 

Alternate 1 

Boone Construction Co., 
Inc. 
Boone, NC 

 
5 weeks 

 
5 weeks 

 
10 weeks 

 
$59,955.00 

 
$150.00 

 
$200.00 

 
No change 

Greene Construction, Inc. 
Boone, NC 

 
42 days 

 
49 days 

 
91 days 

 
$71,760.00 

 
$136.00 

each 

 
$169.00 

each 

 
$3,000.00 

Statesville Building & 
Roofing Renovation 
Statesville, NC 

 
21 calendar 

days 

 
39 calendar 

days 

 
60 calendar 

days 

 
$99,915.00 

 
$34.00 

 
$175.00 

 
$10,000.00 

Houck Contracting, LLC 
Hickory, NC 

 
17 days 

 
50 days 

 
67 days 

 
$93,200.00 

 
$180.00 

 
$625.00 

 
$3,000.00 

LaFaves Construction, Inc. 
Landis, NC 

 
49 days 

 
30 days 

 
79 days 

 
$66,450.00 

 
$105.00 

 
$800.00 

 
$375.00 

Dallas Lawrence 
Construction 
Boone, NC 

 
21 days 

 
30 days 

 
51 days 

 
$52,843.22 

 
$49.88 

 
$676.85 

 
$280.33 

Hickory Construction Co., 
Inc. 
Hickory, NC 

 
30 days 

 
45 days 

 
75 days 

 
$91,200.00 

 
$125.00 

 
$1,000.00 

 
$4,000.00 

MBI Builders, LLC 
North Wilkesboro, NC 

 
33 days 

 
42 days 

 
75 days 

 
$50,300.00 

 
$55.00 

 
$280.00 

 
$400.00 

 
*Bids are subject to acceptance for 30 days after bid opening.  (Bids expire March 17th.) 
 
 
STAFF RECOMMENDATION: 
 
MBI, the low bidder, submitted a bid of $50,300 with 33 days of pool closure time.  Dallas 
Lawrence Construction, the second lowest bidder, submitted a base price of $52,843 and 21 
days of pool closure time. It is more likely that MBI will meet their 33 day schedule and 
therefore be eligible for the early completion bonus of $2,100. 
 
Staff recommends Dallas Lawrence Construction based on their competitive bid and their 
commitment to complete the project in 21 days.  The Contract Documents allow time to be 
considered as part of the Bid Award.  The Instructions to Bidders state in Section 10 Award of 
the Contract:  (10.2) In evaluating bids the County will consider the qualifications of the Bidders, 
time required for the completion of the project, whether or not the bids comply with the 
prescribed requirements, and such alternatives, unit prices and other data, as may be 
requested in the bid form or prior to the Notice of Award. 
 
 
BUDGET IMPACT: 
 
The Budget for 2011-12 includes $48,200 for this project.  Funds for the balance can be located 
in the Maintenance and Repair budget line for the Aquatic Center.  The tight project scheduling 
will require Change Orders to be approved and managed as quickly as possible.  Therefore, staff 
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recommends that the County Manager be authorized to spend up to $5,000 for unforeseen 
items outside the scope of the construction contract.  The total request for funds to be used for 
this project includes the following two choices of contractors and the costs for other items 
associated with the project: 
 
 Dallas Lawrence Construction MBI Builders, LLC 
Contract Bid Time 21 Days 33 Days 
Base Contract Amount $52,843.22 $50,300.00 
Alternate 1 $280.33 $400.00 
Early Completion $2,100.00 $2,100.00 
Miscellaneous $5,000.00 $5,000.00 
Construction Testing $2,500.00 $2,500.00 
Total Request $62,723.55 $60,300.00 
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Watauga County 
Capital Improvement Plan 

FY 2013 
 
Project Title:      New Commerce Park    Requesting Department or Agency:    Economic Development Commission  
 
Fund:  Economic/Physical Development       
 Project Description:    Locate up to 100 acres, probably along US Highway 421 South corridor to Deep Gap, for purchase for use as a 

new Commerce Park. Begin development of park, including water, sewer, and fiber (for broadband). Water and 
sewer could either be on-site or by connection to Town of Boone infrastructure.      
                
                
                
                
           

 
 Project Justification:   Watauga County is deficient in economic development without a planned and dedicated Commerce Park. It is 

impossible to compete for business with counties that possess such parks.      
                 

 
Manager’s Priority Ranking:       
Adjusted Ranking:       
 
 Budget 

Year 
2012-13 

Planning 
Year 

2013-14 

Planning 
Year 

2014-15 

Planning 
Year 

2015-16 

Planning 
Year 

2016-17 

Planning 
Year 

2017-18 
Total 

Project Cost Elements: 
  (list expenditure categories) 
Purchase                                                                                                                                                                         
Development 

Totals: 

      $4,000,000.00 
$2,000,000.00 

Revenue Sources: 
  (list expenditure categories) 
General Fund 
Grants 

Totals: 

       

Annual Operating Budgetary Impact: 
  (list expected annual operating costs and effects) 
 
 
 

 
 
 
 
 
Net Annual Operating Effect: 
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Memorandum 
 
TO:   Deron Geouque, Watauga County Manager 
   Watauga County Board of Commissioners 
 
FROM:  Wright Tilley, Executive Director 
 
RE:   TDA Update 
 
DATE:   2/25/12 
 
The Watauga County Tourism Development Authority (TDA) is pleased to make a report a the 
2012 Watauga County Commissioner’s Retreat. 
 
Attached to this memo is a copy of the 2011 calendar year-end occupancy tax collection chart, and 
an updated copy of our marketing spreadsheet that outlines our current marketing and advertising 
plans through the end of this fiscal year.  Below are some bulleted highlights from FY 2011/2012 so 
far. 
 
FY 2011/12 Highlights: 
 

• Closed the 2011 Calendar year with an increase in occupancy tax revenue of 5.8%, 
which amounts to a $46,693.75 increase in funds. 

 
• Current FY 11/12 Fiscal Year occupancy tax collections are up 4.2% over last year for 

July through December. 
 
• Westglow Spa named the #2 Destination Spa in the World by the readers of Travel & 

Leisure Magazine (Sept. 2011 Issue). 
 
• Boone area named by U.S. News and World Report as one of the Best Places to Retire 

in 2012.  Additionally, Boone was just listed as #4 on Forbes list of America’s Fasting 
Growing Small Towns. 

 
• Watauga County continue to be ranked 19th out of North Carolina’s 100 counties in 

terms of travel impact. (NC Commerce) 
 
• Domestic tourism in Watauga County generated an economic impact of 189.77 million 

in 2010, a 5.86% increase from 2009. (From NC Commerce Dept.) 
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• State and local tax revenues from travel to Watauga County amounted to $18.26 
million.  This represents a $355.77 tax savings to each county resident. (NC Commerce) 

 
• We increased our winter marketing and advertising campaigns this year and expanded 

our winter radio campaigns into the Greenville/Spartanburg and Columbia, SC 
markets. 

 
• We have increased website traffic to ExploreBooneArea.com by 74% over last year 

from July 1 through Jan 31.  
 

• The TDA continued to support the Watauga County Choose & Cut program with a 
$11,700 marketing grant to the Watauga County Christmas Tree Association. 

 
• The Watauga County TDA continued it’s participation in the High Country Marketing 

Co-op with other area TDAs and private businesses to market the NC High Country as 
a regional destination.  

 
 
Eric will brief you all in more detail about our infrastructure projects: 
 
• The TDA was awarded a $75,000 Recreation Trails Program Grant for improvements 

to the Boone Fork Trail / Mountain to Sea Trail and to build a parking area at Hollow 
Mountain. 

 
• Continued development of Rocky Knob Park with contracts finalized or pending for a 

picnic pavillion and entrance gateway and a bike skills area. 
 
• Continued development of Watauga Gorge Park & Paddle Access – grant funded 
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