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MINUTES

WATAUGA COUNTY BOARD OF COMMISSIONERS
TUESDAY, JUNE 3, 2025

The Watauga County Board of Commissioners held a regular meeting, as scheduled, on Tuesday,
June 3, 2025, at 5:30 P.M. in the Commissioners’ Board Room located in the Watauga County
Administration Building, Boone, North Carolina.

Chairman Eggers called the meeting to order at 5:31 P.M. The following were present:

PRESENT: Braxton Eggers, Chairman
Todd Castle, Vice-Chairman
Emily Greene, Commissioner
Tim Hodges, Commissioner
Ronnie Marsh, Commissioner
Paul Miller, County Attorney
Deron Geouque, County Manager

Commissioner Greene opened with a prayer and Vice-Chairman Castle led the Pledge of
Allegiance.

APPROVAL OF MINUTES

Chairman Eggers presented the May 20, 2025, regular meeting and closed session minutes.

Commissioner Marsh, seconded by Commissioner Hodges, moved to approve the May 20, 2025,
regular meeting minutes as presented.

VOTE: Aye-5
Nay-0

Commissioner Marsh, seconded by Commissioner Hodges, moved to approve the May 20, 2025,
closed session minutes as presented.

VOTE: Aye-5
Nay-0
APPROVAL OF AGENDA

Chairman Eggers called for additions and/or corrections to the June 3, 2025, agenda.

County Manager Geouque requested the removal of Agenda Item 11 B and to interchange Agenda
Item 9 and Agenda Item 10.

Commissioner Greene, seconded by Vice-Chairman Castle, moved to approve the June 3, 2025,
agenda as amended.
VOTE: Aye-5
Nay-0
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PuBLIC COMMENT

The following spoke during public comment:
e David Jackson, Boone Area Chamber of Commerce — FY 2025-2026 Budget.

SPECIAL PRESENTATION BY THE BOARD OF COMMISSIONERS

The Board acknowledged the retirement of long-time Clerk to the Board, Anita Fogle. Chairman
Eggers presented Ms. Fogle with a proclamation.

Commissioner Marsh, seconded by Vice-Chairman Castle, moved to approve the proclamation as
presented.
VOTE: Aye-5
Nay-0

PROPOSED PROCLAMATION THANKING CCC&TI

Commissioner Marsh read a proclamation thanking Caldwell Community College & Technical
Institute and its Foundation for the scholarships awarded to Valle Crucis middle school students.

Vice-Chairman Castle, seconded by Commissioner Hodges, moved to approve the proclamation
as presented.

VOTE: Aye-5
Nay-0

REPORT ON WATAUGA COUNTY OPIOID SETTLEMENT PROJECTS

Ms. Lindsey Sullivan, AppHealthCare, presented the Watauga County opioid settlement projects.
The projects were reviewed by the opioid committee and presented as recommended. Board
approval was required to: 1) Approve projects as recommended by the opioid committee; 2)
Approve the agreement with Appalachian Health District; 3) Approve the resolution to direct the
unspent Fiscal Year 2024-2025 funds in Fiscal Year 2025-2026; and 4) Approve the resolution to
direct the expenditure of opioid settlement funds.

Commissioner Marsh, seconded by Commissioner Greene, moved to approve the following:

1. The projects as recommended by the opioid committee.

2. The agreement with Appalachian Health District.

3. The resolution to direct the unspent Fiscal Year 2024-2025 funds in Fiscal Year 2025-2026.
4. The resolution to direct the expenditure of opioid settlement funds.

VOTE: Aye-5
Nay-0
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PROPOSED PROCLAMATION FOR ELDER ABUSE AWARENESS DAY

Ms. Christie Markham, Ms. Angie Boitnotte, and Mr. Zack Green presented a proclamation
declaring June 15, 2025, as “World Elder Abuse Awareness Day” in North Carolina.

Commissioner Greene, seconded by Vice-Chairman Castle, moved to approve the proclamation
declaring June 15, 2025, as “World Elder Abuse Awareness Day” in North Carolina.

VOTE: Aye-5
Nay-0
PROJECT ON AGING MATTERS

A. Proposed Revision to Home & Community Care Block Grant (H&CCBG) FY 25
Allocation

Ms. Angie Boitnotte, Project on Aging Director, requested the Board revise the original allocation
of the Home and Community Care Block Grant (H&CCBG). The request was to move $2,000
from IHA I to Congregate Nutrition and $10,000 from IHA II to Home Delivered Meals.

Commissioner Marsh, seconded by Vice-Chairman Castle, moved to approve the request to move
$2,000 from IHA I to Congregate Nutrition and $10,000 from IHA II to Home Delivered Meals.

VOTE: Aye-5
Nay-0

B. Proposed Allocation of Projected FY 26 Home & Community Care Block Grant
(H&CCBG) Funds

Ms. Boitnotte requested Board action to accept the projected allocation of $320,788 in Home and
Community Care Block Grant (H&CCBG) funds for FY 2026. The required local match of
$35,644 is present in the Project on Aging's FY 2026 requested budget.

Commissioner Greene, seconded by Commissioner Hodges, moved to accept the projected
allocation of $320,788 in Home and Community Care Block Grant (H&CCBG) funds for FY 2026.

VOTE: Aye-5
Nay-0

REQUEST TO AMEND THE “NOT TO EXCEED” AMOUNT IN SDR AND
DEBRISTECH’S NOTICE TO PROCEED

Mr. Chip Patterson, SDR, initially requested Board approval for an increase to the “Not to Exceed”
(NTE) amount from $3.8 million to $5,950,000, an additional increase of $2,150,000. However,
Mr. Patterson stated they would actually need an additional $500,000 to bring the total increase
amount requested to $2,650,000. The increase was required to allow SDR to continue right-of-
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way debris removal and complete the project. In conjunction with that amendment, Mr. Dennis
Cruthird with DebrisTech (monitoring company as required by FEMA for reimbursement)
requested an additional increase in the “Not to Exceed”” amount of their contract from $1.5 million
to $2 million. The $2 million plus the $6,450,000 brings the total amount to $8,450,000.
Considerable discussion was held regarding the significant increases and the disappointment in the
“gross” underestimates by SDR. Further displeasure was voiced regarding the slow progress in
completing the debris removal process. Mr. Patterson stated they had a total of 2,048 points
identified for remediation and 500 were completed. Commissioner Marsh questioned SDR’s
ability to complete removal of the remaining 1,548 points in the three (3) weeks they indicated it
would be required since over eight (8) months have passed and they have only completed 500
points.

Chairman Eggers, seconded by Commissioner Greene, moved to accept the $2,650,000 and
$500,000 increases to the “Not to Exceed” amounts of SDR and DebrisTech, respectively.

VOTE: Aye-4 (Eggers, Castle, Greene, and Hodges)
Nay-1 (Marsh)

MAINTENANCE MATTERS - OLD COVE CREEK SCHOOL SPORTS FACILITY
FEASIBILITY STUDY AND CONCEPT PLAN

Robert Marsh, Maintenance Director, recommended BREC for the feasibility study and concept
plan for the Old Cove Creek School Sports Facility. Estimated cost for the project including
architecture and engineering services is $1,508,000. Funds would come from insurance, FEMA
reimbursements, grants, Watauga County TDA, and administrative contingency.

Commissioner Hodges, seconded by Commissioner Marsh, moved to approve BREC for the
feasibility study and concept plan for the Old Cove Creek School Sports Facility along with the
contract in the amount of $185,000 for architecture, engineering, bid documents and bidding,
construction documents and administration, and permitting.

VOTE: Aye-5
Nay-0

BOARD OF ELECTIONS OUT-OF-STATE TRAVEL REQUEST

Mr. Matt Snyder, Board of Elections Director, requested the Board to approve out-of-state travel
for himself to attend a workshop on elections and emergency management in Kanas City, Missouri
on June 20, 2025 held by The Center for Tech and Civic Life. All expenses are paid by The Center
for Tech and Civic Life.

Vice-Chairman Castle, seconded by Commissioner Greene, moved to approve the out-of-state
travel request.

VOTE: Aye-5
Nay-0
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STREAMFLOW REHABILITATION ASSISTANCE PROGRAM (STRAP) UPDATE

Mr. Brian Bonville, Conservation Technician, updated the Board on a STRAP project located
between the Watauga County Agricultural Extension Center and the Temple of the High Country.
The report was for information only; therefore, no action was required.

ADOPTION OF THE FISCAL YEAR 2026 BUDGET ORDINANCE

The Fiscal Year 2026 Budget Ordinance was presented for adoption. Included were the changes
recommended by the Board and County Manager. The Board thanked staff and everyone involved
in the budget process from elected officials, outside agencies, non-profits, and citizens.

Vice-Chairman Castle, seconded by Commissioner Greene, moved to approve the Fiscal Year
2025-2026 Budget Ordinance as presented.

VOTE: Aye-5
Nay-0

MISCELLANEOUS ADMINISTRATIVE MATTERS
A. Change Orders One (1) Through Six (6) for the New EMS Facility

County Manager Geouque presented Change Orders one (1) through six (6) for the new EMS
facility for Board approval. The Change Orders were detailed in the attached information. The
initial change order amount was over $70,000 but the project architect was able to reduce the
amount to $56,503.08. The project contingency covered the Change Orders as presented. The
Board requested in the future that the architect for the project be present to address the Change
Orders.

Commissioner Marsh made a motion to approve only Change Orders 3 and 4. The motion failed
due to absence of second.

Chairman Eggers, seconded by Commissioner Hodges, moved to approve Change Orders 1-6 in
the amount of $56,503.08.

VOTE: Aye-4 (Eggers, Castle, Greene, and Hodges)
Nay-1 (Marsh)

B. Regular Board Meeting Schedule

Due to the Board’s multiple meetings in May, the adoption of the County budget in June, and the
4th of July holiday, the first Board meeting in July has been cancelled historically. Typically,
there is very limited business due to the new fiscal year. Additionally, in the event a meeting is
required, the Board could schedule a special called meeting.

Commissioner Hodges, seconded by Commissioner Marsh, moved to cancel the July 1, 2025
regular scheduled meeting.
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VOTE: Aye-5
Nay-0

C. Announcements

On June 9th, 2025 at 10 A.M., the County will celebrate completion of the new improvements to
the Sanitation Scalehouse Facility.

COMMISSIONER COMMENTS

Chairman Eggers asked if there were any Commissioner comments.

Commissioner Greene — Watauga High School Celebration — Seniors Sunrise/Sunset.

Commissioner Hodges WAMY Fund Raiser.

Vice-Chairman Castle Scale house improvements, staff, and the right direction
the department is heading.

Chairman Eggers — Appreciated citizens patience with debris removal,
Department Heads/Staff, and Boone Chamber of
Commerce.

CLOSED SESSION

At 6:55 P.M., Commissioner Greene, seconded by Vice-Chairman Castle, moved to enter Closed
Session to discuss Attorney/Client Matters, per G. S. 143-318.11(a)(3).

VOTE: Aye-5
Nay-0

Vice-Chairman Castle, seconded by Commissioner Marsh, moved to resume the open meeting at
8:21 P.M.

VOTE: Aye-5
Nay-0
ADJOURN

Commissioner Greene, seconded by Commissioner Hodges, moved to adjourn the meeting at
8:23 P.M.

VOTE: Aye-5
Nay-0

Braxton Eggers, Chairman

ATTEST: Deron Geouque, County Manager
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AGENDA ITEM 3:

APPROVAL OF THE JUNE 17,2025, AGENDA
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AGENDA ITEM 4:

PuBLIC COMMENT

MANAGER’S COMMENTS:

Public Comment will last up to 1-hour dependent upon the number of speakers.
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AGENDA ITEM S§:

Di1SCcUSSION ON BOARD OF EDUCATION RESOLUTION FOR A GUARANTEED ENERGY
SAVINGS CONTRACT

MANAGER’S COMMENTS:

Dr. Leslie Alexander, Watauga County Schools Superintendent, and Mr. Graham Lewis,
Schneider Electric, will present a guaranteed energy savings contract. The contract is to provide
for cost savings which then are used to pay back the cost of the improvements and to allow for
investment in future infrastructures and utility improvements. There would be no cost to the
County. The Board would have to adopt the resolution to allow the School Board to enter into
such a contract. As there are no numbers associated with the contract at this time, the purpose of
the presentation is to gauge the willingness of the Board of Commissioners to approve such a
contract.

Board action is required to adopt the resolution with the “not to exceed” figures provided.
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WATAUGA COUNTY

M BOARD OF EDUCATION
Margaret E. Gragg Education Center

WATAUGA 175 Pioneer Trail Boone, NC 28607

(828) 264-7190

RESOLUTION ACKNOWLEDGING THE EXECUTION AND DELIVERY OF A GUARANTEED
ENERGY SAVINGS CONTRACT BY THE WATAUGA COUNTY SCHOOLS BOARD OF EDUCATION

BE IT RESOLVED by the Board of Commissioners (the “Board”) of the County of Watauga, North Carolina
(the “County”) as follows:
The Board hereby finds, determines and acknowledges that:

L.

2.

a)

b)

d)
e)

g)

The Watauga County Schools Board of Education (the “School Board”) plans to enter into a
Guaranteed Energy Savings Contract pursuant to G.S. 143-64.17 et. seq. not to exceed $XXX for the
purpose of providing certain energy conservation measures authorized to reduce energy consumption
and/or energy-related operating costs (the “Project”);

The School Board intends to finance said Project by entering into an installment contract (the
“Contract”) pursuant to G.S. 143-64.171 and G.S. 160A-20, as amended;

The School Board’s Guaranteed Energy Savings Contract shall not exceed 20 years from the date of
the installation and acceptance by the governmental unit of the energy conservation measures
provided for under the Contract;

The energy conservation measures to be installed under the Contract are for existing buildings;

The energy savings resulting from the Project are expected to equal or exceed the total costs payable
under the Contract as evidenced through an evaluation performed by a third party reviewer, XXX on
behalf of the School Board;

The payments made under the Contract are not expected to require any additional appropriations to be
made by the Board to the School Board nor require any increase in taxes; and

The Board does not intend to reduce appropriations to the School Board based upon a reduction of
energy costs in a manner that would inhibit the ability of the School Board to make required
payments under the Contract, provided that the County is not bound in any manner to appropriate
funds to the School Board in an amount sufficient for the School Board to make such payments.

This resolution shall take effect upon its passage.

I DO HEREBY CERTIFY that this is a true and correct copy of the resolution duly adopted by the
Watauga County Board of Commissioners at a regular meeting held on June 17, 2025.

Chairman, Watauga County Board of Commissioners Date
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Performance Contracting Overview

Definition: “Guaranteeing utility savings and reinvesting the savings into facility improvements.”

Confidential Property of Schneider Electric | Page 2

BEFORE

Energy bill

Operations

AFTER
IiEEEEEEEEEEEEENEER
™
Payments Guaranteed
savings
Guaranteed
savings

Energy bill

-

Operations

Budget before and after Capital Recovery and Reinvestment
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What Kinds of Facility Improvements?

Revenue Creation Capital / Maintenance
Measures Needs
G
Gl
Comprehensive
Cost Savings Cost Savings Solution

Energy Conservation

Measures
e LED Lighting
e BAS Optimization

Major Building
Improvements

e HVAC Upgrades

e Controls Upgrades

o Windows & Cosmetics 17
e Electrical Upgrades

e Water Conservation
e Building Envelope Upgrades
o Renewables




Project Priorities & Goals 061725 BCC Meeting

Address Major Facility Needs:

Take care of big-ticket items like boilers throughout all
campuses, so that you can concentrate limited funding on
other priority needs such as air-conditioning

Cut Costs & Demonstrate Financial Stewardship
Reduce operational costs by implementing energy efficiency
measures and share responsibility of taxpayer dollars w/
community

One Trusted Partner:
Long-term partnership with a reliable expert that can join you
along your district’s facilities journey

Provide New STEM Learning Opportunities for Students

Expose students to new career opportunities and provide

unique, hands-on experiences for students
q P Life Is On Sclgl&gic!er
ectric



Guaranteed Energy Savings Contract -

Projected Financial Impact

Annual Utility Impact $308,000

Estimated Annual Savings
m Utility Spend  m Ultility Savings

28%

estimated

v

reduction in
utility costs

In capital that can be In capital that can be
Baseline Utility Post-Project Utility reinvested over 15-year reinvested over 20-year
Expenditure Expenditure partnership to fund partnership to fund

needed renovations needed renovations
19
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Lighting
Current Condition
* Mix of T8/T12 Lighting & LED

* Gyms converted to LED; various hallways
were also converted to LED (school by
School basis)

* 30W-40W lamps were observed in the
non-LED areas

* Mix of LED and inefficient exterior lighting

Recommendations

» Convert remaining fixtures to LED (Potential of
60%-75% savings on non-LED)

* Replace exterior fixtures with LED

» De-lamp appropriate areas

Facilities

Payback ‘ )

Impacted

PHIL
zzowil_lc_:_l\:v SUPREME
usa o @

A’fo.Coﬂecﬂon 70

Cove Creek ES

Watggggolrlgh Hardin Park ES Green Valley Parkway ES Blowing Rock ES




Boiler Upgrades

Current Condition

* 7 Schools w/ Boilers fired with Fuel Oil with
many at or near the end of their useful life.

» All ES served by 2-pipe heating only system;
few areas have spot cooling systems (DX,
Window Units, Portable Units)

* HS is served by a 2009 Geothermal Heat
Pump System.

Recommendations

» Convert Fuel Oil Boilers to Propane; evaluate
bringing Natural Gas to Parkway ES.

 Develop priorities of equipment to be
upgraded

Wat;gﬁjgolﬁlgh Hardin Park ES Green Valley Parkway ES Blowing Rock ES Cove Creek ES
< |

Facilities
FEVI2EES “ Impacted




Building Automation

Current Condition

* High School has SE control system and is
in good working order

* Varying degree of standardization of
setpoints (70-75 observed in cooling)

* Other schools have varying degree of
controls from pneumatics to stand alone
tstats to aquastats to control fans

Recommendations

* Optimize sequences, setpoints, and
schedules where applicable

+ ldentify and replace failed components

» Understand larger priorities of adding
cooling to develop controls solution that
can be expanded.

Facilities
FEYjorIE n Impacted

Watggggolrlgh Hardin Park ES Green Valley Parkway ES Blowing Rock ES

Cove Creek ES
oy



Additional ECMs

e Solar PV

061725 BCC Meeting

 Currently there is one ground mount
panel at Cove Creek ES as part of a
educational program, but no
commercial-sized system exists.

» Based on the current analysis of the
solar requirements of the two Utilities,
there may be some opportunity for PV,
but further evaluation is required.

» Secondary Transformer Upgrades
* Mable ES - Electrical Infrastructure

* Building Envelope Improvements




0 eting
SUCCESS STORY | Lexington City Schools, NC

LEXINGTON CITY SCHOOLS
Getting Caught Up on Decades of Deferred Maintenance ﬁ s

RIGOROUS INNOVATIVE SCHOOLS FOR EVERYONE

Vision Results

Q Update Infrastructure Lexington City Schools and Schneider Electric partnered to not only address
critical infrastructure needs, but also implement transformative energy solutions
that would generate savings for years to come. Most importantly, we improved
. comfort for EC students in the classroom at South Lexington School and
Solutions eliminated noisy distractions for many children at Southwest ES.

f;l Promote Sustainability Education Initiatives

5 New Boilers, 1 Chiller, 1 Cooling Tower

Reduction in Noise Pollution
LED Lighting District-Wide $7 . 03 M $5 . 09 M
21 Tons of Water Source Heat Pump

Replacements inf
Capital Funding Maximization InfrastitiGiie

Total !Estlmgted savings,
Incentives, &
revenue over 19
years

- $850,000 for 2 multi-zone air- Improvements
handlers

* ESSER Il funds for district-wide bi-
polar ionization

« ESSER Il $1.4m for HVAC needs 7 AN Lifels On Sda’?gﬁigglc’
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AGENDA ITEM 6:

MIDDLE FORK GREENWAY BOONE GORGE PARK BID AWARD

MANAGER’S COMMENTS:

Ms. Carrie Caviness, Interface Environmental Consulting, will request the Board award the bid to
MBI Builders in the amount of $3,823,590.24 for the construction of Boone Gorge Park. Funding
for the project will come from Watauga County Tourism Development Authority and numerous
grant sources.

Board action is required to accept the bid from MBI Builders in the amount of $3,823,590.24 for
the construction of Boone Gorge Park.

27
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To: Watauga County Commissioners

From: Carrie Caviness, President, IEC

Date: June 5™, 2025

Re:  Middle Fork Greenway Boone Gorge Park

This memo serves to detail the Middle Fork Greenway, Boone Gorge Park bidding process and
Interface Environmental Consulting (IEC) and Blue Ridge Conservancy's (BRC) recommendation to
the Watauga County Commissioners for contract award.

IEC and Warren Consulting & Design assembled the bid documents including instructions,
alternatives, technical specifications to accompany the project’s construction documents. This
package was provided to Mr. Deron Geoque and Ms. Anita Fogle and posted to the County’s
website on April 14, at 8:00am. A mandatory pre-bid meeting was held onsite on April 24,
Advertisement of the bid was posted in the Watauga Democrat, Ashe Post & Times, and Greater
Diversity News website. IEC also disseminated the bid package to HUD and SBE/DBE General
Contracting firms per recommendations by the High County Council of Governments staff.

The first bid opening was attempted on May 7%, 2025. Two firms were present; JW Hampton
and Polivka Construction. Per NCAC, a 7-day readvertisement period was initiated with all
documents still maintained on the County website. Bids were opened by Carrie Caviness (IEC) on
May 14t%, 2025 at the County Administration building. Dr. Caviness was accompanied by WCD staff
as well as Blue Ridge Conservancy and Watauga County staff during bid opening, review,
tabulation, and recognition of the apparent low bidder. All bidders met and provided proof of the
required licensure/insurance, bid bond, supply/sub-contractor lists, and references. All bids
received are given below:

Contractor Base Bid

MBI Builders $4,395,323.31
JW Hampton $6,170.476.19
Polivka $6,951,425.00

IEC and BRC recommend the MFG Boone Gorge Park project be awarded to MBI Builders, LLC based on
the bid price and all other bid requirements which were successfully met. Negotiation between BRC and
MBI has resulted in an expected contract award of $3,823,590.24.

Sincerely,

Dr. Carrie Caviness
Interface Environmental Consulting, LLC.
CC: J. Patrick Warren, PE, Warren Consulting and Design, PLLC.
Charlie Brady, Blue Ridge Conservancy
28
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AGENDA ITEM 7:

APPROVAL OF THE JUVENILE CRIME PREVENTION COUNCIL (JCPC) FY 2026
CERTIFICATION, MEMBERSHIP, AND COUNTY PLAN

MANAGER’S COMMENTS:

Ms. Austin Combs, JCPC Program Manager, will request the Board approve the Juvenile Crime
Prevention Council (JCPC) FY 2026 certification, membership, and County Plan.

Board approval is required to accept the Juvenile Crime Prevention Council (JCPC) FY 2026
certification, membership, and County Plan.

29
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Juvenile Crime Prevention Council
County Plan

Watauga County

For FY 2025-2026

Table of Contents
I.  Executive Summary
II.  County Funding Plan
II.  Juvenile Crime Prevention Council Organization
IV.  County Risk and Needs Assessment Summary
V.  County Juvenile Crime Prevention Council Request for Proposals
VI.  Funding Decisions Summary

VII.  Funded Programs Program Enhancement Plan (PEP). (Add brief program
description for any program without a PEP)

30
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Executive Summary

The Watauga County Juvenile Crime Prevention Council (JCPC), in fulfillment of the duties and
responsibilities as set forth in the General Statutes of the State of North Carolina, has reviewed and
updated this County Plan for FY 2025-2026. In 2019, House Bill 593 passed which approved an optional
1- or 2-year funding cycle for DPS JCPC funds, which is determined locally by each JCPC statewide.
Also included in the HB was Raise the Age in N.C, which directs 16 & 17 years old from District Court
to Juvenile Court. In order to see any new possible trends in juvenile justice data (now serving 16 & 17
years old) and to plan programming in the community accordingly, the Watauga County JCPC approved
a l-year funding cycle. Data continues to be monitored by the JCPC annually which provides direction to
which funding cycle is most beneficial to the community and Council.

The JCPC has identified the issues and factors which have an influence and impact upon vulnerable
youth, at-risk youth, delinquent youth, and their families in Watauga County. Further, the JCPC has
identified the strategies and services most likely to reduce/prevent delinquent behavior.

Monitoring and Evaluation: Each program funded in the past fiscal year by the JCPC has been monitored
by the JCPC Monitoring Committee and programs were found in full compliance with DPS JCPC Policy
and within the operating parameters of their budget and, providing the services as described in their
program agreement. The monitoring results and program outcome evaluations were considered in making
funding allocation decisions. The JCPC will continue to conduct annual implementation monitoring of is
funded programs.

Priorities for Funding: Through a review of risk & needs assessment data, the Youth Assessment
Screening Inventory (YASI) data and a community resource assessment, the JCPC has determined that
the following services are needed to reduce/prevent delinquency in Watauga County.

1. Parent/Caregiver Education, Skill Building, and Support
2. Interpersonal Skill Building and Interpersonal Skills

3. Experiential Skills

4. Mediation

5. Teen Court/Restorative Justice (Sentencing Circles)

6. Community Service/Restitution

7. Vocational Skills

8. Substance Use Prevention

9. Tutoring and Academic Enhancement

10. Mentoring

Funding Recommendations: Having advertised a Request for Proposals (RFP) for these needed services
for a minimum of thirty (30) days, the JCPC has screened the submitted proposals and has determined
which proposals best meet the advertised needed services. As required by statute, the JCPC recommends
allocation of the NC Department of Public, Division of Juvenile Justice and Delinquency Prevention
funds to the following programs in the amounts specified below for the upcoming fiscal year: (Also, see
the Watauga County Funding Plan with this report.)

1. Juvenile Mediation $14,950
2. Sentencing Circles $18,980
3. Project Challenge $65,000
4, Teen Leadership $22,818
5. Youth Resource Center $58, 531

BCC Meeting
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The JCPC further recommends that the following amount be allocated for the administrative costs of the
Council for fiscal year 24-25: $500.

Respectfully Submitted,

) _— e
e Agg " e Come reventon Coune
/ 3 , Chair, Watauga County Juvenile Crime Prevention Council
Date: ‘b / §/I/Z§

Tl
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County

NC DPS - Community Programs - County Funding Plan

Available Funds: $

$139,176

Local Match: $ $41,603 Rate: 30%

DPS JCPC funds must be committed with a Program Agreement submitted in NC Allies and efectronically signed by authorized officials,

JCPC Admin

Juvenile Mediation - Medlation and Restorative
2[Justice Center

$11,500, $3,450

Project Challenge « Project Challenge North Caralina
#{Ine.

$50,000 $15,000

Sentencing Clrcles - Medlation and Restorative
Justice Center

w“

$14,800 $4,380

 Tean Leadership Development and After-School
Program - Mountain Alllance

'S

$17,552 $5,266

s}Youth Resource Center - Western Youth Network

_ 545,024 $13,507

2

13

15

18|

TOTALS:

$139,176 $41,603

The above plan was derived throngh 2 plauning process by the Watauga County
Juveaile Crime Prevention Council and represents the County’s 1/!lan for use of these funds in FY _ 2025-2028

Amount of Unailocafed Funds

Amount of funds reverted back to DPS

Discretionary Funds added

check type B initial plan

a

update

9 final

Consultant

I - I
Reviewed by X§7 Wiiitedie 497 M&Q«é

—DPS Use Only-—

47z 28

5/2/2025

1

Program Assistant

Verified by

Designated State Office Staff

Date

Data

“”’/_L,// " /#4/[/5/%/2'5

Chairperson, Juvenile Crime Prevention Council fDatd)

Chairperson, Board of County Commissioners (Date)
or County Finance Officer

ver 03/02/21
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Juvenile Crime Prevention Council Organization

FY 25-26 Name Organization Title
: High Country :
Chairperson Austin Combs Community Health Psychologist
, Watauga County Parks , :

\én::irperson Keron Poteat and Recreation Assistant Director

Becky Ballew Watz;\:gga County Accounting Tech.
Secretary Inance I

Becky Ballew Watagga County Accounting Tech.
Treasurer Finance I
Assessment
Committee Mechelle Miller NCDPS Court Counselor
Chairperson Supervisor
Funding
Committee Keron Poteat Watauga County Parks Director
Chairperson and Recreation
Number of
members for 16 to 18
FY 24-25:

List meeting dates during the current fiscal year and identify the number of JCPC
members in attendance for each.

Meeting Date Numbztrt:;g/;r;w:ers in Quorum Present? Yes/No
8-22-24 14 Yes
9-26-24 Cancelled No

10-24-24 9 Yes

12-07-24 7 No
1-23-25 11 Yes
2-27-25 11 Yes
3-27-25 16 " Yes
4-17-25 13 Yes
5-22-25 10 Yes
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SUMMARY REPORT OF THE
WATAUGA COUNTY RISK AND NEEDS ASSESSMENT COMMITTEE
L Youth Assessment and Screening Instrument (YASI) Summary
II. Summary of Community Resources
III. Summary of Gaps and Barriers in the Community Continuum of Services

IV.  Proposed Priority Services for Funding
PART 1. Youth Assessment and Screening Instrument (Full YASI)

The Risk and Needs Assessment Committee reviewed aggregate data gleaned from the Youth
Assessment and Screening Instrument administered by Juvenile Court Counselors in Watauga
County during the 2023-2024 fiscal year. The full assessment consists of over 100 separate items
useful for both predictive risk and case management. Data reported from this review will consist
of county-level risk factors that may be prioritized by the JCPC for RFP development, as well as
for highlighting prevalent issues among court-involved juveniles that individual programs and
community-based service organizations will want to consider when working with court-involved
juveniles in the county.

At intake to Juvenile Justice services, all youth receive the YASI Pre-Screen (33 questions),
which is also embedded in each full assessment (100 questions). The YASI questions are framed
in either a historic context (Legal History, for example) or, in some cases, “current” or “prior
three months” timeframes for other, more dynamic, questions. Some of the individual item
ratings are dependent on information reported by the youth and/or their guardian(s). Some
questions are subject to additional information by the DJJ Court Counselors conducting the
intake.

The aggregate outputs from full YASI assessments are just one of the data sources used by the
Committee and are the focus of summaries that follow in this report.

**Note** Many of the deviations from the state numbers were suggested to be due to the small
population and smaller number of juveniles served giving Court Counselors the ability to gain
more insight into each juvenile by working closely with collateral contacts rather than relying
solely on self-reporting by the juvenile and family.

Overall Observations

e There were 59 Risk Assessments completed during the fiscal year (July 1, 2023, to June
30, 2024) using the full YASI assessment tool. Last year there were 70 risk assessments
completed for the year. According to the YASI, 46% of Watauga youth fell into the
Moderate risk range, which is only slightly higher than the State rate of 41%.

e The overall level of strengths as measured by the YASI showed that youth and families in

Watauga County have fewer strengths than the State average. (71% of youth served had
High moderate, High, or Very High strengths compared to 80% for the State).

Page 1 of 4
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Specific Domain Observations

¢ In Watauga, only 5% of juveniles assessed had previous weapon offenses, compared to
17% for the State.

e While 20% of juveniles in the state had prior detention admission, the rate for Watauga
was only 7%.

26% of Juveniles in Watauga have family members who use alcohol/substances
compared to only 13% for the state. Similarly, 31% of juveniles in Watauga have family
members who have mental health issues compared to 13% for the state.

e  45% of juveniles in Watauga have family members with prior criminal history
compared to only 26% for the state.

o The data shows that compared to the state Watauga schools are twice as likely to file
juvenile reports than the state average (43% to 24%). This is likely due to the fact that
Watauga law enforcement agencies are either not regularly coming into contact with
juveniles or are not filing reports on juveniles so almost all referrals in Watauga come
from schools and SROs.

e A staggering number of juveniles in Watauga report having no interest in school
activities (54%) compared to the state average (31%).

e The influence that negative peer associations have on Watauga juveniles in significantly
higher that the state. (31% to 16%)

o In Watauga fewer juveniles are reporting use of alcohol/drugs under the age of 12 (7%)
compared to the state average of 11%.

e 10% more juveniles report having mental health problems than the state average. (49% to
39%).

e The number of juveniles with history of sexual or physical abuse is much higher in
Watauga than the state. (Physical abuse 17% Watauga, 9% state, Sexual abuse 17%
Watauga and 6% state).

¢ Similarly, the Watauga percentage of sexually vulnerable juveniles was higher
(22%) than the state (6%)

PART II. Summary of Community Resources

See attached Continuum of Services

Page 2 of 4

40



061725 BCC Meeting

PART III. Summary of Gaps and Barriers in the Continuum of Services

School-based therapy (SBT) is now offered by High Country Community Health for elementary,
middle, and high school students.

Watauga County Schools has also implemented a mental health services program embedded
within the school system in part to replace the Assessment Support Counseling Center.

Community Day Programming: FOCUS closed both the middle school day treatment program
and the elementary day treatment program. This remains a need in the community.

Transportation in the County is still a need for accessing resources. Many students would like to
join pro-social activities but live far out in the county and have no way to access.

Undocumented youth and families lack access to State-funded mental health or substance abuse
treatment, and good alternatives are limited. Further, language is seen as a barrier to using
resources to the Hispanic population. Additional Spanish language resources are needed,
including support groups for Hispanic parents and children. There has been improvement in this
area, but there is still a gap.

Enhanced mental health services are not available to youth who lack either Medicaid or Health
Choice coverage or are undocumented. AMI Kids has expanded their Functional Family Therapy
to also serve Youth who are on a diversion contract. Previously they only served adjudicated
youth.

A resource to help divorced or separated parents with co-parenting is a need. Improved access to
in-home services may help. Some options are available through the mediation program (MRIC),
but there is no funding for family mediation.

Vaping is prevalent at the high school and seen as a problem. Watauga County Schools has a
prevention counselor to address this need, though this resource could be expanded, as well.

Daymark has a 5-session substance abuse treatment program that Watauga High School uses
frequently but there remains an extreme need for a higher level of substance use treatment for
juveniles.

PART 1V. Proposed Priority Services for Funding

The Committee compared the services needed to address the elevated Juvenile Risk Factors and
Juvenile Needs with the services currently available in the community. Services which are
currently available in the community and sufficiently meet the needs of court-involved youth (or
those youth at risk for court involvement) are not considered a priority for JCPC funding.

Page 3 of 4
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The JCPC proposes that the following services be approved as funding priorities for FY

2025 -

2026:

Parent/Caregiver Education, Skill Building, and Support
Interpersonal Skill Building and an Interpersonal Skills
Experiential Skills

Mediation

Teen Court/Restorative Justice (Sentencing Circles)
Community Service/Restitution

Vocational Skills

Substance Use Prevention

Tutoring and Academic Enhancement

Mentoring

Page 4 of 4
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WATAUGA County Juvenile Crime Prevention Council
Request for Proposals

139,176 30%
Anticipated Annual Allocation Required Local Match Rate

061725 BCC Meeting

February 5, 2025
Date Advertised

The Juvenile Crime Prevention Council (JCPC) has studied the risk factors and needs of Juvenile Court involved youth in
Watauga County and hereby publishes a Request for Proposals. The JCPC anticipates funds from the NC Dept. of Public
Safety Juvenile Justice and Delinquency Prevention in the amount stated above to fund the program types specified below.
Such programs will serve delinquent and at-risk youth for the state fiscal year 2025-2026 beginning on, or after, July 1, 2025.
The use of these funds requires a local match in the amount specified above.

Based on identified needed programs and possible gaps in the service continuum, the following checked program
types will be considered for funding:

[ Services Addressing Problem
Sexual Behavior

Mentoring Services Xl Restitution/Community Service

BDJ Teen Court — including [J Group Home

Sentencing and Responsive Circles

Parent/Family Skill Building

X Interpersonal Skill Building ] Psychological Assessments IXI Temporary Shelter Care

X Vocational Skills [0 Family Counseling [ ] Runaway Shelter Care

X Experiential Skills [J] Home Based Family Counseling [0 Specialized Foster Care

[ Individual/Group/Mixed
Counseling

X Tutoring/Academic Enhancement [ Temporary Foster Care

X Mediation/Conflict Resolution — X Substance Abuse Counseling ] Juvenile Structured Day
including Truancy Mediation,
Victim-Youth and Family Group

Conferencing, Responsive Circles

Proposed program services should target the following risk factors for delinquency or repeat delinquency:
Services for low and moderate risk youth and youth with moderate and high needs; see domain concerns listed below.

Proposed services should address the following concerns as reported in the Youth Assessment Screening
Instrument (YAS) for adjudicated youth:

1. Peer Domain: association with negative/delinquent peers, threats/bullying

2. Individual Domain: substance use, history of physical/sexual abuse/victimization, lack of adaptive skills

3. Family Domain: substance use/abuse, mental health needs, inadequate supervision and parent/guardian skills
4. School Domain: school behavior problems, conflicts, bullying

Applicants are being sought that are able to address items below:

Program services compatible with research that are shown to be effective with juvenile offenders.
Program services are outcome-based.

The program has an evaluation component.

Program services detect gang participation and divert individuals from gang participation.

Awareness of and sensitivity to Racial Ethnic Disparity that exists in the County.

. _Programs are encouraged to provide effective programming that includes restorative justice practices.

DaswN

Only local public agencies, 501(c)(3) non-profit corporations and local housing authorities can apply for funding.

In order to apply for FY 2025-2026 JCPC funding, you must complete and submit your application online by accessing NC
ALLIES. Please read and follow all instructions at: https://cp.ncdjidp.org/CP. Additional self-help videos on the NC ALLIES
webpage are available by clicking on the HELP tab. Private non-profits are also required to submit, by uploading in NC
ALLIES, the following: 1) No Over Due Tax form, 2) DPS Conflict of Interest Statement, 3) Agency Conflict of Interest Policy,
and 4) Proof of 501(c)(3) status. (#1 & #2 are available at the above link.)

Austin Combs
JCPC Chairperson / Designee

The deadline for receiving
applications is:

March 7, 2025 at 5:00 pm

828-264-8759

Telephone #

Email 1 electronic copy to:

becky.ballew@watgov.org

For further information or technical assistance in applying for JCPC funds in Madison County, contact DPS Area Consultant
Melissa Johnson at 828-808-3019, 828-773-1550 or melissa.q.johnson@ncdps.gov.
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The Juvenile Crime Prevention Council (JCPC) has studied the risk factors and needs
of Juvenile Court involved youth in this county and hereby publishes a Request for
Proposals. The JCPC anticipates funds from the NC Department of Public Safety,
Division of Adult Correction and Juvenile Justice, Juvenile Community Programs section
in the amount of $139,176 to fund programs to serve delinquent and at-risk youth for the
state fiscal year 2025-2026 beginning on, or after, July 1, 2025. The use of these
funds requires a local match of 30%. Please see the Watauga County website at
www.wataugacounty.org for further details on the application process. Deadline for
applications is March 7th, 2025 at 5:00pm.
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Juvenile Crime Prevention Council Funding Decisions Summary

2 ?
D

= Funding Decision for: | FY 25-26 _ Date Completed: _ 5/8/25

D Program(s) Funded Select 1-year or 2-year funding and reason(s) for Funding (Check all that apply)

m.‘:/\osz@ Mediation [] 2-year Funding approved for FY and OR X 1-year Funding approved for FY25-26

W Rationale for 2-year Funding approval: (] Funded in past years [ In good standing with county/JCPC and DPS (following PA, timely reports, reporting to JCPC as

requested) [] Favorable JCPC monitoring [] In compliance with Consultant Monitoring [] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR
progress made on PEP in QOS. [ Provides an essential dispositional option, explain:
[[J Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.e. less than 10% variance)

_N_ Meets funding priority & Compatible with research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions m_ Has evaluation
component g Addresses parental accountability _H_ Addresses use of alcohol/controlled substances _H_ Addresses restitution to victims D Addresses gang participation
_H_ Would increase funding to this service if funds were available _NOEQ. Teaches and models conflict resolution skills  Other Ability to address any subject matter

Sentencing Circles

[_] 2-year Funding approved for FY and OR D 1-year Funding approved for FY25-26

Rationale for 2-year Funding approval: [] Funded in past years [ In good standing with county/JCPC and DPS (following PA, timely reports, reporting to JCPC as
requested) [] Favorable JCPC monitoring [] In compliance with Consultant Monitoring [] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR
progress made on PEP in QOS. [] Provides an essential dispositional option, explain:

[ Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.e. less than 10% variance)

_m Meets funding priority g Compatible with research _H_ Cost efficient _N_ Addresses reductions of complaints, violations of supervision & convictions & Has evaluation
component m Addresses parental accountability _H_ Addresses use of alcohol/controlled substances & Addresses restitution to victims _H_ Addresses gang participation

_H_ Would increase funding to this service if funds were available &O:_Q Provides Teen Court component Other Allowsopen conversation between victims, parents, and
youth offender

Youth Resource Center
(WYN)

[[] 2-year Funding approved for FY and OR X 1-year Funding approved for FY25-26

Rationale for 2-year Funding approval: [] Funded in past years [] In good standing with county/JCPC and DPS (following PA, :.Bn_w reports, reporting to JCPC as
requested) [] Favorable JCPC monitoring [] In compliance with Consultant Monitoring [] Quality of Service Assessment (QOS) rating is BE 70% (min. score of 14) OR
progress made on PEP in QOS. [] Provides an essential dispositional option, explain:

] Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.e. less than 10% variance)

& Meets funding priority m_ Compatible with research _H_ Cost efficient & Addresses reductions of complaints, violations of supervision & convictions g Has evaluation
component @ Addresses parental accountability _H_ Addresses use of alcohol/controlled substances _H_ Addresses restitution to victims _H_ Addresses gang participation
_H_ Would increase funding to this service if funds were available &OSQ Teaches and models social and academic skills Other Provides afterschool for middle school age

Project Challenge

(] 2-year Funding approved for FY and OR X 1-year Funding approved for FY25-26

Rationale for 2-year Funding approval: [ ] Funded in past years [] In good standing with county/JCPC and DPS (following PA, timely reports, reporting to JCPC as
requested) [] Favorable JCPC monitoring [] In compliance with Consultant Monitoring [] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR
progress made on PEP in QOS. [] Provides an essential dispositional option, explain:

[] Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.c. less than 10% variance)

& Meets funding priority & Compatible with research D Cost efficient _H_ Addresses reductions of complaints, violations of supervision & convictions _H_ Has evaluation
component _H_ Addresses parental accountability _H_ Addresses use of alcohol/controlled substances E Addresses restitution to victims D Addresses gang participation
_H_ Would increase funding to this service if funds were available &O?S Teaches and models social skills Other Teaches giving and pride in community

November 2, 2020
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£Teen Leadership
3Development & Support
m?omamg (Mtn. Alliance)

An4=or om
Uo7

[[] 2-year Funding approved for FY and OR X 1-year Funding approved for FY25-26

Rationale for 2-year Funding approval: [ ] Funded in past years [J In good standing with county/JCPC and DPS (following PA, timely reports, reporting to JCPC as
requested) [ Favorable JCPC monitoring [ In compliance with Consultant Monitoring [ Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR
progress made on PEP in QOS. [] Provides an essential dispositional option, explain:

] Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.e. less than 10% variance)

N_ Meets funding priority n Compatible with research _H_ Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component _H_ Addresses parental accountability D Addresses use of alcohol/controlled substances D Addresses restitution to victims D Addresses gang participation

_|||_ Would increase funding to this service if funds were available _MOEQ. Teaches and models social and academic skills Other Offers afterschool for older students &
cultural opportunitiess

] 2-year Funding approved for FY and OR [] 1-year Funding approved for FY

Rationale for 2-year Funding approval: [] Funded in past years [ In good standing with county/JCPC and DPS (following PA, timely reports, reporting to JCPC as
requested) [] Favorable JCPC monitoring [] In compliance with Consultant Monitoring [ Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR
progress made on PEP in QOS. [] Provides an essential dispositional option, explain:

[ Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.¢. less than 10% variance)

_H_ Meets funding priority _I||_ Compatible with research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component D Addresses parental accountability D Addresses use of alcohol/controlled substances _H_ Addresses restitution to victims _H_ Addresses gang participation

_lln_ Would increase funding to this service if funds were available DOSQ Other
[] 2-year Funding approved for FY and OR [] 1-year Funding approved for FY
Rationale for 2-year Funding approval: [ ] Funded in past years [ In good standing with county/JCPC and DPS (following PA, timely reports, reporting to JCPC as

requested) [] Favorable JCPC monitoring [ In compliance with Consultant Monitoring [ Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR
progress made on PEP in QOS. [] Provides an essential dispositional option, explain:
] Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.e. less than 10% variance)

_H_ Meets funding priority D Compatible with research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component D Addresses parental accountability _H_ Addresses use of alcohol/controlled substances D Addresses restitution to victims D Addresses gang participation

_H_ Would increase funding to this service if funds were available DOEQ Other
[_] 2-year Funding approved for FY and OR [] 1-year Funding approved for FY
Rationale for 2-year Funding approval: [] Funded in past years [] In good standing with county/JCPC and DPS (following PA, timely reports, reporting to JCPC as

requested) [} Favorable JCPC monitoring [] In compliance with Consultant Monitoring [ Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR
progress made on PEP in QOS. [] Provides an essential dispositional option, explain:
[ Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.e. less than 10% variance)

_|||_ Meets funding priority _||I_ Compatible with research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions _H_ Has evaluation
component D Addresses parental accountability D Addresses use of alcohol/controlled substances _H_ Addresses restitution to victims _H_ Addresses gang participation
_H_ Would increase funding to this service if funds were available DOEQ Other
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[] 2-year Funding approved for FY and OR ] 1-year Funding approved for FY

Rationale for 2-year Funding approval: [] Funded in past years [ 1 In good standing with county/JCPC and DPS (following PA, timely reports, reporting to JCPC as
requested) [] Favorable JCPC monitoring [] In compliance with Consultant Monitoring [] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR
progress made on PEP in QOS. [] Provides an essential dispositional option, explain:

[ Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.¢. less than 10% variance)

D Meets funding priority _H_ Compatible with research _H_ Cost efficient _H_ Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component _H_ Addresses parental accountability D Addresses use of alcohol/controlled substances _H_ Addresses restitution to victims D Addresses gang participation

D Would increase funding to this service if funds were available _H_Oza_. Other
[[] 2-year Funding approved for FY and OR ] 1-year Funding approved for FY
Rationale for 2-year Funding approval: [] Funded in past years [] In good standing with county/JCPC and DPS (following PA, timely reports, reporting to JCPC as

requested) [ Favorable JCPC monitoring [] In compliance with Consultant Monitoring [_] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR
progress made on PEP in QOS. [] Provides an essential dispositional option, explain:
[ Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.e. less than 10% variance)

D Meets funding priority _H_ Compatible with research _H_ Cost efficient _H_ Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component _H_ Addresses parental accountability D Addresses use of alcohol/controlled substances D Addresses restitution to victims _H_ Addresses gang participation

_HH_ Would increase funding to this service if funds were available _H_OSQ, Other
[_] 2-year Funding approved for FY and OR [] 1-year Funding approved for FY
Rationale for 2-year Funding approval: [_] Funded in past years [ In good standing with county/JCPC and DPS (following PA, timely reports, reporting to JCPC as

requested) [ Favorable JCPC monitoring [] In compliance with Consultant Monitoring [ Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR
progress made on PEP in QOS. [] Provides an essential dispositional option, explain:
] Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.e. less than 10% variance)

D Meets funding priority _H_ Compatible with research D Cost efficient _H_ Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component D Addresses parental accountability D Addresses use of alcohol/controlled substances D Addresses restitution to victims D Addresses gang participation

D Would increase funding to this service if funds were available _H_OEQ. Other
] 2-year Funding approved for FY and OR ] 1-year Funding approved for FY
Rationale for 2-year Funding approval: [] Funded in past years [] In good standing with county/JCPC and DPS (following PA, timely reports, reporting to JCPC as

requested) [ Favorable JCPC monitoring [] In compliance with Consultant Monitoring [ Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR
progress made on PEP in QOS. [] Provides an essential dispositional option, explain:
[ Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.e. less than 10% variance)

D Meets funding priority _H_ Compatible with research _H_ Cost efficient D Addresses reductions of complaints, violations of supervision & convictions _H_ Has evaluation
component D Addresses parental accountability _u Addresses use of alcohol/controlled substances _|||_ Addresses restitution to victims D Addresses gang participation
D Would increase funding to this service if funds were available _H_OES. Other
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[[] 2-year Funding approved for FY and OR L] 1-year Funding approved for FY

Rationale for 2-year Funding approval: [] Funded in past years [] In good standing with county/JCPC and DPS (following PA, timely reports, reporting to JCPC as
requested) [] Favorable JCPC monitoring [] In compliance with Consultant Monitoring [] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR
progress made on PEP in QOS. [] Provides an essential dispositional option, explain:

[J Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.e. less than 10% variance)

_HH_ Meets funding priority _H_ Compatible with research _H_ Cost efficient _H_ Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component _H_ Addresses parental accountability _H_ Addresses use of alcohol/controlled substances D Addresses restitution to victims _H_ Addresses gang participation

D Would increase funding to this service if funds were available _H_OEQ Other
[[] 2-year Funding approved for FY and OR [ 1-year Funding approved for FY
Rationale for 2-year Funding approval: [] Funded in past years [ In good standing with county/JCPC and DPS (following PA, timely reports, reporting to JCPC as

requested) [ Favorable JCPC monitoring [[] In compliance with Consultant Monitoring [] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR
progress made on PEP in QOS. [] Provides an essential dispositional option, explain:
[J Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.e. less than 10% variance)

D Meets funding priority _H_ Compatible with research _H_ Cost efficient _H_ Addresses reductions of complaints, violations of supervision & convictions _H_ Has evaluation
component D Addresses parental accountability _H_ Addresses use of alcohol/controlled substances D Addresses restitution to victims D Addresses gang participation

_H_ Would increase funding to this service if funds were available _H_O:_o_. Other
[] 2-year Funding approved for FY and OR [] 1-year Funding approved for FY
Rationale for 2-year Funding approval: [_] Funded in past years [] In good standing with county/JCPC and DPS (following PA, timely reports, reporting to JCPC as

requested) [] Favorable JCPC monitoring [] In compliance with Consultant Monitoring [] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR
progress made on PEP in QOS. [] Provides an essential dispositional option, explain:
[] Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.e. less than 10% variancc)

D Meets funding priority _H_ Compatible with research _H_ Cost efficient _H_ Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component D Addresses parental accountability _H_ Addresses use of alcohol/controlled substances _H_ Addresses restitution to victims D Addresses gang participation
_H_ Would increase funding to this service if funds were available _H_OEQ Other
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Reason for Not Funding (Check all that apply)

UOT7EZS

_H_ Lack of funding, addresses priority need and would fund if resources allowed _H_ Does not meet funding priority D Not compatible with research D Lesser quality than
another program funded of its type D Greater cost than program of same type and quality D Other _H_ Other

D Lack of funding, addresses priority need and would fund if resources allowed _H_ Does not meet funding priority _H_ Not compatible with research _|||_ Lesser quality than
another program funded of its type _H_ Greater cost than program of same type and quality D Other _H_ Other

_Iln_ Lack of funding, addresses priority need and would fund if resources allowed _H_ Does not meet funding priority D Not compatible with research _ull_ Lesser quality than
another program funded of its type D Greater cost than program of same type and quality _H_ Other _II._ Other

_H_ Lack of funding, addresses priority need and would fund if resources allowed _U Does not meet funding priority _H_ Not compatible with research _H_ Lesser quality than
another program funded of its type D Greater cost than program of same type and quality D Other _H_ Other

D Lack of funding, addresses priority need and would fund if resources allowed _H_ Does not meet funding priority D Not compatible with research D Lesser quality than
another program funded of its type _H_ Greater cost than program of same type and quality _H_ Other _H_ Other

_H_ Lack of funding, addresses priority need and would fund if resources allowed _H_ Does not meet funding priority D Not compatible with research _H_ Lesser quality than
another program funded of its type D Greater cost than program of same type and quality _H_ Other _H_ Other

D Lack of funding, addresses priority need and would fund if resources allowed _H_ Does not meet funding priority _H_ Not compatible with research _H_ Lesser quality than
another program funded of its type D Greater cost than program of same type and quality _H_ Other D Other

D Lack of funding, addresses priority need and would fund if resources allowed _H_ Does not meet funding priority D Not compatible with research _H_ Lesser quality than
another program funded of its type _H_ Greater cost than program of same type and quality D Other D Other

D Lack of funding, addresses priority need and would fund if resources allowed _|||_ Does not meet funding priority _H_ Not compatible with research D Lesser quality than
another program funded of its type _H_ Greater cost than program of same type and quality _H_ Other _H_ Other

_H_ Lack of funding, addresses priority need and would fund if resources allowed D Does not meet funding priority _H_ Not compatible with research _H_ Lesser quality than
another program funded of its type D Greater cost than program of same type and quality _H_ Other D Other
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Program Enhancement Plan (PEP)

Program/Component: w?oh.mnﬂ Challenge-Watauga
Brief Description: |Project Challenge is a dispositional option to juvenile court allowing participants to repay or give back to their community as part of their
probation requirements. Participants are given the opportunity to fulfill their obligation to the courts by completing community service
and provide victims repayment of monetary loss.
Progress Report: Describe progress
SPEP Enhancement made, include date, what has been
Category Score Opportunity Action Steps Responsible Party completed, in process or no progress
Primary Service L
Qualifyin e
fying Received the maximum points in this
Supplemental None
. category
Service

Quality of Service
Delivery

Requires updated consuitants monitoring

Amount of Service:
Duration and
Contact Hours

Improve % of
juvenile receiving
optimal duration

1. Schedule participants for 9 weeks in all
possible cases adhering to frequency
requirements in JCPC policy.

2. Communicate change and rationale to
referral sources, clients, and families

1. Project Challenge
Program Coordinator
2. Project Challenge
Program Coordinator

1-Continue monitoring that length of
stay extends the 9 weeks and
frequency requirements are met.
2-Continue open communication with
all involved.

Risk Leve! of Youth

None

Program has no ability to change these

scores

Total SPEP Score

POP

71%" |

This Plan is approved by:

11 3]25

f\m&@/ \\W\Z\Nq

3
Program Manager Sig

raturé Date

JCPC Chair Signature

Date
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Program Enhancement Plan (PEP)

Program/Component: _<o:§ Resource Center (Western Youth Network)

Brief Description:

Western Youth Network's Youth Resource Center (YRC) is a Social Skills Training program for adjudicated and/or at risk middle
school youth in Watauga. The program apperates for 2:30-6pm, Mon-Fri throughout the school year. YRC staff facilatiates skill
building, interaction with pro-social peers, and resilliency skills.

This Plan is approved by

N&s&\\iﬁ

A

SPEP Progress Report: Describe progress
Scor [ Enhancement made, include date, what has been
Category e Opportunity Action Steps Responsible Partyl completed, in process or na progress
Primary Service
Qualifying
Supplemental | 20
Service
Quality of
. . 20
Service Delivery
We will encourage students to attend
Amount of afterschool by expressing the benefit of
. attendance to parents and students,
Service: . .
D . d 18 creating a safe and welcoming
uration an environment at afterschool, building
Contact Hours strong relationships with the students,
We would liketo | and by building quality programming
increace duration that is meant to engage students. Kiersten Kleene
Risk Level of 2
Youth
Total SPEP Score| 65
POP 76%

?dn-,m.s z_m:mwnﬂmﬂmq\mmﬁm

Date

JCPC Chair Signature
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Program Enhancement Plan (PEP)

v_.on_‘m:_\no_suo:m:ﬂL Youth Resource Center- Summer (Western Youth Network)

Brief Description:

Western Youth Network's Youth Resource Center-Summer (YRC) provides a 6 week experiential summer day camp for rising
5th-9th graders in watauga county. Participants may take part in hiking, kayaking, biking and other challenging tasks that help
improve their self-esteem and confidence and asskist them with interpersonal skills. At risk and court involved youth have
oppurtunities to interact with pro-social peers as well as our staff for 10 hours per day, 4 days per week for 6 weeks.

This Plan is approved by:

ram Manager Signature

SPEP Progress Report: Describe progress
Scor [ Enhancement made, indude date, what has been
Category e Opportunity Action Steps esponsible Party] completed, in process or no progress
Primary Service
Qualifying
Supplemental | 15
Service
Quality of
. . 20
Service Delivery
We will encourage students to attend
summer camp by expressing the
benefit of attendance to parents and
Amount of students and the limited length of
Service: 20 summer camp, creating a safe and “
Duration and We would liketo |  welcoming environment at summer
Contact Hours contine to camp, building strong relationships
encourage strong with the students, and by building
duration and quality programming that is meant to
contact hours engage student. Kiersten Kleene
Risk Level of 7
Youth
Total SPEP Score| 62
POP 73%

W W4 1S

i Afcfi -

Date JCPC Chair Signature

Date
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Program/Component:
The program provides a process for a youth to accept repsponsiblity for their crime/behavior in a safe and constructivve enviornment,
participate in discussions and the resolutions of their own negative behaviors, be held accountable for their actions by working with

members of the community and peers, and participate in activities that can address the harms done to affected parties as well as the
community. The Circle can be used as a diversion process within the criminal justice system.

Brief Description:

Program Enhancement Plan (PEP)

_mm:nm:nmsm Circles

Progress Report: Describe progress

SPEP made, include date, what has been
Category Score | Enhancement Opportunity Action Steps Responsible Party completed, in process or no progress
Primary Service
Qualitying
Supplemental
Service
To enhance collaboration, 1. Program Staff will oversee data Program Manager,
data organization, and transfer and implementation Program Staff
Qualty o Servics |, [y vaerig |2 7o Sl s et
- NA |individual Google Drive w<v3 ; 2
accounts to a unified Google s gram _Sm:mmm.: will review to ensure
successful completion
Workspace for the
organization.
Amount of

Service: Duration
and Contact Hours

Risk Level of

Youth
Total SPEP Score
POP . ‘
This Plan is approved by: §§ /25 —A1 hc,\ww \ﬁo\
n_‘ow_.m:._ Manager Signature I Date JCPC Chair Signature bate /

57




rogram/Component:
rief Description:

064725 BCC Meeting

Program Enhancement Plan (PEP)

58

Juvenile Mediation

The program provides mediation and other restorative processes for juveniles who areinvolved in conflicts with
engaged in personal property crimes. Mediation provides an opportunity for youth to resolve disputes, arrangereparation to victims and repair relationships.
Mediation helps hold youth accountable for their actions while providing an opportunity to learn conflict resolution, communication, self-awareness, and

empathy skills.

parents, peers or school personnel, and/or have

Category

SPEP

Score | Enhancement Opportunity

Action Steps

Responsible Party

Progress Report: Describe progress made, include
date, what has been completed, in process or no

progress

Primary Service

Qualifying
Supplemental Service

Quality of Service
Delivery

To enhance collaboration, data
organization, and security by
transferringindividual Google
Drive accountsto a unified
Google Workspace for the
organization.

NA

1. Program Staff will oversee data transfer
and workspace implementation

2. Program Staff will utilize the updated
system to increase continuity

3. Program Manager will review to ensure
successful completion

Program Manager, Program
Staff

Amount of Service:
Duration and Contact
Hours

Risk Level of Youth

Total SPEP Score

POP
This Plan is approved by: I§N\_\&§

A ;

%\NN\le

Program Manager Signature

W\m\wm

Date

JCPC Chair Signature

Daté
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Program Enhancement Plan (PEP)

Program/Component: _._.mm: Leadership Development and After-School Program

Brief Description:

Skill building program that engages both high risk and mainstream Teenagers at Watauga High. Students can be accepted into this and complete this
program on a rolling basis throughout the school year. Students will build experiential and social skills through a variety of program offerings including
challenge, service, and cuitural outings as well as after school programmiong and academic support. This program will be offered throughout the

school year and is led by caring adult mentors.

Progress Report: Describe progress

SPEP Enhancement made, include date, what has been
Category Score Opportunity Action Steps Responsible Party completed, in process or no progress
Primary Service 15
Qualifying
Supplemental 0 NA
Service
We are creating improved
documentation and records of staff
Quality of Service training. We are creating and
Delivery 13 To increase our score in this area we implementing written program
need to improve program evaluation Watauga Program evaluation and assessment plans that
measures, improve staff evaluation & | Director, Associate we will continue next year. We have
documentation, and enhance the Director, and estabished a written evaluation for each
20 documentation of staff trainings. Executive Director staff for each program year.
Amount of
mm_.x_nm" 14
Duration and
Contact Hours
Risk Level of 5
Youth
Total SPEP Score | 44
POP 52% . .
This Plan is approved by: | NNF 5/20/2025 < N2 NNM\
Program Manager Signature Date JCPC Chair Signature patd !
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Dmrpijs North Carolina Department of Public Safety

Juvenile Justice and Delinquency Prevention

JCPC Program - Program Agreement

SECTION | A: SPONSORING AGENCY AND PROGRAM INFORMATION
FUNDING PERIOD:|FY 25-26 DPS/JCPC FUNDING # (cont only)|295-XXXX
COUNTY:|Watauga AREA:|Western Area
Multi-County:|No Multi-Components:{No
NAME OF PROGRAM:|JCPC Administration
SPONSORING AGENCY:|Watauga County
SPONSORING AGENCY/| *
PHYSICAL ADDRESS:| . NC 00000
SPONSORING AGENCY| *
MAILING ADDRESS: | . NC 00000
TYPE:|Public FEDERAL ID #|566001816 01
TOTAL COST OF
COMPONENT ID # NAME OF PROGRAM COMPONENT PROGRAM TYPE EACH COMPONENT
45707 JCPC Certification JCPC Certification $ 500
Total cost of components: $ 500
Program Manager Name & Address (same person on signature page)
Name:|Austin Combs Title:| Therapist
Mailing| 240 NC 105 Extension, #100
Address: City:|Boone Zip:| 28607
Phone:|(919) 889-2440 l Fax: E-mail: | austincombs@hcchmail.org
Contact Person (if different from program manager)
Name:|Becky Ballew Title:
Mailing|814 West King Street
Address: City:|Boone Zip:|28607
Phone:|(828) 265-8008 Fax:|(828) 265-8006 E-mail: | becky.ballew@watgov.org
Program Fiscal Officer (cannot be program manager)
Name:|Becky Ballew Title:| Finance
Mailing|814 West King Street
Address: City:|Boone Zip:| 28607
Phone:|(828) 265-8008 Fax:|(828) 265-8006 E-mail: | becky.ballew@watgov.org

Form JCPC/PA 001 JCPC Program Agreement
Form structure last revised 12/31/2012
Department of Public Safety
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JUVENILE CRIME PREVENTION COUNCIL CERTIFICATION STANDARDS

G.S. 143B-853 allows for a 2-year funding cycle for programs that meet the requirements of the statute and have been
awarded funds in a prior funding cycle. Indicate below if the JCPC plans to allow for a 1-year or 2-year funding cycle.

1-Year Funding: FY 2024-2025

Membership
A. Have the members of the Juvenile Crime Prevention Council been appointed by county commissioners? Yes
B. Are members appointed for two-year terms and are those terms staggered? Yes
C. Is membership reflective of social-economic and racial diversity of the community? Yes
D. Does the membership of the Juvenile Crime Prevention Council reflect the required positions as provided by
N.C.G.S. §143B-8467 No

If not, which positions are vacant and why?
DSS Director, Juvenile Defense Attorney, Chief District Judge, Member of Business Community, Local Health Director,
Rep. Other Non-Profit , and three County Commissioner Appointee positions. Open positions are being recruited.

Organization

A. Does the JCPC have written Bylaws? Yes
B. Bylaws are On file
C. Bylaws contain Conflict of Interest section per JCPC policy and procedure. Yes
D. Does the JCPC have written policies and procedures for funding and review? Yes
E. These policies and procedures On file
F. Does the JCPC have officers and are they elected annually? Yes
Meetings
A. JCPC meetings are considered open and public notice of meetings is provided. Yes
B. Is a quorum defined as the majority of membership and required to be present in order to conduct business at
JCPC meetings? Yes
C. Does the JCPC meet six (6) times a year at a minimum? Yes
D. Are minutes taken at all official meetings? Yes
E. Are minutes distributed prior to or during subsequent meetings? Yes
Planning
A. Does the JCPC conduct a biennial planning process which includes a needs assessment, monitoring of
programs and funding allocation process? Yes
B. Is this Biennial Plan presented to the Board of County Commissioners and to DPS? Yes
C. Is the Funding Plan approved by the full council and submitted to Commissioners for their approval? Yes

Public Awareness
A. Does the JCPC communicate the availability of funds to all public and private non-profit agencies which serve
children or their families and to other interested community members? Yes
¥ RFP, Distribution List, and Advertisement attached
B. Does the JCPC complete a biennial needs assessment and make that information available to agencies which

serve children or their families, and to interested community members? Yes
No Overdue Tax Debt
A. As recipient of the county DPS JCPC allocation, does the County certify that it has no overdue tax debts, as
defined by N.C.G.S. §105-243.1, at the Federal, State, or local level? Yes

Form JCPC/OP 002 (a) Juvenile Crime Prevention Council Certification Agreement
Form structure last revised June 2024
NC Department of Public Safety
61
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JUVENILE CRIME PREVENTION COUNCIL CERTIFICATION STANDARDS

Briefly outline the plan for correcting any areas of standards non-compliance.
The JCPC is working to fill vacant positions.

Form JCPC/OP 002 (a) Juvenile Crime Prevention Council Certification Agreement
Form structure last revised June 2024
NC Department of Public Safety
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Instructions: N.C.G.S. § 143B-846 specifies suggested members be appointed by county commissioners to serve on local
Juvenile Crime Prevention Councils. In certain categories, a designee may be appointed to serve. Please indicate the
person appointed to serve in each category and his/her title. Indicate appointed members who are designees for named
positions. Indicate race and gender for all appointments.

Watauga County - FY 25-26

Specified Members Name Title Designee Race Gender
1) School Superintendent or designee Candis Walker School Counselor o] White Female
2) Chief of Police or designee Kat Eller Community Resource ¥ White Female
Officer
3) Local Sheriff or designee Kelly Redmon Major Watauga White Male
County Sheriff's
Department
4) District Attorney or designee Sherry Perry DA's Office White Female
5) Chief Court Counselor or designee John Troy Autry Chief Court Counselor White Male
6) Director, Local Management Entity/ Christelle Marsh VAYA Health White Female
Managed Care Organization (LME/MCO), or i}
designee
7) Director DSS or designee VACANT
8) County Manager or designee Becky Ballew Finance Office v White Female
9) Substance Abuse Professional Lauren Testerman |Substance Use White Female
Counselor
10) Member of Faith Community Chris Hughes Evangelist White Male
11) County Commissioner Ronnie Marsh Commissioner White Male
12) A Person Under the Age of 21 Ava Larned WHS Student White Female
13) A Person Under the Age of 21, or a member | Zeke Walker WHS Student White Male
of the public representing the interests of
families of at-risk juveniles
14) Juvenile Defense Attorney VACANT
15) Chief District Judge or designee VACANT
16) Member of Business Community VACANT
17) Local Health Director or designee VACANT
18) Rep. United Way/other non-profit VACANT
19) Representative/Parks and Rec Keron Poteat Parks & Recreation White Female
Manager
20) County Commissioner appointee Austin Combs High Country White Female
Community Health
21) County Commissioner appointee Joan Hearn Guardian Ad Litem White Female
22) County Commissioner appointee Mechelle Miller Court Counselor White Female
Supervisor
23) County Commissioner appointee Stephen Poulos Retired Parks & White Male
Recreation Director
24) County Commissioner appointee VACANT
25) County Commissioner appointee VACANT
26) County Commissioner appointee VACANT

Form JCPC/OP 002 (a) Juvenile Crime Prevention Council Certification Agreement
Form structure last revised June 2024
NC Department of Public Safety
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SECTION V: TERMS OF AGREEMENT

This Agreement is entered into by and between Department of Public Safety (hereinafter referred to as DPS), and
Watauga County (hereinafter referred to as the County), the County’s Juvenile Crime Prevention Council (hereinafter
referred to as the JCPC) and Watauga County (hereinafter referred to as the Sponsoring Agency).

DPS, the County, the JCPC and the Sponsoring Agency do mutually agree as follows:

| Terms of Agreement

This Agreement shall become effective Jul 1, 2025 and shall terminate Jun 30, 2026.

Payment to Sponsoring Agency

All parties agree that services will be delivered as described in the approved Program Agreement and that funds will be
disbursed in an amount not to exceed $500 for the term of this agreement, unless amended by an approved Program
Agreement Revision.

Availability of Funds:

All parties to this Agreement agree and understand that the payment of the sums specified in this Program Agreement
budget, or most recently approved Program Agreement Revision, is dependent and contingent upon and subject to the
appropriation, allocation, and availability of funds for this purpose to the DPS.

Responsibilities of the Parties

DPS shall:

| 1. Disburse funds monthly to County Governments, for payment to the Sponsoring Agency, from funds appropriated
| by the General Assembly;

2. Reserve the right to suspend payment to the County for any non-compliance of reporting requirements by the
Sponsoring Agency set forth in the DPS JCPC and Community Programs Section-Funded Programs Minimum
Standards Policy;

3. Immediately notify, in writing, the JCPC, County, and Sponsoring Agency (including the Board of Directors, if
applicable), if payments are suspended and again once payments resume;

4. Pay only for work as described in the Program Agreement, or most recently approved Program Agreement
Revision, provided by the Sponsoring Agency and approved subcontractors;

5. Provide technical assistance, orientation, and training to the Sponsoring Agency, the County and the JCPC;

6. Monitor the Sponsoring Agency’s funded program(s) in accordance with DPS JCPC and Community Programs
Section-Funded Programs Minimum Standards, DPS JCPC Policy 3. Operations: Program Oversight and Monitoring;

7. Notify parties entering into this Agreement of all due dates in a timely manner in order for reports to be submitted by

Form JCPC/PA 001 JCPC Program Agreement
Form structure last revised 12/18/24 for FY 25-26

Department of Public Safety 64
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the established due dates; and

8. Ensure the Sponsoring Agency is either a public agency or 501(c)(3) private non-profit organization and when
applicable, appropriately licensed.

The Sponsoring Agency shall:

1. Comply with all laws, ordinances, codes, rules, regulations, and licensing requirements that are applicable to the
conduct of its business, including those of Federal, State, and local agencies having jurisdiction and/or authority;

2. Comply with ali Federal and State laws relating to equal employment opportunity;

3. Keep as confidential and not divulge or make available to any individual or organization without the prior written
approval of DPS any information, data, instruments, documents, studies or reports given to or prepared or assembled
by the Sponsoring Agency under this Agreement;

4. Acknowledge that in receiving, storing, processing or otherwise dealing with any confidential information, it will
safeguard and not redisclose the information, except as otherwise provided in this Agreement;

5. Comply with the DPS JCPC and Community Programs Section-Funded Programs Minimum Standards Policy and
North Carolina Administrative Code procedures (14B NCAC 11B);

6. Secure local match, if applicable, pursuant to 14B NCAC 11B.0105, for the approved DPS funds;

7. Create and adopt individualized written agency guidelines specific to the funded program, while also adhering to
DPS JCPC and Community Programs Section-Funded Programs Minimum Standards Policy for the specific funded
program type;

8. Ensure that state funds received are spent in accordance with the approved Program Agreement, or most recently
approved Program Agreement Revision, and be accountable for the legal and appropriate expenditure of those state
funds; '

9. Maintain reports, records, and other information to properly document services rendered and outcomes; also
maintain an ability to send and receive electronic communication;

10. Have the capacity to use the DPS electronic internet-based system for tracking clients served; also maintain an
ability to electronically sign required DPS documents;

11. Use generally accepted accounting procedures that guarantee the integrity of the expenditure of funds, and
maintain reports, records, and other information to properly account for the expenditure of all State funds provided to
the Sponsoring Agency;

12. When refunds are requested from the North Carolina Department of Revenue for sales and/or use taxes paid by
the agency in the performance of the Program Agreement, or most recently approved Program Agreement Revision,
as allowed by NCGS § 105-164.14(c), the agency shall exclude all refundable sales and use taxes from reportable
expenditures submitted to the County and DPS;

13. Submit Program Agreement Revisions, Third Quarter Accounting, Final Accounting, and annual detailed
expenditures through NCALLIES. These reports must be in accordance with the submission process as outlined in

Form JCPC/PA 001 JCPC Program Agreement
Form structure last revised 12/18/24 for FY 25-26
Department of Public Safety
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DPS JCPC and Community Programs Section-Funded Programs Minimum Standards Policy and with the due dates
established by DPS;

14. Make personnel reports, records and other information available to DPS, the County, the JCPC, and/or the State
Auditor for oversight, monitoring and evaluation purposes;

15. Submit any other information requested by DPS, the County, the JCPC, and/or the State Auditor;

16. Be responsible for the performance of all subcontractors as described in the Program Agreement or most recently
approved Program Agreement Revision;

17. Indemnify, defend, and hold harmless DPS, the State of North Carolina, the County, the JCPC and any of their
officers, agents and employees, from any claims of third parties arising out of any act or omission of the Sponsoring
Agency in connection with the performance of the Program Agreement or most recently approved Program Agreement
Revision;

18. Receive written permission and budgetary approval from DPS prior to using the Program Agreement, or most
recently approved Program Agreement Revision, as a part of any news release or commercial advertising, and
acknowledge DPS funding in partnership with the County;

19. Comply with DPS JCPC and Community Programs Section-Funded Programs Minimum Standards Policy, Policy
6: Operations: Program Eligibility for Funding regarding any trainings and requirements for the United States
Department of Justice national standards to prevent, detect, and respond to prison rape under the Prison Rape
Elimination Act (PREA) and any additional requirements in 14B NCAC 11C;

20. Be deemed an independent contractor in the performance of services described in the Program Agreement, or
most recently approved Program Agreement Revision, and as such shall be wholly responsible for the services to be
performed and for the supervision of its employees, interns, volunteers and subcontractors; and

21. Represent that it has, or shall secure at its own expense, all personnel required in performing the services as
described in the Program Agreement, or most recently approved Program Agreement Revision. Such personnel shall
not be employees of or have any individual contractual relationship with DPS.

Sponsoring Agency and Use of Contractor(s)/Subcontractors

The Sponsoring Agency may engage with independent contractors as needed to perform services or support services
described in line item 190 of the Program Agreement, or most recently approved Program Agreement Revision. When
independent contractors are providing services, the Sponsoring Agency must:

22. Upload a signed Contract for Professional Services (Form JCPC/PO 001 Contract for Professional Services
Template) into NCALLIES once the Program Agreement or Program Agreement Revision is approved by DPS;

23. Be responsible for the performance of all contractors or subcontractors as described in the Program
Agreement, or most recently approved Program Agreement Revision;

24. Hold any contractor or subcontractor to which the Sponsoring Agency provides State funds accountable for
the legal and appropriate expenditure of State funds and require compliance with all applicable laws and DPS
JCPC and Community Programs Section-Funded Programs Minimum Standards Policy; and

25. Ensure that all contractors or subcontractors provide all information necessary to comply with the standards
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set forth in the Program Agreement, or most recently approved Program Agreement Revision.

The JCPC shall:

1. Ensure the Sponsoring Agency uses funds only for the purposes approved in the JCPC Program Agreement or most
recently approved JCPC Program Agreement Revision (applicable only to DPS JCPC approved programs);

2. Comply with the DPS JCPC and Community Programs Section-Funded Programs Minimum Standards Policy, the
North Carolina Administrative Code procedures (14B NCAC 11B, and N.C.G.S. §§ 143B-845 to -851);

3. Review and locally approve Program Agreements, Program Agreement Revision(s), and Third Quarter Accounting
and submit information to the County in a timely manner to meet due dates established by DPS;

4. Submit any other information requested by the County or DPS; and

5. Monitor the Sponsoring Agency’s currently funded JCPC program(s) in accordance with DPS JCPC and Community
Programs Section-Funded Programs Minimum Standards Policy, Policy 3. Operations: Program Oversight and
Monitoring (applicable only to DPS JCPC approved programs).

Reference: 14B NCAC 11B.0202 and DPS JCPC and Community Programs Section-Funded Programs Minimum
Standards Policy (policies 1, 3, 7,8, 9, 10 and 11).

NOTE: Monitoring by the JCPC ONLY applies to JCPC funded programs and not other projects funded
through the DPS Juvenile Community Programs Section.

The County shall:

1. Use funds only for the purposes approved by DPS in the Program Agreement, or most recently approved Program
Agreement Revision;

2. Disburse funds monthly and oversee funds to the Sponsoring Agency in accordance with 14B NCAC 11B.0108;

3. Comply with the DPS JCPC and Community Programs Section-Funded Programs Minimum Standards Policy and
North Carolina Administrative Code procedures (14B NCAC 11B);

4. Review and locally approve Program Agreement Revisions received from the Sponsoring Agency for final approval
from DPS;
Reference: DPS JCPC and Community Programs Section-Funded Programs Minimum Standards Policy (policy 11).

5. Review and locally approve Third Quarter Accounting and Final Accounting forms for the JCPC and funded
programs according to the procedures and due dates established by DPS; and

Reference: 14B NCAC 11B.0108; DPS JCPC and Community Programs Section-Funded Programs Minimum
Standards Policy (policies 8 and 9).

6. Ensure that programs are public agencies or private 501(c)(3) non-profit organizations and appropriately licensed,
when applicable (applicable only to the JCPC funding process).
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Headings: The Section and Paragraph headings in these General Terms and Conditions are not material parts of the
agreement and should not be used to construe the meaning thereof.

Choice of Law: The validity of this Program Agreement and any of its terms or provisions, as well as the rights and
duties of the parties to this Program Agreement, are governed by the laws of North Carolina, including the relevant
provisions of G.S. Chapter 143B, Article 13, Part 3, Subpart F, and the Rules of 14B NCAC Chapter 11. The parties,
by signing this Program Agreement, agree and submit, solely for matters concerning this Program Agreement, to the
exclusive jurisdiction of the courts of North Carolina and agree, solely for such purpose, that the exclusive venue for
any legal proceedings shall be Wake County, North Carolina. The place of this Program Agreement and all
transactions and agreements relating to it, and their situs and forum, shall be Wake County, North Carolina, where all
matters, whether sounding in Program Agreement or tort, relating to the validity, construction, interpretation, and
enforcement shall be determined.

Assignment: No assignment of the Sponsoring Agency's obligations or the Sponsoring Agency's right to receive
payment hereunder shall be permitted. However, upon written request approved by the issuing purchasing authority,
DPS may:
(a) Forward the Sponsoring Agency's payment check(s) directly to any person or entity designated by the
Program Manager, or
(b) Include any person or entity designated by the Sponsoring Agency as a joint payee on the Sponsoring
Agency's payment check(s).
In no event shall such approval and action obligate DPS or County Government to anyone other than the Sponsoring

Agency, and the Sponsoring Agency shall remain responsible for fulfillment of all Program Agreement, or the most
recently approved Program Agreement Revision, obligations.

Beneficiaries: Except as herein specifically provided otherwise, this Program Agreement shall inure to the benefit of
and be binding upon the parties hereto and their respective successors. It is expressly understood and agreed that the
enforcement of the terms and conditions of this Program Agreement, and all rights of action relating to such
enforcement, shall be strictly reserved to DPS, the County Government, and the Sponsoring Agency. Nothing
contained in this document shall give or allow any claim or right of action whatsoever by any third person. It is the
express intention of DPS and County Government that any such person or entity, other than DPS or the County
Government or the Sponsoring Agency receiving services or benefits under this Program Agreement shall be deemed
an incidental beneficiary only.

Property Rights

Intellectual Property: All deliverable items produced pursuant to this Program Agreement are the exclusive property
of DPS. The Sponsoring Agency shall not assert a claim of copyright or other property interest in such deliverables.

Physical Property: The Sponsoring Agency agrees that it shall be responsible for the proper custody and care of any
property purchased for or furnished to it for use in connection with the performance of this Program Agreement, or the
most recently approved Program Agreement Revision, and will reimburse DPS for loss of, or damage to, such
property. At the termination of this Program Agreement, the Sponsoring Agency, County Government, and JCPC shall
follow the guidelines for disposition of property set forth in the North Carolina Administrative Code and DPS JCPC and
Community Programs Section-Funded Programs Minimum Standards Policy,
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Policy 1. Operations: JCPC Operations. Reference: 14B NCAC 11B.0110.

Disbursements and Internal Controls

Reversion of Unexpended Funds

Any remaining unexpended funds disbursed by DPS to the County for the Sponsoring Agency must be refunded/
reverted back to DPS at the close of the fiscal year or upon termination of this Agreement.

Accountability for Funds

Audit Requirement - Local Government or Public Authority Requirements

Local Governments or Public Authorities in accordance with N.C.G.S. § 159-34 must have an audit performed in
conformity with generally accepted auditing standards. The audit shall evaluate the performance of a unit of local
government or public authority regarding compliance with all applicable Federal and State agency regulations. This
audit, combined with the audit of financial accounts, shall be deemed to be the single audit described by the "Federal
Single Audit Act of 1984".

Audit Requirement — Non-Governmental Entities

An audit, when required by law, or requested by the County or DPS shall be performed in conformity with generally
accepted auditing standards and audits of non-governmental entities, both for-profit and not-for-profit, and must meet
the requirements of OMB Circular A-133. At a minimum, the required report shall include the financial statements
prepared in accordance with generally accepted accounting principles, all disclosures in the public interest required by
law, and the auditor's opinion and comments relating to financial statements. The audit report must be submitted to the
State Auditor’s office as required by law, to the County, and DPS, and to other recipients as appropriate within nine (9)
months after the end of the program’s fiscal year.

Oversight

Access to Persons and Records

The State Auditor shall have access to persons and records related to all Program Agreements entered into by State
agencies or political subdivisions in accordance with N.C.G.S. § 147-64.7. Additionally, as the State funding authority,
DPS shall have access to persons and records related to all Program Agreements entered into by State agencies or
political subdivisions.

Record Retention

Records shall not be destroyed, purged, or disposed of without the express written consent of DPS. State of North
Carolina basic records retention policy requires all records to be retained for a minimum of five (5) years or until all
audit exceptions have been resolved, whichever is longer. If the Program Agreement is subject to Federal policy and
regulations, record retention may be longer than five (5) years since records must be retained for a period of three (3)
years following submission of the final Federal Financial Status Report, if applicable, or three (3) years following the
submission of a revised final Federal Financial Status Report. Also, if any litigation, claim, negotiation, audit,
disallowance action, or other action involving this Program Agreement has been started before expiration of the five-
year retention period described above, the records must be retained until completion of the action and resolution of all
issues which arise from it, or until the end of the regular five-year period described above, whichever is later.

No Overdue Tax Debt - Not for profit organizations ONLY must comply with this section. This form must be
uploaded in NCALLIES when submitting a Program Application.

Form JCPC/PA 001 JCPC Program Agreement
Form structure last revised 12/18/24 for FY 25-26
Department of Public Safety

69



061725 BCC Meeting

The Sponsoring Agency shall be responsible for the payment of all State, local, and Federal taxes. Consistent with
N.C.G.S. § 143C-6-23(c), not for profit organizations shall file with DPS and the County a written statement, No

Overdue Tax Debts, completed by that Sponsoring Agency's Board of Directors or other governing body, stating
whether or not the Sponsoring Agency has any overdue tax debts, as defined by N.C.G.S. § 105-243.1, at the
Federal, State, or local level.

Submitting a Program Application: If the Sponsoring Agency receives notification of any tax liability, including fines
and/or penalties at the State or Federal level, at the time a Program Application is submitted, the Sponsoring Agency
must notify the DPS Area Office assigned to that county, in writing, immediately.

After Approved Funding: At any time during a fiscal year, if the funded Sponsoring Agency receives notification of any
tax liability, including fines and/or penalties at the State or Federal level, the agency must notify, in writing, the County,
JCPC, their Board of Directors and the DPS Area Office assigned to that county within five (5) business days of being
notified.

Conflict of Interest - Not for profit organizations ONLY must comply with this section. This form must be
uploaded in NCALLIES when submitting a Program Application.

Consistent with the N.C.G.S. § 143C-6-23(b), not for profit organizations shall file with DPS and the County, a copy of
that Sponsoring Agency’s policy addressing conflicts of interest that may arise involving the Sponsoring Agency’s
management employees and the members of its Board of Directors or other governing body. The policy shall address
situations in which any of these individuals may directly or indirectly benefit, except as the Sponsoring Agency'’s
employees or members of its Board or other governing body, from the Sponsoring Agency’s disbursing of State funds
and shall include actions to be taken by the Sponsoring Agency or the individual, or both to avoid conflicts of interest
and the appearance of impropriety. The policy shall be filed, before the County or DPS will disburse any funds. The
Sponsoring Agency shall also complete the DPS Conflict of Interest Policy Statement (Form DPS 13 001) and upload
the statement in NCALLIES along with and the Sponsoring Agency's policy addressing conflicts of interests.

Proof of 501(c)(3) - Not for profit organizations ONLY must comply with this section. This document must be
uploaded in NCALLIES when submitting a Program Application.

Not for profit organizations must upload proof of the agency's 501(c)(3) status when submitting a program application
in NCALLIES.

Revoked or Suspended Status: If the funded Sponsoring Agency receives notification that its N.C. non-profit (State)
and/or 501(c)(3) (Federal IRS) status is revoked or suspended, the agency must notify, in writing, the County, JCPC,
their Board of Directors and DPS Area Office assigned to that county within five (5) business days of receiving
notification of the revocation or suspension.

Amendment: This Agreement may not be amended orally or by performance. Any amendment must be requested by
the Sponsoring Agency through submission of a Program Agreement Revision and executed by duly authorized
representatives of DPS, the County Government, JCPC, and Sponsoring Agency.

Severability: In the event that a court of competent jurisdiction holds that a provision or requirement of this Program
Agreement violates any applicable law, each such provision or requirement shall continue to be enforced to the extent
it is not in violation of law or is not otherwise unenforceable and all other provisions and requirements of this Program
Agreement shall remain in full force and effect.

Termination for Cause: If, through any cause, the Sponsoring Agency shall fail to fulfill its obligations under this
Program Agreement in a timely and proper manner, DPS shall have the right to terminate this Program Agreement by
giving written notice to the Sponsoring Agency and specifying the effective date thereof. In that event, all finished or
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unfinished deliverable items prepared by the Sponsoring Agency under this Program Agreement shall, at the option of
DPS, become the property of the Sponsoring Agency and the Sponsoring Agency shall be entitled to receive just and

equitable compensation for any satisfactory work completed on such materials, minus any payment or compensation
previously made. Notwithstanding the foregoing provision, the Sponsoring Agency shall not be relieved of liability to
DPS for damages sustained by DPS by virtue of the Sponsoring Agency’s breach of this agreement, and DPS may
withhold any payment due the Sponsoring Agency for the purpose of setoff until such time as the exact amount of
damages due DPS from such breach can be determined. The filing of a petition for bankruptcy by the Sponsoring
Agency shall be an act of default under this Program Agreement.

Termination without Cause: DPS, the County Government, or the Sponsoring Agency may terminate this
Agreement at any time and without cause by giving at least thirty (30) days advance written notice to the other parties.
If this Program Agreement is terminated by DPS as provided herein, the Sponsoring Agency shall be reimbursed on a
pro rata basis for services satisfactorily provided to DPS under this Program Agreement, or the most recently
approved Program Agreement Revision, prior to Program Agreement termination.

Waiver of Defaulit: Waiver by DPS of any default or breach in compliance with the terms of this Program Agreement,
or the most recently approved Program Agreement Revision, by the Sponsoring Agency shall not be deemed a waiver
of any subsequent default or breach and shall not be construed to be modification of the terms of this Program
Agreement unless stated to be such in writing, signed by an authorized representative of DPS, County Government,
the JCPC, and the Sponsoring Agency.

Force Majeure: Neither party shall be deemed to be in default of its obligations hereunder if and so long as it is
prevented from performing such obligations as a result of events beyond its reasonable control, including, without
limitation, fire, power failures, any act of war, hostile foreign action, nuclear explosion, riot, strikes, civil insurrection,
earthquake, hurricane, tornado, or other catastrophic natural event, pandemic, or act of God.

Survival of Promises: All promises, requirements, terms, conditions, provisions, representations, guarantees, and
warranties contained herein shall survive the Program Agreement expiration or termination date unless specifically
provided otherwise herein, or unless superseded by applicable Federal or State statutes of limitation.

Entire Agreement: This Program Agreement (including any documents mutually incorporated specifically herein)
represents the entire agreement between the parties and supersedes all prior oral or written statements or
agreements.

END OF SECTION V - Terms of Agreement
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SECTION VI: BUDGET NARRATIVE
JCPC Administration Fiscal Year FY 25-26
Item # Justification Expense In Kind Expense

220 Food for Meetings $200
| 260 Paper and Other Office Supplies $150
‘ 370 Advertising for RFP $150
{ TOTAL $500 $0

Annual Expense Annual In Kind
Job Title Wages Wages
TOTAL
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SECTION Vii: BUDGET NARRATIVE LINE ITEM SUMMARY

Program:|JCPC Administration

Fiscal Year:|FY 25-26

Number of Months:|12

In Kind Total
l. Personnel Services $0
120 Salaries & Wages $0
180 Fringe Benefits $0
190 Professional Services* $0
*Contracts MUST be attached
Il. Supplies & Materials $350 $350
210 Household & Cleaning $0
220 Food & Provisions $200 $200
230 Education & Medical $0
240 Construction & Repair $0
250 Vehicle Supplies & Materials $0
260 Office Supplies and Materials $150 $150
280 Heating & Utility Supplies $0
290 Other Supplies and Materials $0
lll. Current Obligations & Services $150 $150
310 Travel & Transportation $0
320 Communications $0
330 Utilities $0
340 Printing & Binding $0
350 Repairs & Maintenance $0
370 Advertising $150 $150
380 Data Processing $0
390 Other Services $0
IV. Fixed Charges & Other Expenses $0
410 Rental or Real Property $0
430 Equipment Rental $0
440 Service and Maint. Contracts $0
450 Insurance & Bonding $0
490 Other Fixed Charges $0
V. Capital Outlay $0
[This Section Requires Cash Match]
510 Office Furniture & Equipment $0
530 Educational Equipment $0
540 Motor Vehicle $0
550 Other Equipment $0
580 Buildings, Structure & Improv. $0
Total $500 $0 $500|
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SECTION Vill: SOURCES OF PROGRAM REVENUE (ALL SOURCES)

FY 25-26 Watauga County Funding ID: 295-XXXX
Sponsoring Agency: |Watauga County
Program:|JCPC Administration
$500 DPS/JCPC Funds * This is the amount of your request on your application
0% Local Match Rate s the Local Match Rate 10%, 20% or 30%7
County Cash (Specify Source)
Local Cash {Specify Source)
Local Cash (Specify Source}
Local In-Kind (Specify Source)
Other (Specify Source)
Other (Specify Source)
Other (Specify Source)
Other (Specify Source)
$500 TOTAL $0 $0

We, the undersigned, have reviewed this JCPC Program Application to be presented to the Juvenile Crime Prevention Council of this

Required Local Match

Match Provided

County in accordance with the procedures established by the local Juvenile Crime Prevention Council. Agencies seeking funding
must be able to meet the applicable requirements of the North Carolina General Statutes, Administrative Code, and the Division of

Adult Correction and Juvenile Justice.

We understand and acknowledge that the approval process is first with the Juvenile Crime Prevention Council, second with the
County Board of Commissioners, and the final authority with the Department of Public Safety, Division of Adult Correction and

Juvenile Justice.

All parties understand that the availability of funds is contingent upon the appropriation of those funds by the General Assembly of

the State of North Carolina.

Chair, County Board of Commissioners or County Finance Director

Date

el

Chair, Juvenile Crime Prevention Council Date
Austin Combs 5/1/25
Program Manager Date
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WOF NORTH CAROLINA .
ATAUGA COUNTY : . .

WATAUGA CO FINANCE
814 W King St Ste 216
Boone, NC 28607-3457

AFFIDAVIT OF PUBLICATION

Before the undersigned, a Notary Public of said County and State, duly commlssmned,
qualifie d authorize law to administer oaths, personally appeared
IZ/?A/A / 7 >r) __who being first duly sworn, deposé:
he (she) is an employee of\ADAMS P’UBLISHIN G GROUP, LLC, engaged in the publication
of a newspaper known as Watauga Democrat, published in the city of BOONE in said
County and State, that he (she) is authorized to make this affidavit and sworn statement; that the
notice or other legal advertisement, a true copy of which is attached hereto, was published in
Watauga Democrat, a newspaper meeting all of the requirements and quahﬁcatlons of Section
I-597 of the General Statues of North Carolina on the following dates:

Fiscal Year 2025-2026
02/12/25

P.0. BOX 1815, BOONE, NC 28607
828-264-6397

This 12th day of Fehmiary, 2025

Wi /Wﬁ m«fﬁb
\\‘ “I' ; =

\\‘.\; \“\ M.? oo » Signature of person making affidavit
« .t . .
S‘q&. 01 AR P ': Sworn to and subsg efore me on this 12th day of February, 2025
ZVIY o .gE 2t e
s % O <z Notary Public o
: é..’ PU B\‘\ ..' A.. : /ﬂl y
S é‘ S

%) 4'--.....- 0 " My Commission expires: /fz‘ éér M
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7035 today!
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dayl 1-877-920-

E)g:eﬂs‘ Over |~
0,000 in timesharo debt and fees-cancelled in 2019, Get free
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Samantha Wikkon, CPA
Executrix -
P.O. Box 1160

The Juvenile Crime Praver
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. fisk factors and needs of
Boone, NC 28607 _nile Counénxolv%d yoﬂ‘siﬂ
L county and hereby 1
m c"aEtngaers' v Raquest for Fropcaaie,

ey W a i)
EGE eatens, cacens s okl sl

& EGGERS,; P| Division of Adult Correction
g@-ﬁgg%ﬁ Strest Juvenile Justics, Juvenile C
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grams to serve delinquent
at-risk youth for the state fi
year 2025-2026 beginning &
after, July 1, 2025, The us
these funds regutres akh
match of 30%. Please see
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(828) 264-3601 .
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¥
:
o
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o
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Tov;n of Boone
Town Council and
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Capua Law Fim, PA - * Public Hearing on Case A
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Use requirements to allow em
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ADMINISTRATOR’S NOTICE * Planning Commission Me
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B
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Becky Ballew

061725 BCC Meeting

From:
Sent:
To:

Subject:
Attachments:

Hello everyone,

Becky Ballew

Monday, January 13, 2025 2:17 PM

Anna Profio; Austin Combs; Becky Ballew; Brooke Whitman; 'Candis Walker'; 'Chris Hughes';
Christelie Marsh; 'Heather Canipe'; 'Jennifer Warren'; Joan Hearn; 'John Troy Autry’; Kade
Maiden; 'Kat Eller'; Kelly Redmon; Keron Poteat; Kiersten Kleene; Lauren Testerman; Leah
Mosner; Marisa Cornell; Marisa Sedlak; 'Mechelle Miller'; Melissa Johnson; Natalie Fitch;
Project Challenge Supervisor; Raelin Nolan; Ronnie Marsh; 'Sherry Perry
(sherry.a.perry@nccourts.org)’; Sianna Gutschick; Stephen Poulos; 'Susie Riehm'

FW: JCPC RFP Notice

PSA for RFP process FY 25-26.doc; 25-26 RFP Watauga.docx; Watauga JCPC Risk and
Needs Assessment Summary.docx

The JCPC 25-26 RFP announcement is on the county website now. The classified ad is
scheduled to be in the newspaper on February 5. The deadline to apply is Friday, March 7t

at 5:00pm.

Please share the attached information with anyone you think might have an interest.

Thank you!

Becky Ballew

Watauga County Finance Department
814 West King Street, Suite 216

Boone, NC 28607
ph: (828) 265-8008
fax: (828) 265-8006

becky.ballew@watgov.org

From: Becky Ballew

Sent: Monday, January 13, 2025 10:48 AM
To: Anita.Fogle <Anita.Fogle@watgov.org>
Subject: JCPC RFP Notice for County Website

Hi Anita,
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061725 BCC Meeting

AGENDA ITEM 8:

WATAUGA COOPERATIVE EXTENSION GREENHOUSE BUILDING PROJECT BID
AWARD

MANAGER’S COMMENTS:

Ms. Paige Patterson, Cooperative Extension Agent, will request that the contract for the
Greenhouse Building Project in the West Annex/impound lot be awarded to Designed Habitat Inc.
This project is being completely funded by the Tobacco Trust Fund Grant awarded in October
2024 and matching funds from Extension's Master Gardener fruit-plant sales over the past few
years. A request for design-build proposals was posted to the County website in March. Three
inquiries and two formal proposals were submitted to the County/Cooperative Extension.
Designed Habitat Inc is deemed to be the most qualified for the project, as they have experience
assembling the Atlas Greenhouse that was purchased and have completed similar projects. Their
proposal & bid estimate is attached, which includes foundation, assembly/construction, and
electrical & water hookup for the greenhouse.

Board action is required to accept the bid from Designed Habitat Inc. in the amount of $40,000.00
for construction of the Watauga Extension Greenhouse Building Project.
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WATAUGA COUNTY

814 W. King Street, Boone, NC 28607 - Phone (828) 265-8000

NOTICE

Watauga County Government
Boone, NC

Building Contractor Request for Qualifications

Watauga County is requesting that interested Building Contractor firms submit
qualifications for the construction of a 12 x 18 ft Atlas Scholar Greenhouse kit installed
on a concrete pad. This project is located adjacent to the Watauga County Cooperative
Extension Service building, owned by the Watauga County Government, located within
the Town of Boone (TOB) NC. The goal of the project is to have an educational
greenhouse space for use by the Watauga Extension Service.

Project Site: located adjacent to 971 W. King St. Boone. The parcel number is 2900-69-
5774-000 located at longitude -81.689717, latitude: 36.220227

Project Objectives:

General Note — Watauga County has selected to purchase the Atlas Greenhouse
Scholar Series Greenhouse kit structure, the materials are on site and labeled.
Sealed engineering plans have been purchased from Atlas Greenhouse, to be
provided to the selected building contractor. Plan contains: General notes and
design basis, foundation plan, floor plan and equipment layout, end wall
elevations and sidewall elevations. (See Attached) In addition Building
Contractor shall follow all specifications to meet soil control and sedimentation
plan as described in the document labeled Project No. B23053 (attached) The
fence pictured in the Engineer site plan WILL NOT be constructed, it was to
satisfy the Appearance Standard to which Government entities are no longer held
accountable. The outside faucet in this plan will also not be installed.

Permits- Watauga County has acquired the necessary documentation including,
Elevation Certificate, Storm Drainage Report, Erosion Control and Sedimentation
plan, and has a acquired a Commercial Zoning Permit (attached) A meeting on
site has taken place with the Town of Boone Building Inspector and Town of
Boone Environmental Planner and representative engineer.

Building permit #A25-0192 has been acquired from the Town of Boone . The
chosen contractor will fill out:
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1) “Contractor License Check and Regulation” form. After which the
contractor will be able to email or call the Town of Boone Building Inspector
to request inspections at each required inspection stages as outlined below.
Watauga County Extension is also willing to set up inspections with Town of
Boone Building Inspector, Darrell Pulliam. Watauga Extension will pay any
additional inspection fees.

2)  Lien Holder requirement will be secured by contractor.

3) Separate permits do not have to be pulled for each trade. Electrical,
Plumbing and gas all fall under this permit.

¢ Electrical Service has been applied for through New River Power and Light.

Representatives have visited site and located where power service will enter the
site. See Utility Location document

¢ Water Service has been applied for and paid. Representative from TOB Utilities

has visited the site and determined location of meter to be installed pre-
construction. It will be a %™ service with a backflow preventer required inside
greenhouse. See Ultility location plan.

Project Scope:

Site prep: Site is already graded flat but would need a base of gravel appropriate as
an underlayment for the foundation described in the attached foundation plan.
Access to the site from the existing gate is 40 ft and would require approximately 5
cu. yd. of gravel to provide a 12 ft. wide access drive for construction vehicles.
Construction of concrete pad: including stubs for plumbing and electrical as outlined
in engineering plans attached. Town of Boone building inspector would require
inspection of concrete forms in place pre-pouring. Post pouring inspection is also
required. The type of concrete required is outlined in the foundation plan attached.
Assembly of greenhouse kit purchased from Atlas Greenhouse following details
outlined in the attached engineered plan.

Outside polycarbonate layer to be attached in accordance with provided engineered
drawing,

Attachment of all fixtures purchased with greenhouse including, 1 fan, 2 vents, 1
door, 1 heater and 1 controlier. Locations are shown on engineered plan.

Electrical wiring:

I. National Electric Codes will be adhered to throughout the greenhouse

2. Wiring is included under the existing building permit, a separate permit
is not required. If subcontractor is used, they would need to fill out the
“Contractor License Check and Regulation” form (attached) and submit
to TOB Planning and Inspections.

3. Engineered drawing not required per TOB building Inspector. A simple
diagram of work to be performed to be presented to building TOB
building inspector before work begins.

4. Service entrance panel to be located approximately 33 feet from where
New River Power and Light will install Power from existing pole.
Contractor would be responsible for ditching and burying line from pole
to service entrance. See location on plan.
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5. Furnish all labor and materials to properly wire all greenhouse
equipment into 100 amp breaker box. 100 Amp Single PHASE
Breaker Box to be provided by contractor..

6. Furnish all labor and materials to install 4 - 115 volt receptacles, two
on each end of greenhouse.

7. Furnish all labor and materials to install 4, 4ft vapor tight LED shop
lights spaced to evenly distribute light.

¢ Plumbing:

1.

Plumbing is included in the existing commercial building permit, separate
permit is not required. If subcontractor is used, they would need to fill out the
“Contractor License Check and Regulation” form (attached) and submit to
TOB Planning and Inspections

Contractor should present a simple sketch to TOB building inspector before
work begins.

Will be installed using 1 PVC from the existing water meter to include
backflow preventer inside greenhouse.

2 hose bibs and 1 laundry sink with cold water supply as indicated in
supplemental drawing.

It is approximately 26 ft from the meter to the location of the stubs for entry
into the greenhouse preferably would enter into the back of the greenhouse
See location in attachment.

Maintain regular contact with Watauga County Cooperative Extension to update
on progress o assure timelines are being met for various aspects of Tobacco Trust
Fund Grant timelines.

Funding for Project:

Funds raised through 9 years of fundraising efforts largely through selling fruit
plants to the public to fund approximately $20,000 for the purchase of greenhouse
materials and shipping through Atlas Greenhouse. Remaining funds to come
through grant funding provided by the Tobacco Trust Fund. Amount of
Construction not to Exceed $37,000

Project Schedule:

Project would need to completed by October 1% 2025 with preference for earlier
completion.

Response to RFQ due 7 days from the posting date

QBS selection committee evaluation of responses within 2 weeks

Award of building contract within 2 weeks of presentation of contract.

Notice to proceed
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+  Construction date to be determined and stated in the contract
Minimunm Qualifications:

e Building Contractor — Properly licensed in the State of North Carolina in the
appropriate classification in which to perform this work. Provide other
professional services by those appropriately licensed to preform work in the State
of North Carolina.

¢ Possess the ability to maintain sufficient insurance coverage throughout the
duration of the project. Provide professional liability coverage in the amount of _
$500,000 doliars {negotiable)

» Communicate past experience with successfully installing Atlas or other similar
greenhouse kit of similar size and project scope..

» Communicate plan for safety and protection of owners property.

Evaluation Criteria:
¢ Building Contractor Experience (30 Points):

¢ Project Understanding and Approach (30 Points): Responses shall demonstrate an
understanding of the project goals and objectives.

* Professionals’ Experience and Qualifications (30 Points): Responders shall list
relevant project experience. Provide three professional references.

e Safety and Protection of Owner’s Property (10 Points): Responders shall submit a
plan addressing worker and public safety.

Building Contractor Selection:

The County’s project evaluation committee will make a recommendation to the Watauga
County Board of County Commissioners based upon the review of all RFQ submittals
and points awarded after review of submittals and interviews with short-listed responders.
The Board will take into consideration the committee’s recommendation and award if
deemed to be in the best interest of the County. The successful responder shall be
prepared to submit a detailed written proposal including: scope of work, project
schedule and fee proposal post award by the Board.

The County may withdraw this RFQ, reject qualifications or any portion thereof at any
time prior to award.

Interested parties may send a request for additional information regarding this project by
email to pspatter@ncsu.edu
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Responses to this RFQ are due by 5:00 PM Thursday May 8th at the Watauga County
Extension, 971 W King Street, Boone, NC 28607. RFQ can be emailed to
pspatter@ncsu.edu
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061725 BCC Meeting

Commercial/Multi-Family Zoning Permit Application AR
Town of Boone Planning & Inspections Department {Q:\
680 W, King Street, Suite C ¢ Boone, North Carolina 28607
Phone (828) 268-6960 + Fax (828) 268-6961+ Email: planning@townofboone.net + www.townofboone.net

A. Required to be Submitted at Time of Application (check all that apply)
Failure to provide the info required on this application may delay the review and subsequent issuance of the requested permit.

O Digital copies of all paper submittal documents (may be emailed to planning@townofboone.net)

[0 6 paper copies (max. 30" x 42”) of complete site plans meeting requirements of UDO Appendix A; 2 copies of building elevations

[0 Financial Responsibility Ownership Form for any land-disturbing activities

O Any applicable driveway permit applications (Town of Boone or NCDOT)

O If applicable, verification that the applicant has submitted a Water and Sewer System Development Fee Application (for
Town water and sewer) or written approval from the Appalachian District Health Department (for well and/or septic).

O Trafflc Impact Analysis if applicable, see UDQ Article 4, Subsection 4.05.03.

O Geologic hazard investigations if applicable, see UDO Article 19, Section 19.03.

O Property Owner Authorization. If you are not the property owner, you will need to provide documentation of property

owner authorization to apply for this permit. You may have the property owner sign this application (Section P) or the
property owner can provide a written and signed authorization that clearly states they are autharizing the applicant to
submit this application.

O Permit Fee (See Planning & Inspections Fee Schedule)
Each application Is allowed two (2) reviews. The 1st review of the submitted information and a 2nd review if revisions or
supplemental information is required based upon the 1st review. Each subsequent review after the 2nd review will be
charged at 50% of the original fees charged for the application. These fees shall be paid at the time of resubmittal.

B. Property Information (Project Location)

Street Address: Watauga County Parcel Identification Number(s):
Poplar Grove Road 2900-69-5774-000
C. Property Owner Information
Name:
Watauga County

Complete Mailing Address (Street, City, Zip):
814 West King Street Suite 205 Boone NC 28607

Phone Number: Email Address:

828-265-8000 deron.geouque@watgov.org

D. Applicant Information

Name: Company:

Paige Patterson Watauga County Cooperative Extension Service

Complete Mailing Address (Street, City, Zip):
971 West King Street Boone NC 28607
Phone Number: Emall Address:

828-264-3061 pspatter@ncsu.edu

Preferred Method of Contact for Written/Response Documents (select one): O Mail or Bd Email

E. Project Type

BENew Construction, Additions (including any change of use with additions), Accessory Structure
OcChange of Use/Renavation

OLighting, Parking, Landscape Modifications, or Culvert Repair

F. Detailed Description of Project

Installation of a 12'x18' prefabricated greenhouse.

Page 1 of 4
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061725 BCC Meeting

G. Project Cost/Total Development Value

Project Cost {inclusive of Landscaping Costs): Landscape Cost:

s 25,000 5 0.00

Total Development Value: Pursuant ta UDO Section 1.24 , an applicant may use (a) the

3 122 400 developments tax value {b) an "as is” appraisal if completed
' within 2 years prior to submittal or (¢} a purchase price if

transacted within 2 years. Proof of (b) and {c) are required.

H. Project History
Is the development subject to a site specific development plan authorized in a Special Use Permit ar Conditional
District Map Amendment? [J Yes B4 No [J Unknown

If yes, please describe:

Are there any varlances granted that impact the property? O Yes [1 No Ed Unknown

If yes, please describe:

l. Use Information
Existing Land Use{s): Proposed Land Use{s) (Specific Use # from UDQ Section 15,07 Required):

5.16 Government Facility no change

). Building/Structure Information (include information for additional buildings on a separate sheet}

Building Footprint Square Footage: Current: n/a Proposed: 216
Total Building Square Footage (all floors): Current: Nfa Proposed: 216
Number of Stories Current; NVa Proposed: 1
Building Height: Current: Nfa Proposed: 12'+/-
Number of Units: Current: n/a Proposed: h/a
Number of Bedrooms: Current: h/a Proposed: N/a

K. Environmental Information

Total Land Area: 0.771 O Sq. Feet or 52 Acres A “Financial Responsibility Ownership Form”

- shall be submitted for all developments
Disturbed Area: 0.04 [ 5q. Feet or B3 Acres which include any land disturbing activity.
Viewshed: Is development occurring within the Viewshed Protection District? (1 Yes & No O3 Unknown

Is development occurring on slopes in excess of 30%?  Cl Yes & No O Unknown

Slope:

Is development occurring on slopes In excess of 50%? £ Yes (A No 0 Unknown

Is the property located within a designated Water Supply Watershed Area? 0 Yes M No {3 Unknown
Watershed:

if yes, please select: O WS-II-CA 0 Ws-Iv-pA O ws-Iv-cA
Stream/River: Is there a stream or river on or near the property? & Yes O No
SFHA: Is the property located within the Special Flood Hazard Area? [ Yes (J No O Unknown
. N . . 5
Impervious What is the existing impervious area in the development? 6,558 Hsq. feet O acres
Area: What is the proposed impervious area in the development? 5774 s, feet O acres
Page2ofd
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L. Water & Wastewater Information
BdTown: B4 Water and/or B Sewer
M. Project Manager Information

061725 BCC Meeting

OPrivate: O Well and/or O Septic

A project manager is responsible for the activities listed in UDO Section 4.19. Commercial site improvements that involve no more
than 2,500 square feet of land disturbing activity are exempt from this requirement.

SR Paige Patterson

Company:
pany Watauga County Cooperative Extension Service

Address:

License #:

971 West King Street Boone NC 28607 n/a

Phone Number: ~ 828-264-3061

Email Address:  pspatter@ncsu.edu

N. Design Professional Information

Designer is an: DArchitect BdEngineer OOwner OOther:
Name: Company:
Alan J. Crees Municipal Engineering Inc.

Complete Mailing Address (Street, City, Zip):
820-B State Farm Road Boone NC 28607

Phone Number:
828-262-1767

Email Address:
acrees@mesco.com

Designer is an: OArchitect OEngineer

Name:

OOwner OOther:

Company:

Complete Mailing Address (Street, City, Zip):

Phone Number:

Email Address:

Additional Designer Information: If additional designers are involved beyond the 2 listed, please provide additional info on a separate sheet.

0. Brownfields Agreement Notification

1. Does the applicant have or is the applicant planning to enter into a Brownfields Agreement with the NC Brownfields
Program? [ Yes Bd No (If yes, please answer question #2 below.)

2. Anticipated date for the first year of partial exclusion of property taxes: n/a

P. Applicant Signature and Property Owner Authorization

| hereby certify that | am authorized to submit this application; that all information is correct and complete; and all work will
comply with all applicable State and local laws, ordinances, and regulations. | will ensure that the Planning and Inspections
Department is notified of any changes in the approved plans and specifications for the project permitted herein.

Note: this form is not a permit. No work may commence u

result in additional fees being assessed.

Paige Patterson

g &Zél/

he actual pergritias been issued. Working without permits may

7/% /24

Applicant (Print)

Watauga County )

Property Owner (Print)

Property Owner (Sjignature)

ﬁlppli’cant (Signature) Date

N-Q-242Y

Date

Page3 of 4
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Official Use Only

Parmit Name:

Permit Number:

Date:

Fee:

Receipt Number:

Method of Payment:
[ cash
O Check Number:

Paid By:

SAFORMS\PI_Forms_Current\Zoning Forms\CommercialZeningPermitApplication_07012019.docx

Page 4 ofd
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Reference: Q1021

Boone Greenhouse

971 West King St. Boone North Carolina 28607

May 28 2025
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061725 BCC Meeting

Dear Boone NC State Extension,

This construction proposal is for a 12'x18’ greenhouse that was purchased from Atlas Greenhouses in Georgia.
Designed Habitat LLC has been operating in the state of South Carolina for over a decade and was founded by
Daniel Rowan who grew up in the building trades and founded Designed Habitat to provide a range of residential
and commercial building services with an attention to detail and a unique approach to each client. Daniel holds
residential home building licenses and general contracting licenses in South Carolina as well as a general
contracting license in North Carolina. Designed Habitat LLC is fully licensed (Commercial GC (NC)
GCL#:100707), bonded, and insured.

Designed Habitat works closely with Atlas Greenhouses and has recently completed construction of an ADA
compliant greenhouse in Spartanburg, South Carolina for the South Carolina School for the Deaf and Blind and
will be starting another one in the coming weeks for the Dorchester County Career and Technical Center in
Dorchester, South Carolina. We also recently completed a large custom home for clients in Hendersonville,
North Carolina. Contact information for relevant references available on request.

In preparation for this project we have visited the site and had numerous conversations with relevant parties to
be sure that we understand and tailor the project to the required specifications.

Work to be Performed

« Site Preparation
o Silt fence
o Trenching for utilities
o Dumpster
o Gravel driveway
Form and pour concrete slab
Construct greenhouse
Connect water with one spigot inside the structure
Electrical
o Stub up and connection
o Panel
o Wiring as per RFQ
« Gas will not be connected
« Site Safety
o In addition to the gravel driveway, we will control access to the site with the existing fencing.
» Project Completion
o The project will be completed before the requested October 2025 deadline.
o Start dates for the site prep can be as soon as the 16th of June, 2025.

Kind Regards,
Designed Habitat LLC
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Quoted ltems

Quoted items represents a break down of the quote for your project. If you have any questions about
any item, please feel free to contact us.

Foundation
Ref Item Code Description
1.1 Turnkey Slab
Jobsite
Ref Item Code Description
211 Silt Fence Installation
2.2 Silt Fence Trenching
2.3 Trenching
2.4 Gravel 5 cu. yd.
2.5 Dumpster
Installation
Ref Item Code Description
3.1 Assembly Turnkey

General Contracting

Ref Item Code Description
41 Travel and Fuel Surcharge

4.2 Oversight
96



4.3

Trades

Ref
5.1

5.2

Item Code

Lien Agent

Description

Plumbing Stub In

Electrical Installation

061725 BCC Meeting
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Quote Summary

Quoted items represents a break down of the quote of your project.If you have any questions about
any item, please feel free to contact us.

Sub Total: $40,000.00
Tax: $0.00

Incl. Tax: $40,000.00
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Terms & Conditions

This Quote is valid for 30 days

» Work to be performed under the licenses acquired by the client.
o License details for plumbing, electrical, and general contracting will be provided
* Insurance at or above the requested amounts will be provided.

o The clients name and designees will be included on the insurance certificate as appropriate.
» Payment

o Total cost of the project is $40,000.
o 50% pre-payment
o 30% payment on satisfactory completion of the project
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LI
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Contact Details

Designed Habitat LLC
(864) 771-2107
ryan@designedhabitat.org
United States

» BUILDXACT

Powered by Buildxact
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061725 BCC Meeting

Building Contractor Request for
Qualifications

1. BALCA INC. GC LICENSE..
o Type license unclassified

e License #101203

o
2. Insured with Builder Mutual

o BALCA is insured

e GL over $5,000.00.

e \WC over $2,000.00.

e Automotive over $1,000,00.

e Umbrella Liab. $2,000.00.

3. BALCA INC. has experience. This type scope work. BALCA INC. did
couple. Project greenhouse and other garden center store. Install and
building turkey. Below will be some location and contact info in our pas
satisfied client.

e |owes green house and garden center.

Location 3207 PA-940, Mt Pocono, PA 18344, United States. At
this installation greenhouse is commercial type. System. The
general contractor. Build the concrete pad and take over from
there. Our installation is scope in specific scope. All the
assembly’s play a bit different installation special in this type
installation over. 6000 sqft greenhouse. Our experience comes
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061725 BCC Meeting

from the industry of farming since back 20007 building green
house for local Christmas trees growers

e Red’'s Home & Garden. 4145 US-421, Wilkesboro, NC 28697,
United States. The Red’s project was turkey install from GGS
Structure. The installation from utility and electric and concrete
pad to vents.. this installation was successful thanks to all our
employees that work 12 hours. To Complete on time. All the
paneling and water system.

e Wisconsin Greenhouse Company.

Our scope work with. Wisco6 greenhouse company is been.
Turkey from site grading and gravel installation. Footing and
concrete pad. All the drainage and slope needs specific per plan
to have better greenhouse installation. We are all management
that. Same with irrigation system.

4. Communicate plan for safety and protection of owners property.
e Establish Clear Communication Channels:

* Emergency Contact Information:

Clearly display emergency contact numbers (police, fire, medical) in
visible locations and online resources. Also include contact information
for the property management company or relevant authorities.

« Communication Platform:

Determine the primary method of communication (e.g., email, text
messages, newsletters, community bulletin boards) and ensure it is
accessible to all property owners.

+ Regular Meetings/Job site:

Host regular meetings to discuss safety concerns, answer questions,
and foster community engagement.

2. Utilize Various Media:

« Posters and Signs:

2 103
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Place informative posters and signs throughout the property,
emphasizing safety protocols and emergency procedures. Barricade.
Not public trespassing

+ Job site supervisor:

Regularly send out emails with safety tips, alerts, and reminders.
» A project manager:

to share safety information, community events, and updates.

* job site samara:

Create or utilize videos and materials to demonstrate safety
procedures and best practices.

+ Active Listening:

Be actively engaged in conversations, repeating or rephrasing
information, taking notes, and expressing empathy.

3. Ensure Active Engagement:
» Solicit Feedback:

Actively solicit feedback from property owners to identify areas for
improvement and address concerns.

» Provide Training:

Offer safety training sessions on job site such as fire safety,
emergency preparedness, and security protocols.

» daily Cleanup:
Consider forming a safety job site and implementing safety measures.
» Maintain a Professional and Respectful Demeanor:

Ensure all communication is professional and respeciful, avoiding
accusatory language and focusing on collaborative solutions.

+ Regularly Assess and Update the Plan:

Periodically review and update the safety and security plan based on
feedback, emerging threats, and best practices.
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5. Reference

Chad E. Loftis

Division Contracts Engineer

Division 13

Department of Transportation

Red’'s Home & Garden.inc. info@redshomeandgarden.com
Lowe's home improvement LLC. investorrelations@lowes.com
Mark Blanton

919-413-4004

Mark.blanton@jmteagueengineering.com

Mark S. Winslow

Division 1 Contract Engineer

NC Department of Transportation
252 482 1866 office
mswinslow@ncdot.gov

Building experience

Construction manager: Construction supervisor, construction project
manager, project superintendent, construction foreman, assistant
construction supervisor, project management, commercial
construction, industrial construction, residential construction,
construction supervisor's license, plan reading, Work Breakdown
Structures (WBS), ground-up projects, subcontractor
recruitment/supervision, enforcement of codes and safety regulations,
structural engineering drawings, job site supervision & safety, project
estimating/bidding, workflow & project scheduling, Critical Path
Methods (CPMs), project funding, materials ordering, budgeting &
pro-formas, quality control, architectural design, blueprint reading,
land acquisition, MS Project, AutoCAD..
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Thanks for the opportunity form BALCA INC. TEAMS AND FAMILY
ATT PRESIDENT Tony B.
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BALCA,INC.

602 Little Gap Rd
Fleetwood, NC 28626 US
(828) 773-6023
balcaestimating@gmail.com
BALCA, INC.

Estimate

Watauga County Cooperative Extension Service
971 West king st
Boone, NC 28607 US

DATE

0020 County Building
Permit

0120 Temporary Toilet

0110 Supervision/P.M.

3100 EARTHWORK

Footing & Concrete Slab.

DESCRIPTION

Permits: Building Permit costs will be
paid by the Contractor.

Contractor shall complete permit
applications and make
submissions to municipality for all
building and mechanical

permits required. Standard permits
have been included in this
agreement for the permit fees.
Owner is responsible for any
approvals, if required.

Allowance any additional or if less that
allowance will be credit back to job

Temporary Facilities: Porta-toilet during
construction as required
by County requirements at any jobsite

Oversight of job by project manager for
handling all

communication between employees,
subs, inspectors, and

client.

3100 EARTHWORK

3130 Excavation for Footing and &
prep for concrete Slab

GRAVEL hauling and furnished NC
#57 require estimate Tons qty 30
$1500

There is no allowance for mass rock
removal - any mass

rock removal will be handled as a
change order.

0300 CONCRETE

0310 Concrete Formwork

With stepped foundation, wooden
bulkheads will be built to hold

061725 BCC Meeting

DIV OF COn U
828-355-9969

MATE 1404 estimate.
\TE 05/20/2025
IRATION DATE  06/20/2025
QTY RATE A 1
1 500.00 500.00T

- ata
m;%w&% t\q‘g 'd
c commereal o ”‘Vﬁ

—Pﬂfmr)’

2 150.00 300.00T
1 1,500.00 1,500.00T
1 4,000.00 4,000.00T
1 5,500.00 5,500.00T
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SUBTOTAL
TAX

TOTAL
Acocaniad By

Erosion and sediment
control

WOODEN FENCE

GREENHOUSE
ERECTOR.

2600 ELECTRICAL

Plumbing for new
construction

Sales

061725 BCC Meeting

concrete at footings as it sets

0320 Concrete for Deck Post Footings
Concrete required for any deck post
footings. 3000 psi

concrete.

3000 psi concrete for footings.

0330 Concrete for Slabs
3,000 psi concrete w/iber

0350 Concrete Pump for Block fill and
slab
Concrete pump truckftrailer

0360 Concrete Slab prep- labor
Preparing slab for concrete pour
following install of rebar (metal
wire, plastic cover, etc)

0380 Gravel for Slab
Gravel required per blueprint

Erosion: is the process of wind, water, 1 500.00
or other natural agents gradually

wearing down soil, rock, or land.

Sedimentation: is the process of

settling or deposition of those eroded

particles. ... Erosion controls intercept

raindrops before they impact the

ground and dislodge the soil particles.

Wooden fence per blueprint. 1
Approximate 90 liner foot

Not included but can be add Quote
$4000

Agreenhouse erector is a contractor 1 8,000.00
specializing in the construction and

installation of greenhouse. Per

blueprint. Specifications and

directions.

Rough install and materials 1 12,300.00
Electrical Sub Estimate
Freedom Electhec.

2200 PLUMBING 1 10,000.00
2200 Plumbing Sub
bid per blueprint

BALCA INC. Profit 10% Total Project

500.00

0.00T

8,000.00

12,300.00

10,000.00

42,600.00
826.00

$43,426.00
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Prequalification Form for First —Tier Subcontractors under CM at Risk

061725 BCC Meeting

SECTION 1. GENERAL COMPANY INFORMATION

1. a. Primary/Main office location
DOUBLE MOUNTAIN CONSTRUCTION LLC

Company Name

307 FIRESIDE LANE, MT AIRY NC 27030

Physical Address

307 FIRESIDE LANE

Mailing Address

MOUNT AIRY
City/State Zip Code + 4

(336 ) 325-5227 (336 ) 755-2220
Phone number Fax number
CHARLOTTE DOLLYHIGH, OWNER MICHAEL MAHALA
Primary Contact Name Secondary Contact Name
Primary Contact Email Address Secondary Contact Email Address

[Matrix: 0-2 points. If completely filled in give 2 points. If not, give 0 points.]
Organization

1. b. Business type (check box) [JCorporation [IPartnership KLimited Liability Company [1Sole Proprietor [1Joint
Venture
Indicate your NC Statewide Uniform Certification: (check box): FIMBE [JHBE [IAABE [IAIBE MIWBE [ISDBWIDBE
See website link for more information: http://www.doa.nc.gov/hub/swuc.htm
Other (specify) Certifying Agency/State (specify)

Is your firm registered with the State of North Carolina to do business? M ves [ No

Is your firm owned or controlled by a parent or any other organization? [ Yes ¥ No
Describe Ownership if Yes:

List all other names your firm has operated as for the past five (5) years:

[Matrix: 0-1 points. If completely filled in give 1 points. If not, give 0 points.]

1. c. Licensing Information (Please provide all North Carolina professional licenses required for you to perform your

services.)
NC License number/name of licensee License Limit/Level State/County/City Privilege License {provide copy)
DUUBLE IVIOUN T AIN UNLIIWINT ED NG

License # 79815

Has any license ever been denied or revoked? [0 Yes No If yes, please describe,

[Matrix: 0-1 points. If completely filled in give 1 points. If not, give 0 points.] 112
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State of North Carolina
Prequalification Form for First —Tier Subcontractors under CM at Risk

1. d. Type of Work Performed on a regular basis
Primary Scope of Work: SITE DEVELOPMENT, MASS SITE DEVELOPMENT

Secondary Scope of Work: GENERAL CONTRACTING, BUILDING

Other Scope of work: BROKERING DUMP TRUCKS

What type of work do you self perform? ALL

[Matrix: 0-1 points. If completely filled in give 1 points. If not, give 0 points.]

Bonding

1. e. (1) Attach letter, dated within the last 30 days, from your surety company, signed by their Attorney in Fact,
verifying their willingness to issue sufficient payment and performance bonds for this project, on behalf of your firm and
the dollar limits of that bond commitment, both single and aggregate. Surety company bond rating shall be rated “A” or
better under the A.M. Best Rating system or The Federal Treasury List.

Have you attached a surety letter? M Yes [J No

[Matrix: 0-2 points. If surety letter attached give 2 points. If not, give 0 points.]

1. e. (2) Have any Funds been expended by a Surety Company on your firm’s behalf? 7 Yes = No If yes, explain

[Matrix: 0-2 points. If no funds expended by surety company give 2 points. If not, give 0 points.]

Insurance

1. f. The minimum requirements of coverage are listed in Article 34 of the State Construction General Conditions. Firms
must indicate that they can provide evidence of insurance coverage, should they be the successful bidder by attaching a
copy of their insurance certificate. Have you attached a copy of your insurance certificate? Fl Yes [ No

* Workers Compensation Insurance as required by law and Employer’s Liability Insurance Coverage with minimum

limits of $100,000.
* Comprehensive general liability with minimum limits of $500,000 per occurrence for bodily injury and $ 100,000

per occurrence/$300,000 aggregate for property damage.
Is your firm willing to participate in an OCIP/CCIP insurance program if requested by the Owner/CM? I Yes [] No

[Matrix: 0-3 points. If insurance certificate attached give 3 points. If not, give 0 points.]

Financials

1. g. Attach latest balance sheet and income statement, if available, based on company type. Audited statements
preferred. If not available, attach a copy of the latest annual renewal submission to the relevant licensing board. (Firm
must submit financial data and may clearly indicate a request for confidentiality to avoid this item from becoming part

of a public record.) Have you attached a balance sheet? M Yes [] No

[Matrix: 0-3 points. If financials attached give 3 points. If not, give 0 points.]
113
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State of North Carolina
Prequalification Form for First —Tier Subcontractors under CM at Risk

SECTION 2. GENERAL REQUIREMENTS

Experience - Size/Capacity/Workload

2. a. (1) List the annual dollar value of construction work the company has performed for each year over the last (3)

three calendar years (if applicable).
1 2U24  (yr) 2 2UZ3  (yr) 3.2uzZ (yr)

10,250,000.00 6,400,000.00 5,190,000

[Matrix: 0-3 points. For each year completed give 1 point each.]

2. a. (2) How many projects do you currently have under contract or in progress and what is their total dollar value?

« 0 (# of projects) ;
« S0 (Current projects contract amount);
« 50 (Projects current amount remaining to bill)

[Matrix: 0-3 points. If section completed give 3 points. If not, give 0 points.]

2. a. (3) What was your largest job completed? $2.100.000  Sq.Ft. $ 2.100.000 ( Dollar Amount)
Location WESTERN, NC Year Completed

[Matrix: 0-5 points. Take the “dollar amount of largest job completed” and multiply by 1.5. If the result is larger than
the estimated package cost then give 5 points. If the result is smaller then give 0 points.]

2. a. (4) Current Backlog$ O (Dollar Amount)

[Matrix: 0-5 points. Take “current backlog” dollar amount and add “largest job completed (2.a.(3)) multiplied by 1.5".
If the result is smaller than the average of the “annual dollar amounts” listed in (2.a.(1)) multiplied by 1.5, then give 5
points. Ifthe result is larger then give 0 points.]

2. a. (5) List the three largest contracts currently under contract or in progress, including for each, the name of the
project, owner, architect and/or GC/CMR and contact information below.

#1 —Project Name

Description of Work Performed | NORTH CAROLINA WILDLIFE SHOOTING RANGE

i ?
Contract Delivery Method (CM/GC)* GC

Owner Name/ Representative STOKES COUNTY. NC

Owner Address/Phone #/Email

Architect Name/Representative

Architect Address/Phane #/Email

GC or CM Name/Representative

GC or CM Address/Phone #/Email

Contract Dollar Value 1,325,000 -

October 23, 2014 Page 5 of 11
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State of North Carolina

Prequalification Form for First —Tier Subcontractors under CM at Risk

Percentage Complete 100

Current Anticipated Completion Date

#2 —Project Name

Description of Work Performed | ASHE COUNTY MIDDLE SCHOOL SITE PACKAGE

Contract Delivery Method (CM/GC)? CM

Owner Name/ Representative ASHE COUNTY. NC

Owner Address/Phone #/Email

Architect Name/Representative

Architect Address/Phone #/Email

GC or CM Name/Representative

GC or CM Address/Phone #/Email

Contract Dollar Value 1,090,000.00

Percentage Complete 100

Current Anticipated Completion Date

#3 —Project Name

Description of Work Performed | AGHE COUNTY NC INDUSTRIAL PARK

Contract Delivery Method (CM/GC)? GC

Owner Name/ Representative ASHE COUNTY GOVERNMENT

Owner Address/Phone #/Email

Architect Name/Representative

Architect Address/Phone #/Email

GC or CM Name/Representative

GC or CM Address/Phone #/Email

Contract Dollar Value 1,250,000.00

Percentage Complete 100

Current Anticipated Completion Date

[Matrix: 0-3 points for each project listed. For each project above, give 1 point for each positive reference from the
owner, architect and GC/CMR.]
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Prequalification Form for First —Tier Subcontractors under CM at Risk

Office Locations

2. b. Will this project be managed and directed from an office in NC? An office in NC is defined as “The principal place
from which the trade or business of the bidder is directed or managed,” per GS 143-59 (c). ] Yes No

[Matrix: 0-3 points. If office location is managed and directed from NC office give 3 points. If not, give 0 points.]

Litigation/Claims

2. c. (1) Has your company been involved in any judgments, claims, arbitration or mediation proceedings, or suits within
the last five years, whether resolved or still pending resolution? [Yes [¥INo If yes, state the project name(s), year(s),
case number and reason why:

[Matrix: 0-2 points. If company has not been involved in any of the above give 2 points. If they have, give 0 points.]

2. c. (2) Are there currently any judgments, claims, arbitration or mediation proceedings or suits pending or outstanding
against your company, its officers, owners, or agents?Clves [INo If yes, state the project name(s), year(s), case
number and reason why:

[Matrix: 0-2 points. If there are no current judgments, claims, arbitration, suits or mediation pending give 2 points. If
there is, give 0 points.]

2. c. (3) Has your company ever failed to complete work awarded to itA] Yes No |If yes, please provide project
name(s), year(s), and reason why:

[Matrix: 0-5 points. If company has never failed to complete work it has been awarded then given 5 points. If they
have failed to complete work then, give 0 points.]

2. c. (4) Have you ever paid liquidated damages on any project?[]] Yes [v¥No If yes, state the project name(s), year(s),
and reason why.

[Matrix: 0-3 points. If “Yes” without sufficient explanation, give 0 points. If “No,” give 3 points.]

2. ¢. (5) Has your present company, its officers, owners, or agents ever been convicted of charges relating to conflicts of
interest, bribery, or bid-rigging? [[] Yes ¥No If yes, state the project name(s), year(s), and reason why.

[Matrix: 0 -3 points. If “Yes,” give 0 points. If “No,” 3 points.]

2. c. (6) Has your present company, its officers, owners, or agents ever been barred from bidding public work in North
Carolina?[] Yes [¥No If yes, state the project name(s), year(s), case number and reason why.

[Matrix: 0 - 3 points. If “Yes,” give 0 points. If “No,” 3 points.]
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Prequalification Form for First —Tier Subcontractors under CM at Risk

SECTION 4. SIGNATURE

By signing this document, you are acknowledging that all answers are true to the best of your knowledge. Any
answers found to be falsified will bar you from being prequalified on this project.

DOUBLE MOUNTAIN CONSTRUCTION, LLC

Company Name (as licensed in NC)

307 FIRESIDE LANE, MOUNT AIRY, NC 27030

Physical Address

SAME

Mailing Address

a.

Dated this day of:

Submitted by:

Signature By Authorized Officer Print Title of Authorized Officer

336-325-5227

Contact person’s phone number

E-mail: CMDOLLYHIGH@GMAIL.COM

Contact person’s E-mail address

Phone:

Notary Certification:
North Carolina

County
l, a Notary Public of the County and State aforesaid, certify that , personally
appeared before me this day and acknowledged the execution of the foregoing instrument. Witness my
hand and official seal, this the day of , 20

Signature of Notary Public

My commission expires , 20

[Matrix: 0-2 points. If signature section fully executed with notary give 2 points. If not, 0 points.]
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AGENDA ITEM 9:

NORTH CAROLINA DIVISION OF MILITARY VETERANS AFFAIRS GRANT

MANAGER’S COMMENTS:

Ms. April Goodman, Veterans Service Officer, will request the Board accept a grant from the NC
Division of Military Veterans Affairs in the amount of $18,288.98.

Board action is required to accept the grant in the amount of $18,288.98 from the NC Division of
Military Veterans Affairs.

119



061725 BCC Meeting

Watauga Co. Veterans

Office

Memo

To: Board of Commissioners
From: April Goodman

cc:

Date: 6-3-2025

Re: Request to present NCDMVA Grant for approval

On June 3, 2025 the Watauga County Veterans Office received approval for the NC Division of
Military Veterans Affairs (NCDMVA) grant in the amount of $18,288.98. These funds can be
used for training, education materials, advertising and other approved expenditures approved by
NCDMVA. Please see the attached NCDMVA Grant Program for any additional question you
may have.

Thank you

Crord mechq

April Goodman
Watauga Co VSO
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NCDMVA

Grant Program for
County Veterans Offices
Confract Packet

North Carolina Department of Military and Veterans Affairs

DMVA GPCVO GRANT CONTRACT PACKET
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Contract Packet Checklist

North Carolina Department of Military and Veterans Affairs (NCDMVA)
Grant Program for County Veterans Offices (GPCVO) Contract Packet Checklist

This checklist is intended to aid entities in completing the NCDMVA Grant Packet for this grant. Please
contact the NCDMVA point of Grant Administrator listed in the grant packet regarding the contract or related
documents.

O Contract
O Attachment A - General Terms and Conditions
O Attachment B - Scope of Work
O Attachment C - Budget
O Attachment D - Notice of Certain Reporting and Audit Requirements
O Attachment E - Certification of No Overdue Tax Debts
O Attachment G- Federal Certification Regarding Lobbying
O Attachment H - Accounting of Sate Financial Assistance less than $25,000
O AttachmentdJ - State Grant Certification and Sworn Statement
O Taxpayer Identification Number and Certification (Form W-9)
O Letter of Tax Exemption, if applicable
O Conflict of Interest Policy
DMVA GPCVO GRANT CONTRACT PACKET 2
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Contract

North Carolina Department of Military and Veterans Affairs
Grant Program for County Veterans Offices (GPCVO)

Contract # 2025-0080
This Contract is hereby entered by and between the North Carolina Department of Military and Veterans
Affairs (referred to in the Contract Documents as the "Agency“) and Watauga County (referred to in
the Contract Documents as the "Recipient"), (referred to collectively as the “Parties”). The Recipient’s
federal tax identification number is 56-6001816.

1. Contract Documents: This Contract consists of the following documents:

(1
(2
3
(4
5
(6

This Contract

The General Terms and Conditions (Attachment A)

The Scope of Work; Purpose of Agreement and Project Implementation (Attachment B)
Budget; Cost of Project/Project Budget and Period of Performance (Attachment C)
Notice of Certain Reporting and Audit Requirements (Attachment D)

Certification of No Overdue Tax Debts (Attachment E)

(7) Federal Certification Regarding Lobbying (Attachment G)

(8) Accounting of State Financial Assistance Less Than $25,000 (Attachment H)

(9) State Grant Certification and Sworn Statement (Attachment J)
(10) Grant Application (on-file)

XXX XXX KX KX X

X

These documents constitute the entire Contract between the Parties and supersede all prior oral or
written statements or agreements made, communicated, negotiated or entered prior to or
contemporaneously with the full execution of this Contract.

2. Precedence Among Contract Documents: In the event of a conflict between or among the terms of the
Contract Documents, the terms in the Contract Document with the highest relative precedence shall prevail.
The order of precedence shall be the order of documents as listed in Paragraph 1, above, with the first-listed
document having the highest precedence and the last-listed document having the lowest precedence. If
there are multiple Contract Amendments, the most recent amendment shall have the highest precedence
and the oldest amendment shall have the lowest precedence.

3. Effective Period: This Contract shall be effective on the date executed and shall terminate on August 1,
2025, unless extended by the Agency. The Period of Performance for all expenditures shall extend from
March 3, 2025 to July 31, 2025 and the final report must be submitted no later than August 1, 2025.
All submitted expenditures during the performance period must adhere to the terms of this Contract.

4. Recipient’s Duties: The Recipient shall provide the services as described in this Contract and
Attachment B and in accordance with the approved budget in Attachment C.

5. Agency’s Duties: The Agency shall pay the Recipient in the manner and in the amounts specified in
the Contract Documents. The total amount paid by the Agency to the Recipient under this Contract

shall not exceed $18,288.98. Specifically, Session Law 2023-134, Section 33.13 (a)(2) requires: A
grant may be up to twenty thousand dollars ($20,000).

DMVA GPCVO GRANT CONTRACT PACKET 3
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Statement of No Overdue Tax Debts: The Recipient’s sworn written statement pursuant to N.C. Gen.
Stat. § 143C-6-23(c), stating that the Recipient does not have any overdue tax debts, as defined by
G.S. 105-243.1, at the federal, State, or local level, is attached as Attachment E. A person whomakes
a false statement in violation of this subsection can be found guilty of a criminal offense punishable as
provided by N.C.G.S. 143C-10-1. The Recipient acknowledges that the written statement must be
completed by the Recipient's board of directors or other governing body and filed before the Agency may
disburse the grant funds.

Letter of Exempt Status: A copy of the Recipient’s IRS federal tax-exempt letter or 501(c) verification
form must be filed with the Agency before the Agency may disburse grant funds.

Reversion of Unexpended Funds: Any unexpended grant funds shall revert to the Agency upon
termination of this Contract.

Sub-Recipients: The Recipient shall ensure that all Sub-Recipients, if any, provide all information
necessary to permit the Recipient to comply with the standards, responsibilities, and obligations of this
Contract.

Reporting Requirements: All reporting requirements shall be filed with the Agency using the
prescribed electronic submission form (e-submission form) that the Agency provides to the Recipient,
or other manner as prescribed by the Agency. Expenditures from March 3, 2025 to May 23, 2025
are to be submitted via the e-submission form by May 23, 2025. Expenditures from May 24, 2025
to July 31, 2025 are to by submitted via the e-submission form by July 31, 2025.

Additional Required Reporting from Recipient to Agency:

a. The unduplicated number of veterans served by the grant recipient,
b. The number of times each individual veteran was served by the grant recipient, and
c. The services that were provided to veterans using the GPCVO grant funds awarded.

The Agency has determined that this Contract is also subject to the reporting requirements described
on the attached Notice of Certain Reporting and Audit Requirements, Attachment D. The Recipient shall
comply with all the reporting requirements per the Contract and provisions described in Attachment D
hereto.

A Recipient that intends to dissolve or cease operations shall report that decision in writing to the
agency, the Office of State Budget and Management, and to the Fiscal Research Division at least thirty
(30) days prior to taking that action.

Documentation and Disbursement: Recipient and subrecipient(s) must maintain reports and accounting

records that support the allowable expenditure of state funds.

The Recipient shall submit reporting to the Agency via the electronic submission form (e-submission form)
and shall upload/attach sufficient documentation of the expenses incurred during the period. Recipient can
upload documentation of expenses as funds are expended or at set intervals (e.g., once a week, etc.). All
expenses are to be expended by July 31, 2025 and the final report and all supporting documentation are to

be submitted via the e-submission form by August 1, 2025.

The Recipient understands that there is a legislative reporting requirement, as outlined in the Contract,
and agrees to provide Attachment H as the final report by August 1, 2025 via the e-submission form.

Copies of invoices paid or cancelled checks or copy of the general ledger evidencing payment has been

made, or payroll register records where applicable (with social security number, etc. redacted), are

DMVA GPCVO GRANT CONTRACT PACKET 4
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required to support the Attachment H.

Payment Provisions: The Recipient agrees that funds paid through this contract shall be accounted for

in a separate fund and accounting structure within the Recipient’s central accounting and grant

management system. The recipient agrees to manage all accounts payable disbursements, check register
disbursements, and related transactions in a detailed manner that supports fully transparent accounting of

all financial transactions associated with this funding allocation. All payments are contingent upon fund
availability.

If this Contract is terminated, the Recipient shall complete a final accounting report and return any
unexpended funds to the Agency no later than August 1, 2025. The Agency shall have no obligation
for payments based on expenditure reports submitted later than July 31, 2025.

Payment shall be made in accordance with the Contract Documents.

Grant Administrators: All notices permitted or required to be given by one Party to the other and all
questions about the contract from one Party to the other shall be addressed and delivered to the other
Party’s Grant Administrator. The name, post office address, street address, telephone number, fax
number, and email address of the Parties’ respective initial Grant Administrators are set out below.
Either Party may change the name, post office address, street address, telephone number, fax number,
or email address of its Grant Administrator by giving written notice, within 30 calendar days of the
effective date of the change, to the other Party.

For the Agency:
IF DELIVERED BY US POSTAL SERVICE IF DELIVERED BY ANY OTHER MEANS
NC Department of Military and Veterans Affairs NC Department of Military and Veterans Affairs

ATTN: Financial Services Division - Grants
4001 Mail Service Center Raleigh,
NC 27699-4001

ATTN: Financial Services Division - Grants
413 North Salisbury Street
Raleigh, NC 27699-1361

Telephone: 984-204-2980
Fax: 984-204-8343
Email: SVC DMVA FSD.grants@milvets.nc.gov

For the Recipient:

The information provided on the Grant Application will be utilized for this section. The Grant
Administrator will be the Authorized Person to Execute the Grant Contract as identified on the Grant
Application, or that person’s designee.

Supplementation of Expenditure of Public Funds: The Recipient assures that funds received
pursuant to this Contract shall be used only to supplement, not to supplant, the total amount of federal,
state and local public funds that the Recipient otherwise expends for services and related programs.
Funds received under this Contract shall be used to provide additional public funding for such services;
the funds shall not be used to reduce the Recipient’s total expenditure of other public funds for such
services.

DMVA GPCVO GRANT CONTRACT PACKET
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Disbursements: In addition to the other requirements set forth above and in the attached documents
concerning the disbursement of grant funds by the Recipient (including any sub-recipients and sub-
sub-recipients), as well as all requirements imposed on grant fund expenditures by applicable law,
rules, and regulations, and as a condition of this Contract, the Recipient acknowledges and agrees to
make disbursements in accordance with the following requirements:

a. Implement adequate internal controls over disbursements.

b. Pre-audit all vouchers presented for payment to determine:

+ Validity and accuracy of payment

« Payment due date

» Adequacy of documentation supporting payment

* Legality of disbursement

Assure adequate control of signature stamps/plates.

Assure adequate control of negotiable instruments; and

e. Implement procedures to ensure that account balance is solvent and reconcile the account
monthly.

oo

Outsourcing: The Recipient certifies that it has identified to the Agency all jobs related to the Contract
that have been outsourced to other countries, if any. The Recipient further agrees that it will not
outsource any such jobs during the term of this Contract without providing notice to the Agency.

Procurement, Suspension and Debarment: The Recipient acknowledges and agrees that, in its
conduct under this Contract and about all expenditures of grant funds made by it, the Recipient, its
officers, agents and employees shall be and are subject to the provisions of the North Carolina General
Statutes and debarment and the North Carolina Administrative Code relating to and governing
procurement, public contracts, suspensions and debarment. The Recipient further acknowledges and
agrees that, in the event that it grants any of the grant funds awarded hereunder to one or more sub-
recipients or sub-sub-recipients, the Recipient shall, by written contract, ensure that the provisions of
the North Carolina General Statutes and the North Carolina Administrative Code relating to and
governing procurement, public contracts, suspension and debarment are made applicable to and
binding upon any and all of the Recipient’s sub-recipients, sub-sub-recipients, and so on.

Conflict of Interest Policy: The Recipient certifies that, as of the date it executes this Contract, no
such individuals have such a conflict of interest or will directly or indirectly benefit, except in the
capacities described above, from the grant or project. Throughout the duration of this Contract, the
Recipient has the duty to promptly inform the Agency of any of any such conflict of interest, direct or
indirect benefit of which it becomes aware.

Recipient shall file with the Agency a copy of Recipient’s policy addressing conflicts of interest that may
arise involving Recipient's management employees and the members of its board of directors or other
governing body. The policy shall address situations in which any of these individuals may directly or
indirectly benefit, except as Recipient's employees or members of its board or other governing body,
from Recipient’s disbursing of State funds and shall include actions to be taken by Recipient or the
individual, or both, to avoid conflicts of interest and the appearance of impropriety. The conflict-of-
interest policy shall be filed before the Agency may disburse the grantfunds.

Cost Principles: The Recipient acknowledges and agrees that, in its conduct under this Contract and

about all expenditures of grant funds made by it, it shall comply with the cost principles enunciated in
the Code of Federal Regulations, 2 CFR, Part 200. The Recipient further acknowledges and agrees
that if it grants any of the grant funds awarded hereunder to one or more sub-recipients or sub-sub-
recipients, the Recipient shall, by written contract, ensure that said cost principles are made applicable
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to and binding upon all such sub-recipients, sub-sub-recipients, and so on in their handling, use and
expenditure of the funds awarded to the Recipient hereunder.

Grant Agreement with Sub-Recipient(s): If the Recipient grants to a sub-recipient, a sub-sub-
recipient, etcetera, any of the grant funds awarded to the Recipient hereunder, the Recipient must retain
a singed copy of the contract or letter pursuant to which the grant funds awarded the Recipient
hereunder are granted to a sub-recipient, a sub-sub-recipient, etcetera, and provide a copy to the
Agency at the time the Recipient enters an agreement with a sub-recipient. There is an additional Sub-
Recipient Monitoring Plan with which such entities must comply.

The Recipient or Sub-Recipient is not relieved of any duties and responsibilities of the original contract
and the Sub-Recipient agrees to abide by the standards contained in this contract and to shall provide
all information to allow the Recipient to comply with these standards. Recipient shall ensure that
subrecipients comply with all reporting requirements established and their contract and report to the
Agency. Recipient agrees that all Sub- Recipients to this agreement shall comply with the following
provisions of the N.C. Administrative Code 09 NCAC 03M .0202 Recipient and Subrecipient
Responsibilities.

Taxes: The Recipient shall be an independent Recipient and as such shall be responsible for all taxes.
The Recipient agrees to provide the Agency with the Recipient’s correct taxpayer identification number
upon the execution of this Contract. The Recipient agrees that failure to provide the Agency with a
correct taxpayer identification number authorizes the Agency to withhold any amount due and payable
under the Contract pursuant to the provision of the Internal Revenue Code, Title 26, United States
Code.

Final Reports and Certifications: The Recipient shall file all reports and certifications, as described
and required by Attachment D to the Contract, concerning its receipt, handling and expenditure of all
grant funds awarded hereunder, including any interest earned by the Recipient from such funds, with
the Agency. Recipient and subrecipients shall maintain reports and accounting records that support the
allowable expenditure of State funds.

Auditing and Access to Persons/Records: The Recipient and any Sub-Recipients shall retain, from
and after the date of execution of this Contract and for five (5) years following its termination, all records,
including but not limited to, the books, records, and documents related to this grant award and project
and all records are subject to being audited, inspected and monitored at any time by the Agency upon
its request (whether in writing or otherwise). The Recipient and its officers, agents and employees shall
make the Recipient’'s books, records, and documents available to the Agency and its personnel for
inspection, audit and monitoring upon the Agency’s request, shall answer any questions posed to them
by the Agency its efforts to monitor and audit the Recipient’s activities regarding the funds awarded
under this Contract. The Recipient further agrees to keep and maintain all its books, records and
documents relating in any way to the grant funds awarded hereunder for the time specified in
Attachment A hereto. The Recipient acknowledges and agrees that, regarding the grant funds, it will
be subject to the audit and reporting requirements prescribed by N.C.G.S §159-34, Local Government
Finance Act- Annual Independent Audit; rules and regulations. Such audit and reporting requirements
may vary depending upon the amount and source of grant funding received by the Recipient and are
subject to change from time to time.

The State Auditor shall have access to persons and records because of all contracts or grants entered
by State agencies in accordance with N.C.G.S. 147-64.7. The Agency and Internal Auditor shall also
have access to persons and records to execute an internal Agency financial and compliance audit of
Agency activities and performance. Recipients and subrecipients shall make available all reports and
records for inspection by the Agency, the Office of State and Budget Management, and the Office of
the State Auditor for oversight, monitoring, and evaluation purposes.

DMVA GPCVO GRANT CONTRACT PACKET
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The Agency staff performs oversight through a combination of periodic emails, calls, review of reports and

deliverables, and site-visits.

Repayment of Grants Funds to Agency: In the event that the Recipient, either directly or indirectly
(i.e. through a sub-recipient or sub-sub-recipient), commits any breach of this Contract which the
Recipient fails to fully cure within thirty (30) days of its receipt or written notice from the Agency of said
breach, the Agency may make demand in writing of the Recipient that it will repay the Agency so much
of the grant funds awarded under the Contract, up to and including 100% of the amount awarded made
under this Contract. In such an event, the Recipient shall repay said amount to the Agency within thirty
(30) days of its receipt of said demand for repayment as well as any interest earned by the Recipient
on said amount.

In addition, if this Contract should be terminated by the parties or otherwise comes to an end prior to
the time when the Recipient, or its sub-recipients, sub-sub-recipients, etcetera, have expended all the
funds awarded under this Contract, the Recipient shall, within thirty (30) days of said termination or
contract end, return to the Agency all such unexpended funds as wells as any interest earned by the
Recipient on such funds. Furthermore, the Recipient shall, by written contract, ensure that, if its sub-
recipients enter any sub-sub-recipient agreements involving any of the funds awarded hereunder, all
such sub-recipient, sub-sub-recipient, and so on are required to repay to their funds so that the
Recipient can return those unexpended and interest to the Agency within thirty (30) days of the
termination or another end of this Contract. In any event, the Recipient shall be and remain liable to the
Agency for the repayment to the Agency of all grant funds that are unexpended (either by the Recipient
or any sub-recipient, sub-sub-recipient, etcetera) at the time of the termination or other end of this
Contract, as well as the repayment of any interest earned by the Recipient, sub-recipient, or sub- sub-
recipient and so forth on such funds at that time.

Except as otherwise required by federal law, the Recipient or a sub-recipient shall return to the Agency
all affected grant funds and interest earned on those funds if any of the following occurs:

e Thefunds are in the possession or control of the Recipient and are not expended, made subject
to an encumbrance, or disbursed to a sub-recipient by June 30 immediately following the
fiscal year in which funds appropriated or as set forth in appropriation.

e The funds remain unexpended at the time that the Recipient or sub-recipient dissolves, ceases
operations, or otherwise indicates that it does not intend to spend the funds.

If either of the two identified situations occur, the Recipient shall, within thirty (30) days of the event,
return to the Agency all such unexpended funds as well as any interest earned by the Recipient or sub-
recipient on such funds.

Pursuant to N.C.G.S. § 142C-6-23(f), the Office of State Budget and Management has the power to
suspend disbursement of grant funds, to prevent further use of grant funds already disbursed, and to
recover grant funds already disbursed for noncompliance with state law and rules adopted. If the grant
funds are a pass-through of funds granted by an agency of the United States, the Office of State and
Budget Management must consult with the Agency and the agency of the United States prior to taking
actions for suspension and recovery of funds for noncompliance.

The Agency must take appropriate administrative action to recover grant funds if a recipient or
subrecipient:

a. Is unable to fulfill the obligations of this Contract.
b. Is unable to accomplish the purposes of the grant award.
c. Is noncompliant with the reporting requirements.
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d. Has inappropriately used grant funds.

The Agency is required to seek the assistant of the Attorney General in the recovery and return of grant
funds if legal action is required. Any apparent violations of a criminal law or malfeasance, misfeasance,
or nonfeasance in connection with the use of grant funds must be reported by the Agency to the Office
of State Budget and Management, the Attorney General, and the State Bureau of Investigation.

Advertising: Recipient agrees not to use the existence of this contract, the name of the Agency, or
the name of the State of North Carolina as part of any commercial advertising, without prior written
approval of the Agency.

Compliance: The Recipient shall remain an independent Recipient and as such shall be wholly
responsible for the scope of work to be performed under the Contract and for the supervision of its
employees and assistants. The Recipient represents that it has, or will secure at its own expense, all
personnel required in performing the services under this Contract. Such employees shall not be
employees for or have any individual contractual relationship with the Agency. The Recipient shall be
responsible for compliance with all laws, ordinances, codes, rules, regulations, licensing requirements
and other regulatory matters that are applicable to the conduct of its business and work performance
under this Contract, including those of Federal, State, and local agencies having appropriate
jurisdiction.

The Agency shall take the following measures to ensure that requirements are met, including:

1. Communicating the requirements to Recipient
2. Requiring a response from Recipient upon a determination of noncompliance
3. Suspending payments to Recipient until Recipient is in compliance.

Upon determination of noncompliance with requirements of the Contract that are not indicative of
management deficiencies or criminal activity, Agency shall give Recipient or subrecipient 60 days
written notice to take corrective action. If Recipient or subrecipient has not taken the appropriate
corrective action after the 60-day period, the Agency shall notify the Office of State Budget and
Management and take the appropriate action(s), such as suspend payments pending negotiation of a
plan of corrective action, terminate the contract and take action to retrieve unexpended funds or
unauthorized expenditures, offset future payments with any amounts improperly spent.

When the Agency discovers evidence of management deficiencies or criminal activity leading to the
misuse of funds, the Agency shall notify the Office of State Budget and Management and take the
appropriate action(s), such as suspending payments until the matter has been fully investigated and
corrective action has been taken, terminate the contract and take action to retrieve unexpended funds
or unauthorized expenditures, report possible violations of criminal statutes involving misuse of state
property to the State Bureau of Investigation in accordance with N.C.G.S. §143B-920.

Grant Close-Out Process: The Recipient agrees to submit to the Agency a complete performance
and expenditure status (final report) by August 1, 2025 as an upload/attachment via the e-submission
form. Recipient will be deemed noncompliant if its final report is not submitted by August 1, 2025. Due
to the additional reporting required in the legislation appropriating the funds, the North Carolina General
Assembly (NCGA) may be alerted via the DMVA Report the NCGA that a Recipient has not submitted
a final report by August 1, 2025.

Once the final report is received, the Agency will review and, if no further information or documentation
is required to be submitted, close out the grant in the Agency’s financial system. The Agency willsend
a written correspondence to the Recipient as official notification that the grant has been closed out. The
Agency will retain a close out package for five (5) years or until audit exceptions have been resolved,
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whichever is longer.

Pursuant to N.C.G.S. 143C-6-23 and applicable law, the Recipient understands and agrees to return
to the Agency all unspent funds that are unexpended and unobligated as of the expiration date of this
Contract.

27. Amendments: This Contract may be amended only by written amendments duly executed by the
Agency and the Recipient.

28. Termination: Subject to the provisions of paragraph 19 of this contract, this Contract may be
terminated in accordance with the provisions set forth in Attachment A hereto; however, the reporting,
monitoring and audit requirements and provisions of the Contract shall survive any such termination.

29. Signature Warranty: The undersigned represent and warrant that they are authorized to bind their
principals to the terms of this Contract.

In Witness, Whereof, the Recipient and the Agency have executed this Contract in triplicate originals,
with one original being retained by the Recipient and two originals being retained by the Agency.

RECIPIENT:

WATAUGA COUNTY

Signature:

Printed Name:

Title:

Date:

Notary:

Signature:

Printed Name:

Title:

Date:

My Commission Ends:

Official Stamp:

North Carolina Department of Military and Veterans Affairs

Deputy Secretary

Subject to the physical execution by the Secretary (or Secretary’s assign) of the N.C. Department of Military and Veterans Affairs.

DMVA GPCVO GRANT CONTRACT PACKET 10
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Attéchment A — General Terms and Conditions

GENERAL TERMS AND CONDITIONS
DEFINITIONS

Unless indicated otherwise from the context, the
following terms shall have the following meanings
in this Contract. All definitions are from 9 NCAC
3M.0102 unless otherwise noted. If the rule or
statute that is the source of the definition is
changed by the adopting authority, the change
shall be incorporated herein:

(1) "Agency" means every public office,
public officer or official (State or local,
elected or appointed), institution, board,
commission, bureau, council,
department, authority, or other unit of
government of the State or of any county,
unit, special district, or other political
subdivision of state or local government.

(2) "Audit" means an examination of records
or financial accounts to verify their
accuracy.

(3) "Compliance Supplement" refers to the
North Carolina State Compliance
Supplement, maintained by the State and
Local Government Finance Division of
the North Carolina Department of State
Treasurer that has been developed in
cooperation with agencies to assist the
local auditor in identifying program
compliance requirements and audit
procedures for testing those
requirements.

(4) "Contract" means a legal instrument that
is used to document a relationship
between the agency, and a recipient or
between a recipient and sub-recipient.

(5) "Contractor" means an entity subject to
the contractor requirements, as well as
any entity that would be subject to the
contractor requirements but for aspecific
statute or rule exempting that entity from
the contractor requirements.

(6) "Contractor requirements" means Article
3, 3C, 3D, 3E, 3G, or 8 of Chapter 143 of
the General Statutes and related rules.

(7) "Fiscal Year" means the annual operating
year of the non-State entity.

(8) "Financial Statement" means a report
providing financial data relative to a given
part of an organization's operations or
status.

DMVA GPCVO GRANT CONTRACT PACKET

(9) "Non-State Entity" has the meaning in
G.S. 143C-1-1(d)(18).

(10)"Recipient” means a non-State entity that
receives State financial assistance
directly from a State agency to carry out
part of a State program, but does not
include any non-State entity subject to
the audit and other reporting
requirements of the Local Government
Commission. For purposes of this
Subchapter, "recipient" also includes a
non-State  entity that would be
considered a "sub-recipient" pursuant to
2 CFR 200.93 for Federal funds sub-
awarded by a recipient State agency, but
does not include a sub-recipient as
defined in Item (14) of this Rule.

(11)"Single Audit" means an audit that
includes an examination of an
organization's  financial  statements,
internal controls, and compliance with the
requirements of Federal or State awards.

(12)"State financial assistance" means State
funds disbursed as a grant, cooperative
agreement, noncash contribution, food
commodities, or direct appropriation to a
recipient or sub-recipient as defined in
Item (10) and (14) of this Rule.

(13) "State Funds" means any funds
appropriated by the North Carolina General
Assembly or collected by the State of North
Carolina. State funds include federal
financial assistance received by the State
and transferred or disbursed to non-State
entities. Both Federal and State funds
maintain their identity as they are disbursed
as financial assistance to other
organizations.

(14)"Sub-recipient" means a non-State entity
that receives State financial assistance
from a recipient to carry out part of a
State program; but does not include an
individual that is a beneficiary of such
program. This definition of "sub-recipient"
applies throughout these Rules, except
as used in Item (10) of this Rule.

(15)"Special  Appropriation" means a
legislative act authorizing the
expenditure of a designated amount of
public funds for a specific purpose.
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Relationships of the Parties

Independent Contractor: The Recipient is and
shall be deemed to be an independent contractor
in the performance of this Contract and as such
shall be wholly responsible for the work to be
performed and for the supervision of its
employees. The Recipient represents that it has,
or shall secure at its own expense, all personnel
required in performing the services under this
agreement. Such employees shall not be
employees of, or have any individual contractual
relationship with, the Division.

Subcontracting: The Recipient shall not
subcontract any of the work contemplated under
this Contract without prior written approval from
the Division. Any approved subcontract shall be
subject to all conditions of this Contract. Only the
subcontractors or sub Recipients specified in the
contract documents are to be considered
approved upon award of the contract. The
Division shall not be obligated to pay for any work
performed by any unapproved subcontractor or
sub Recipient. The Recipient shall be responsible
for the performance of all its sub Recipients and
shall not be relieved of any of the duties and
responsibilities of this Contract.

Sub-Recipients: The Recipient has the
responsibility to ensure that all Sub-Recipients, if
any, provide all information necessary to permit
the Recipient to comply with the standards set
forth in this Contract.

Assignment: No assignment of the Recipient's
obligations or the Recipient's right to receive
payment hereunder shall be permitted. However,
upon written request approved by the issuing
purchasing authority, the State may:

(@) Forward the Recipient's payment
check(s) directly to any person or entity
designated by the Recipient, or

(b) Include any person or entity designated
by Recipient as a joint payee on the
Recipient's payment check(s).

In no event shall such approval and action
obligate the State to anyone other than the
Recipient and the Recipient shall remain
responsible for fulfilment of all contract
obligations.

Beneficiaries: Except as herein specifically
provided otherwise, this Contract shall inure to
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the benefit of and be binding upon the parties
hereto and their respective successors. It is
expressly understood and agreed that the
enforcement of the terms and conditions of this
Contract, and all rights of action relating to such
enforcement, shall be strictly reserved to the
Division and the named Recipient. Nothing
contained in this document shall give or allow any
claim or right of action whatsoever by any other
third person. It is the express intention of the
Division and Recipient that any such person or
entity, other than the Division or the Recipient,
receiving services or benefits under this Contract
shall be deemed an incidental beneficiary only.

Indemnity

Indemnification: The Recipient agrees to
indemnify and hold harmless the Division, the
State of North Carolina, and any of their officers,
agents and employees, from any claims of third
parties arising out of any act or omission of the
Recipient in connection with the performance of
this Contract to the extent permitted by law.

Default and Termination

Termination by Mutual Consent: The Parties
may terminate this Contract by mutual consent
with 60 days’ notice to the other party, or as
otherwise provided by law.

Termination for Cause: If, through any cause,
the Recipient shall fail to fulfill its obligations
under this Contract in a timely and proper
manner, the Division shall have the right to
terminate this Contract by giving written notice to
the Recipient and specifying the effective date
thereof. In that event, all finished or unfinished
deliverable items prepared by the Recipient
under this Contract shall, at the option of the
Division, become its property and the Recipient
shall be entitled to receive just and equitable
compensation for any satisfactory work
completed on such materials, minus any payment
or compensation previously made.
Notwithstanding the foregoing provision, the
Recipient shall not be relieved of liability to the
Division for damages sustained by the Division by
virtue of the Recipient’s breach of this agreement,
and the Division may withhold any payment due
the Recipient for the purpose of setoff until such
time as the exact amount of damages due the

2

132



Division from such breach can be determined.
The filing of a petition for bankruptcy by the
Recipient shall be an act of default under this
Contract.

Waiver of Default: Waiver by the Division of any
default or breach in compliance with the terms of
this Contract by the Recipient shall not be
deemed a waiver of any subsequent default or
breach and shall not be construed to be
modification of the terms of this Contract unless
stated to be such in writing, signed by an
authorized representative of the Division and the
Recipient and attached to the contract.

Availability of Funds: The parties to this
Contract agree and understand that the payment
of the sums specified in this Contract is
dependent and contingent upon and subject to
the appropriation, allocation, and availability of
funds to the Division for the purpose set forth in
this Contract.

Force Majeure: Neither party shall be deemed to
be in default of its obligations hereunder if and so
long as it is prevented from performing such
obligations by any act of war, hostile foreign
action, nuclear explosion, riot, strikes, civil
insurrection, earthquake, hurricane, tornado, or
other catastrophic natural event or act of God.

Survival of Promises: All promises,
requirements, terms, conditions, provisions,
representations, guarantees, and warranties
contained herein shall survive the contract
expiration or termination date unless specifically
provided otherwise herein, or unless superseded
by applicable federal or State statutes of
limitation.

Compliance with Applicable Laws

Compliance with Laws: The Recipient shall
comply with all laws, ordinances, codes, rules,
regulations, and licensing requirements that are
applicable to the conduct of its business or that
are applicable to non-State entities receiving
State funds (specifically but not limited to
N.C.G.S. Chapter 143C Part 3. and 09 NCAC
03M), including those federal, state, and local
agencies having jurisdiction and/or authority.

An application funded with the release of Federal
or State funds through a grant award does not
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constitute, or imply, compliance with Federal
regulations or State law. Recipients are
responsible for ensuring that their activities
comply with all applicable Federal regulations
and State law.

Equal Employment Opportunity: The Recipient
shall comply with all federal and State laws
relating to equal employment opportunity.

Confidentiality

Confidentiality: Subject to public records laws,
any information, data, instruments, documents,
studies or reports given to or prepared or
assembled by the Recipient under this agreement
shall be kept as confidential and not divulged or
made available to any individual or organization
without the prior written approval of the Division.
The Recipient acknowledges that in receiving,
storing, processing or otherwise dealing with any
confidential information it will safeguard and not
further disclose the information except as
otherwise provided in this Contract.

Oversight

Access to Persons and Records: The State
Auditor and the Division, as the State funding
authority, shall have access to persons and
records as a result of all contracts or grants
entered into by State agencies or political
subdivisions in accordance with N.C.G.S 147-
64.7 and N.C.G.S. 143-49(9).

Record Retention: Records shall not be
destroyed, purged or disposed of in violation of
North Carolina state agency records retention
policies. State basic records retention policy
requires all grant records to be retained for a
minimum of five years or until all audit exceptions
have been resolved, whichever is longer. If the
contract is subject to Federal policy and
regulations, record retention may be longer than
five years since records must be retained for a
period of three years following submission of the
final Federal Financial Status Report, if
applicable, or three years following the
submission of a revised final Federal Financial
Status Report. Also, if any litigation, claim,
negotiation, audit, disallowance action, or other
action involving this Contract has been started
before expiration of the five-year retention period
described above, the records must be retained
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until completion of the action and resolution of all
issues which arise from it, or until the end of the
regular five-year period described above,
whichever is later.

Miscellaneous

Choice of Law: The validity of this Contract and
any of its terms or provisions, as well as the rights
and duties of the parties to this Contract, are
governed by the laws of North Carolina. The
Recipient, by signing this Contract, agrees and
submits, solely for matters concerning this
Contract, to the exclusive jurisdiction of the courts
of North Carolina and agrees, solely for such
purpose, that the exclusive venue for any legal
proceedings shall be Wake County, North
Carolina. The place of this Contract and all
transactions and agreements relating to it, and
their situs and forum, shall be Wake County,
North Carolina, where all matters, whether
sounding in contract or tort, relating to the validity,
construction, interpretation, and enforcement
shall be determined.

Amendment: This Contract may not be amended
orally or by performance. Any amendment must
be made in written form and executed by duly
authorized representatives of the Division and the
Recipient.

Severability: In the event that a court of
competent jurisdiction holds that a provision or
requirement of this Contract violates any
applicable law, each such provision or
requirement shall continue to be enforced to the
extent it is not in violation of law or is not
otherwise unenforceable and all other provisions
and requirements of this Contract shall remain in
full force and effect.

Headings: The Section and Paragraph headings
in these General Terms and Conditions are not
material parts of the agreement and should not
be used to construe the meaning thereof.

Time of the Essence: Time is of the essence in
the performance of this Contract.

Care of Property: The Recipient agrees that it
shall be responsible for the proper custody and
care of any property furnished to it for use in
connection with the performance of this Contract
and will reimburse the Division for loss of, or
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damage to, such property. At the termination of
this Contract, the Recipient shall contact the
Division for instructions as to the disposition of
such property and shall comply with these
instructions.

Travel Expenses: Reimbursement to the
Recipient for travel mileage, meals, lodging and
other travel expenses incurred in the
performance of this Contract shall be reasonable
and supported by documentation. State rates
should be used as guidelines. Internationaltravel
shall not be reimbursed under this Contract.

Sales/Use Tax Refunds: If eligible, the Recipient
and all sub Recipients shall: (a) ask the North
Carolina Agency of Revenue for a refund of all
sales and use taxes paid by them in the
performance of this Contract, pursuant to
N.C.G.S. 105-164.14; and (b) exclude all
refundable sales and use taxes from all
reportable expenditures before the expenses are
entered in their reimbursement reports.

Advertising: The Recipient shall not use the
award of this Contract as a part of any news
release or commercial advertising.

Executive Order 24: By Executive Order 24,
issued by Governor Perdue, and N.C.G.S. 133-
32, it is unlawful for any vendor or contractor ( i.e.
architect, bidder, contractor, construction
manager, design professional, engineer,
landlord, offeror, seller, subcontractor, supplier,
or vendor), to make gifts or to give favors to any
State employee of the Governor's Cabinet
Agencies (i.e., Administration, Commerce,
Correction, Crime Control and Public Safety,
Cultural Resources, Environment and Natural
Resources, Health and Human Services,
Juvenile Justice and Delinquency Prevention,
Revenue, Transportation, and the Office of the
Governor). This prohibition covers those vendors
and contractors who:

(1) have a contract with a governmental agency;
or

(2) have performed under such a contract within
the past year; or

(3) anticipate bidding on such a contract in the
future.

For additional information regarding the specific
requirements and exemptions, vendors and
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contractors are encouraged to review Executive
Order 24 and N.C.G.S. 133-32.

Executive Order 24 also encouraged and invited
other State Agencies to implement the
requirements and prohibitions of the Executive
Order to their agencies. Vendors and contractors
should contact other State Agencies to determine
if those agencies have adopted Executive Order
24,

The Iran Divestment Act: Pursuant to G.S.147-

86.59, any vendor identified as engaging in
investment activities in Iran, as determined by

DMVA GPCVO GRANT CONTRACT PACKET

061725 BCC Meeting

appearing on the current Final Divestment List
created by the NC State Treasurer as required by
G.S. 147-86.58, is ineligible to contract with the
State of North Carolina or any political subdivision
of the State. Execution of this contract by the
undersigned vendor constitutes vendor’s
certification that (a) Vendor does not appear on
the Treasurer's Divestment List found at:
https://www.nctreasurer.com/inside-the-
Agency/OpenGovernment/Pages/Iran-
Divestment-Act-Resources.aspx, and (b) that
vendor will not utilize any subcontractor that is
identified on such list to perform work under this
contract.
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Attachment B — Scope of Work

Section 1. Purpose of Scope of Work.

Recipient details below how Recipient will utilize the grant funds in compliance with the specific
purpose(s) as stated in the legislation that appropriated the funding.

Section 2. Project Implementation.

The Recipient shall carry out the Project as follows:

Scope of Work:

Increasing outreach in the community that is necessary to provide services to veterans

e Produce and distribute printed information that informs and connects veterans and their families of/to resources
e Advertising for program outreach

The Recipient shall undertake and complete all work described in the Contract in accordance with the procedures and the
guidelines. The documents, and any subsequent amendments or revisions thereto, are herewith incorporated by reference,
and are on file with and approved by the Agency in accordance with the terms and conditions of this Contract. Nothing
shall be construed under the terms of this Contract by the Agency or the Recipient that shall cause any conflict with Agency,
State, or Federal statutes, rules, orregulations.

Signature Date

Printed Name

Title

DMVA GPCVO CONTRACT PACKET — 2025 UPDATE 1
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Attachment C — Budget for GPCVO WATAUGA COUNTY

The total cost of the Project approved by the Agency is $18,288.98 as set forth in the Project Description
and Budget, incorporated into this Contract as Attachments B and C. The Agency shall not provide more
than the identified amounts for eligible expenses.

Below are general categories to serve as a guide for preparing the Budget for the grant. Recipients may
delete categories as well as add categories.

The following budget is for the time period beginning March 3, 2025 and ending July 31, 2025.

EXPENDITURE DESCRIPTION AMOUNT

Increasing outreach in the community that is necessary to provide $ 18,288.98
services to veterans

e Produce and distribute printed information that informs and
connects veterans and their families of/to resource

. Advertising for program outreach

Total Budgeted Expenditures $ 18,288.98

Period of Performance. This Contract shall commence upon the date of execution, unless specific written
authorization from the Agency to the contrary is received. The period of performance for all expenditures
shall extend from March 3, 2025 to July 31, 2025. Any requests to change the Period of Performance must
be made in accordance with the policies and procedures established by the Agency. Recipient shall
commence, carry on, and complete the approved Project with all practicable dispatch, in a sound,
economical, and efficient manner.

With regard to the information contained herein, | certify that the budget has been approved by the
Recipient’s Chief Fiscal Officer, CEO, or Board Chair.

Signature Date
Printed Name
Title
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Attachment D — Notice of Certain Reporting and Audit Requirements

Recipient shall comply with all rules and reporting requirements established by statute or administrative
rules. For convenience, the requirements of 9 N.C.A.C. subchapter 3M.0205 are set forth in this Attachment.

Reporting Thresholds. There are three reporting thresholds established for Recipients and Subrecipients
receiving State funds. The reporting thresholds are:

(1) Less than $25,000 — A recipient that receives, uses, or expends State funds in an amount
less than twenty-five thousand dollars ($25,000) within its fiscal year must comply with the
reporting requirements established by 9 N.C.A.C. Subchapter 3M including:

(A) A certification completed by the recipient board and management stating that the
State funds were received, held, used, or expended for the purposes for which they
were granted; and

(B) An accounting of the State funds received, held, used, or expended.

All reporting requirements shall be filed with the funding agency, in the format and method
specified by the agency, within three (3) months after the end of the recipient's fiscal year
in which the State funds were received. Audits must be provided to the funding agency
within six (6) months after the end of the recipient’s fiscal year.

(2) $25,000 up to $500,000 - A recipient that receives, uses, or expends State funds in an
amount of at least twenty-five thousand ($25,000) and up to five hundred thousand dollars
($500,000) within its fiscal year must comply with the reporting requirements established
by this Subchapter including:

(A) A certification completed by the recipient board and management stating that the
State funds were received, held, used, or expended for the purposes for which they
were granted;

(B) An accounting of the State funds received, held, used, or expended; and

(C) A description of activities and accomplishments undertaken by the recipient with
the State funds, including reporting on any performance measures established in
the Contract.

All reporting requirements shall be filed with the funding agency, in the format and method
specified by the agency, within three (3) months after the end of the recipient's fiscal year
in which the State funds were received. Audits must be provided to the funding agency
within six (6) months after the end of the recipient’s fiscal year.

(3) Greater than $500,000 — A recipient that receives, uses, or expends State funds and in the
amount, greater than five hundred thousand dollars ($500,000) within its fiscal year must
comply with the reporting requirements established by this Subchapter including:

(A) A certification completed by the recipient board and management stating that the
State funds were received, used, or expended for the purposes for which they were
granted;

(B) An audit prepared and completed by a licensed Certified Public Accountant for the

recipient consistent with the reporting requirement of this Subchapter; and

(©) A description of activities and accomplishments undertaken by the recipient with
the State funds, including reporting on any performance measures established in
the Contract.

Attachment D - Page 1 of 2
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(D) A single or program-specific audit prepared and completed in accordance with
Generally Accepted Government Auditing Standards, also known as the Yellow
Book.

All reporting requirements shall be filed with both the funding agency and the Office of the
State Auditor within nine (9) months after the end of the recipient's fiscal year in which
the State funds were received.

Other Provisions:

1. Unless prohibited by law, the costs of audits made in accordance with the provisions of 9 N.C.A.C.
3M.0205 are allowable charges to State and Federal awards. The charges may be considered a
direct cost or an allocated indirect cost, as determined in accordance with cost principles outlined
in the federal Office of Budget and Management (OMB) Circular A-87. The cost of any audit not
conducted in accordance with this Subchapter is unallowable and shall not be charged to State or
Federal grants.

2. The audit requirements in 9 N.C.A.C. Subchapter 3M do not replace a request for submission of
audit reports by grantor agencies in connection with requests for direct appropriation of state aid
by the General Assembly.

3. Notwithstanding the provisions of 9 N.C.A.C. Subchapter 3M, a Recipient may satisfy the reporting
requirements of Part (a)(3)(B) of this Rule by submitting a copy of the report required under the
federal law with respect to the same funds.

4. AllRecipients and Subrecipients shall use the forms of the Office of State Budget and Management

and of the Office of the State Auditor in making reports to the awarding agencies and the Office of
the State Auditor.

Attachment D - Page 2 of 2
Notice of Certain Reporting and Audit Requirements
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Attachment E — Certification of No Overdue Tax Debts

Date of Certification

To: State Division Head and Chief Fiscal Officer

Certification:

We certify that does not have any overdue tax debts, as defined by
N.C.G.S. 105-243.1, at the federal, State, or local level. We further understand that any person who makes
a false statement in violation of N.C. Gen. Stat. § 143C-6-23(c) is guilty of a criminal offense punishable as
provided therein.

Sworn Statement:

and being
Name of Board Chair Name of Authorizing Official
duly sworn, say that we are the Board Chair and , respectively, of
Title of Authorizing Official
of in the State of ; and that the
Name of County City State

foregoing certification is true, accurate and complete to the best of our knowledge and was made and
subscribed by us. We also acknowledge and understand that any misuse of State funds will be reported to
the appropriate authorities for further action.

Board Chair

Authorizing Official

Sworn to and subscribed before me on the day of the date of said certification.

My Commission Expires:

(Notary Signature and Seal)

If there are any questions, please contact the state agency that provided your grant. If needed, you may
contact the North Carolina Office of State Budget and Management: NCGrants@osbm.nc.gov - (919)
807-4795.

DMVA GPCVO CONTRACT PACKET 1
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Attachment G - Federal Certification Regarding Lobbying

The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, continuation, renewal, amendment, or modification of any Federal
contract, grant, loan, or cooperative agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federally
funded contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form SF-LL, “Disclosure of Lobbying Activities,” in accordance with its instructions.

3. The undersigned shall require that the language of this certification be included in the award document
for sub awards at all tiers (including subcontracts, sub grants, and contracts under grants, loans, and
cooperative agreements) who received Federal funds of $100,000.00 or more and that all sub-recipients
shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered. Submission of this certification is a prerequisite for making or entering this transaction
imposed by Section 1352, Title 31, US Code. Any person who fails to file the required certification shall
be subject to a civil penalty of not less than $10,000.00 and not more than $100,000.00 for each such failure.

Signature Title

Entity/Organization Date

Certification signature should be same as contract signature.

DMVA GPCVO CONTRACT PACKET 1
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GPCVO
Attachment H — Accounting of State Financial Assistance Less Than
$25,000

Who must complete this form: This information should be completed and submitted by each recipient
that receives, holds, uses, or expends State financial assistance in an amount less than twenty-five
thousand dollars ($25,000) within its fiscal year.

When must this form be submitted: All reporting requirements shall be submitted to the funding
agency no later than August 1, 2025.

Where must this form be filed: The completed form should be uploaded as an attachment to an
Electronic Submissions Form (E-Submission Form).

1. Organization:

Organization Name:

Tax ldentification #:

Organization Fiscal Year End:
(MMDDYYYY)

Mailing Address (street, city,
state, zip code):

Phone Number
(area code + number):

Fax Number
(area code + number):

Contact Person:

Contact Person Title:

E-Mail Address:

2. Preparer: [PLEASE INDICATE WHO PREPARED THIS
INFORMATION BY CHECKING] Employee CF R

Name of Preparer:

Phone Number:

3. Please provide a list of the Organization’s Board Members: [ADD ADDITIONAL PAGES, IF NEEDED]

Name of Board Member | Board Member Title

4. Restrictions and Use of Grant Funds:

What restrictions are placed upon the grant by the grant award document? If the grant award document
does not identify specific restrictions, please identify the intended use of the grant funds as included in
the award document.

Restrictions:
a. Does the organization have a Conflict of Interest policy? yes no
b. Is the organization a for profit entity? yes no

5. Sub-grants:

a. Did the organization sub-grant or pass down any funds to another organization? | [yes [ [no
If yes, answer the following: |
b. Name of Sub-Recipient c. Program Name d. Amount Sub-granted
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6. Financial Accounting: [Complete based on total dollars received, used or expended from this

grant during this fiscal year]

a. Receipts

Funding State Agency Grant Title

Total Receipts

Office of State Budget &
Management

b. Expenditures

Category

Dollar Amount

Salary/Wages/Benefits

Contracted Services

Supplies and Materials

Travel (e.g. employee mileage, meals, hotel)

Communication Costs (e.g. telephone, postage, freight)

Occupancy Costs (e.g. rent, utilities, repair and maintenance)

Advertising and Promotions

Insurance and Bonding

Capital Outlay (e.g. furniture/equipment, data processing)

Grants and Contracts

Fundraising

Other (provide description here):

Total Expenditures

Unexpended cash balance (do NOT use with reimbursement grants)

Beginning of the year cash balance

End of the year cash balance

7. Required Reporting, per Sesson Law 2023-134:

a. The unduplicated number of veterans served by the grant recipient:

b. The number of times each individual veteran was served by the grant recipient:

c. The services that were provided to veterans using the GPCVO grant funds awarded:
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Attachment J
State Grant Certification and Sworn Statement

NORTH CAROLINA DEPARTMENT OF MILITARY AND VETERANS AFFAIRS

Date
Certification:
We certify that the accompanying reports represent all financial activity related to the receipt, use, and expenditure of
funds granted by the State of North Carolina to for the fiscal year ended
Organization MM/DD/YYYY

and that the expenditures reported were for the purposes appropriated by the General Assembly or collected by the State
of North Carolina and in compliance with the applicable laws, regulations, and terms and conditions of the grant
documents.

The accompanying reports are presented on the cash basis of accounting and are supported by our financial records.

We understand that if it is found the expenditures reported were not used for the purpose(s) appropriated, that the grantor
agency shall report such findings to the Attorney General, the Office of State Budget and Management, the Office of the
State Auditor, and the Office of the State Controller. Any apparent violations of a criminal law or malfeasance,
misfeasance, or nonfeasance in connection with the use of State funds shall be reported by the Office of State Budget
and Management to the Attorney General and State Bureau of Investigation.

Sworn Statement:

being duly sworn, say that we are the , respectively, of
Name of Authorizing Official Title of the Authorizing Official

of in the ; and that the foregoing certification is
Name of Organization City State

true, accurate and complete to the best of our knowledge and was made and subscribed by us. We also acknowledge
and understand that any misuse of State funds will be reported to the appropriate authorities for further action.

Signature — Fiscal Officer Date

Printed Name

Signature — Authorizing Official Date

Printed Name

Sworn to and subscribed before me on the day of the date of said certification.

(Notary Signature and Seal)

My Commission Expires:

Page 1 of 1
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NC Office of the STATE OF NORTH CAROLINA
State Controller SUBSTITUTE W-9 FORM

(IRS Form W-9 will not be

accepted in lieu of this form) Request for Taxpayer Identification Number

*Denotes a Required Field

*1. EI Social Security Number (SSN),
OR
Employer Identification Number (EIN),
OR
Individual Taxpayer Identification Number (ITIN)
*2.

(PRESS THE TAB KEY TO ENTER EACH NUMBER)

Please select the appropriate Taxpayer Identification Number (EIN, SSN,
or ITIN) type and enter your 9-digit ID number. The U.S. Taxpayer
Identification Number is being requested per U.S. Tax Law. Failure to
provide this information in a timely manner could prevent or delay
payment to you or require The State of NC to withhold 24% for backup
withholding tax.

*4, Legal Name (as shown on your income tax return):

3. Dunn & Bradstreet Universal Numbering System (DUNS) (see
instructions)

Legal Name:

5. Business Name/DBA/Disregarded Entity Name, if different from

(PRESS THE TAB KEY TO ENTER EACH NUMBER)

Contact Information

*6. Legal Address
(DO NOT TYPE OR WRITE IN THIS FIELD)

7. Remittance Address (Location specifically used for payment that is
different from Legal Address, if applicable)

*Address Line 1:

Address Line 1:

Address Line 2:

Address Line 2:

*City *State *Zip (9 digit)

City State Zip (9 digit)

*County
Johnston

County

*8. Contact Name:

*9, Phone Number:

10. Fax Number:

11. Email Address:

Section 1 — Taxpayer Identification

*12. Entity Type

*13. Entity 14. Exemptions (see
Classification instructions)

El Individual/Sole Proprietor/Single-member LLC DC-Corporation DS-Corporation

D Medical Services

of its owner.

disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC
that is disregarded from the owner should check the appropriate box for the tax classification

EI Partnership DTrust/Estate ElOther D Legal/Attorney Exempt payee code (if any):
Services
Limited liability company. Enter the tax classification (C=C corporation, E NC Local Govt
S=S corporation, P=Partnership) D Federal Govt
Note: Check the appropriate box in the line above for the tax classification of the single- D NC State Agency
member owner. Do not check LLC if the LLC is classified as a single-member LLC that is Exemption from FATCA
disregarded from the owner unless the owner of the LLC is another LLC that is not D Other Govt reporting code (if any):

D Other (specify)

Under penalties of perjury, | certify that:

subject to backup withholding, and

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me), and
2. lam not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue Service
(IRS) that I am subject to backup withholding because of a failure to report all interest or dividends, or (c) the IRS has notified me that | am no longer

3. lamaU.S. citizen or other U.S. person (defined later in general instructions), and
4.  The FATCA code(s) entered on this form (if any) indicting that | am exempt from FATCA reporting is correct.

Certification instructions: Please refer to the IRS Form W-9 located on the IRS Website (https://www.irs.gov/):

*Printed Name:

*Printed Title:

*Authorized U.S.
Signature:

Section 2 -Certification

* Date:

Please complete the “Modification to Existing Vendor Records” section below If there have been any changes to the following: Tax Identification Number (TIN),

Legal Name, Business Name, Remittance Address

Return to the NC State Agency from which you are requesting payment.
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AGENDA ITEM 10:

BOARD OF ELECTIONS VOTING EQUIPMENT PURCHASE

MANAGER’S COMMENTS:

Mr. Matt Snyder, Board of Elections Director, will request the Board formally approve the
purchase of 31 DS300 and 28 Express Votes from ES&S/Printelect for $319,730.25, which does
include shipping; 19 VC EZ Carts from Printelect and 2 VC EZ Carts from Caldwell County Board
of Elections for $38,825, does not include shipping; and 12 Balotars from ES&S/Printelect for
$71,570, does not include shipping. As shipping is not included in two (2) of three (3), Mr. Snyder
will provide the total cost for shipping at a later date. If the amount for shipping exceeds $15,000,
the Board would need to authorize the County Manager to pay the shipping costs not to exceed
$50,000.

Board action is required to formally approve the $430,125.25 for:

1.
2.

31 DS300 and 28 Express Votes from ES&S/Printelect for $319,730.25

19 VC EZ Carts from Printelect and 2 VC EZ Carts from Caldwell County Board of
Elections for $38,825

12 Balotars from ES&S/Printelect for $71,570

Authorize the County Manager to pay the shipping cost once determined not to exceed
$50,000.
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WATAUGA COUNTY BOARD OF ELECTIONS

County Courthouse ® 842 West King Street Boone, North Carolina 28607

A RESOLUTION TO RECOMMEND TO THE WATAUGA COUNTY BOARD OF COMMISSIONERS THE ADOPTION AND
ACQUISITION OF VOTING EQUIPMENT

WHEREAS, the Watauga County Board of Commissioners, with the approval of the Watauga County Board of Elections,
may adopt and acquire only a voting system of a type, make, and model certified by the State Board for use in some or
all voting places in the county at some or all elections in accordance with G.S. 163-165.8;

WHEREAS, the Watauga County Board of Elections must recommend the adoption and acquisition of any voting system
by the Watauga County Board of Commissioners after completing the requirements in G.S. 163-165.9(a);

WHEREAS, the Watauga County Board of Elections must recommend to the Watauga County Board of Commissioners
which type of voting system should be acquired by the county, pursuant to G.S. 163-165.9(a)(1);

WHEREAS, the Watauga County Board of Elections has witnessed a demonstration in the county of the type of voting
system being recommended, and has also witnessed a demonstration of at least one other type of voting system
certified by the State Board of Elections as required by G.S. 163-165.9(a)(2);

WHEREAS, the Watauga County Board of Elections has successfully tested the proposed voting system during a public,
simulated election on May 27, 2025, coordinated with the State Board of Elections, to satisfy the requirements of G.S.
163-165.9(a)(3)(b);

WHEREAS, the Watauga County Board of Elections has requested and received approval from the State
Board of Elections to replace the current voting system, pursuant to G.S. 163-165.9(b)(3).

THEREFORE, BE IT RESOLVED that the Watauga County Board of Elections hereby recommends the Watauga County
Board of Commissioners to adopt and acquire the following certified voting equipment pursuant to G.S. 163-
165.9(a)(1):

Voting Type: DS300 and Express Vote (Hand marked paper ballots with ballot marking device for ADA compliance)
Vendor: ES&S / PRINTELECT

Number of Units 31 DS300 and 28 Express Votes

EVS 6.3.0.0 Election Management System Laptop

Voting System Cost to County: $319,730.25

: i g
Adopted this the 10™ day of June 2025. /M/ U

Michael Behrent, Chair
Watauga County Board of Elections

PO Box 528 # Boone, North Carolina 28607 ¢ (828) 265-8061 * TDD 1-800-735-2962 ¢ FAX (828) 265-8068 148
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WATAUGA COUNTY BOARD OF ELECTIONS

County Courthouse * 842 West King Street Boone, North Carolina 28607

A RESOLUTION TO RECOMMEND TO THE WATAUGA COUNTY BOARD OF COMMISSIONERS
THE ADOPTION AND ACQUISITION OF VOTING EQUIPMENT

WHEREAS, the Watauga County Board of Commissioners, with the approval of the Watauga County Board of Elections,
may adopt and acquire only a voting system of a type, make, and model certified by the State Board for use in some or
all voting places in the county at some or all elections in accordance with G.S. 163-165.8;

WHEREAS, the Watauga County Board of Elections must recommend the adoption and acquisition of any voting system
by the Watauga County Board of Commissioners after completing the requirements in G.S. 163-165.9(a);

WHEREAS, the Watauga County Board of Elections must recommend to the Watauga County Board of Commissioners
which type of voting system should be acquired by the county, pursuant to G.S. 163-165.9(a)(1);

WHEREAS, the Watauga County Board of Elections has witnessed a demonstration in the county of the type of voting
system being recommended, and has also witnessed a demonstration of at least one other type of voting system
certified by the State Board of Elections as required by G.S. 163-165.9(a)(2);

WHEREAS, the Watauga County Board of Elections has requested and received approval from the State Board of
Elections prior to replacing any voting system, pursuant to G.S. 163A-165.9(b)(3);

THEREFORE, BE IT RESOLVED that the Watauga County Board of Elections hereby recommends that the Watauga County
Board of Commissioners adopt and acquire the following certified voting equipment pursuant to G.S. 163-165.9(a)(1):

Voting Type: Balotar Ballot on Demand (Hand marked paper ballots with ballot marking device for ADA compliance)
Vendor: ES&S / PRINTELECT

Number of Units 12 Balotars

Voting System Cost to County: $71,570

(not including shipping)

Adopted this the 10" day of June 2025.
AV

Michael Behrent, Chair
Watauga County Board of Elections

PO Box 528 ¢ Boone, North Carolina 28607 * (5828) 265-8061 * TDD 1-800-735-2962 ¢ FAX (828) 265-8068 149
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WATAUGA COUNTY BOARD OF ELECTIONS

County Courthouse * 842 West King Street Boone, North Carolina 28607

A RESOLUTION TO RECOMMEND TO THE WATAUGA COUNTY BOARD OF COMMISSIONERS THE ADOPTION AND
ACQUISITION OF VOTING EQUIPMENT

WHEREAS, the Watauga County Board of Commissioners, with the approval of the Watauga County Board of Elections,
may adopt and acquire only a voting system of a type, make, and model certified by the State Board for use in some or
all voting places in the county at some or all elections in accordance with G.S. 163-165.8;

WHEREAS, the cost to acquire a new voting system is substantial.

WHEREAS, the lifetime of the new voting system is impacted by the care in which it is maintained.

WHEREAS, the average age of our election officials is over seventy years old.

WHEREAS, the volume and weight of the voting systems and supplies has continued to grow over the years.

WHEREAS, ensuring the correct items are delivered to the correct voting sites is critical to operations.

THEREFORE, BE IT RESOLVED that the Watauga County Board of Elections hereby recommends that the Watauga County
Board of Commissioners adopt and acquire the following voting equipment.

Vendor: PRINTELECT

Number of Units 19 VC EZ CART 3000 @ $1,875 each
Vendor: CALDWELL COUNTY BOARD OF ELECTIONS
Number of Units 2 VC EZ CART 3000 @ $1,600 each

Voting System Cost to County: $38,825
(not including shipping)

Adopted this the 10" day of June 2025. Wﬂé%‘

Michael Behrent, Chair
Watauga County Board of Elections

PO Box 528 ¢ Boone, North Carolina 28607 ¢ (828) 265-8061 ¢ TDD 1-800-735-2962¢ FAX (828) 265-8068
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AGENDA ITEM 11:

TAX MATTERS

A. Monthly Collections Report
MANAGER’S COMMENTS:
Mr. Tyler Rash, Tax Administrator, will present the Monthly Collections Reports from May 2025

and be available for questions and discussion. The report is for information only; therefore, no
action is required.
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Monthly Collections Report

Watauga County

Bank depesits of the following amounts have been made and credited to the account of Watauga County. The reported
totals do not include small shortages and overages reported to the Watauga County Finance Officer

Monthly Report May 2025
Current Month Carrent FY Current FY Previous FY
Collections Cellections Percentage Percentage
General County
Taxes 2024 128,864.63 43,737.957.11 98.39% 98.64%
Prior Year Taxes 52,594.36 571,630.41
Solid Waste User Fees 15,710.35 3,366,293.64 97.44% 97.31%
Total County Funds . $197,169.34 $47,675,881.16
Fire Districts
Foscoe Fire 2,079.20 693,039,380 98.78% 98.82%
Boone Fire 4,821.52 1,337,981.11 98.52% 98.35%
Fall Creek Service Dist. 33.24 13,789.47 96.80% 95.36%
Beaver Dam Fire 2,135.61 140,251.73 97.29% 95.77%
Stewart Simmons Fire 472.58 445,942 66 99.03% 99.11%
Zionville Fire 1,134.93 156,840.80 97.08% 97.17%
Cove Creek Fire 1,453.28 354,663.97 97.89% 97.80%
Shawneehaw Fire 108.83 164,729.61 08.42% 97.93%
Meat Camp Fire 1,167.44 317,834.31 96.35% 95.99%
Deep Gap Fire 899.96 274,882.03 95.89% 97.90%
Todd Fire 299.29 77,514.13 98.59% 97.76%
Blowing Rock Fire 1,780.31 713,823.61 98.32% 99.10%
M.C. Creston Fire 63.87 7,136.58 92.03% 94.21%
Foscoe Service District 68.97 109,356.60 98.44% 98.92%
Beech Min. Service Dist. 0.00 2,770.91 99.44% 99.52%
Cove Creek Service Dist. 0.00 346,14 99 40% 100.00%
Shawnechaw Service Dist 63.32 8.329.43 96.91% 68.21%
Total Fire Districts 16,582.35 4,819,253.29
Towns
Boorne 16,267.51 9,223,362.77 99.12% 99.34%
Municipal Services 0.00 285,545.84 99.13% 98.94%
Total Town Taxes $16,267.51 $9,508,908.61
Total Amount Collected $230,019.20 $62,004,643.06

/Pﬁ 061 Ina; “}'%TUU" K Tax Collections Director

Tax Administrator
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AGENDA ITEM 11:

TAX MATTERS

B. Refunds and Releases

MANAGER’S COMMENTS:

Mr. Rash will present the Refunds and Releases Reports.

Board action is required to accept the Refunds and Releases Reports.
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WATAUGA COUNTY

DETAIL SUMMARY

RELEASES - 05/01/2025 TO 05/30/2025

OWNER NAME AND ADDRESS

1860980 AIN'T LIFE GRAND ESTATES, LLC

417 LAKEVIEW DR
HAMPSTEAD, NC 28443
LANKFORD, JERROD LEE
LANKFORD, LAUREN

708 BIRCH ARBOR CIR

RALEIGH, NC 27604

Report generated: 05/30/2025 13:45

Tyler.Rash
tncrarpt

16342 05/22/202
1971-69-5448-000 0
REFUND RELEASE

HOUSE SITE CHARGED ON INCORRECT PARCEL.

43203 05/28/2025
2920-34-2472-000 02
TAX RELEASES

PROPERTY OWNED BY DOT EFFECTIVE 1/1/24.

COUNT: 2 RELEASES - TOTAL

CHARGE

FO7
G01

FO2
G01
SWF

e M5

L4 . atyler erp solution



WATAUGA COUNTY

RELEASES - 05/01/2025 TO 05/30/2025

Report generated: 05/30/2025 13:45

User:
Program ID:

Tyler.Rash
tncrarpt

YEAR CAT

2024 RE
2024 RE
2024 RE
2024 RE

CHARGE

F02
FO7
G0l
SWF

RELEASES - CHARGE SUMMARY FOR ALL CLERKS

BOONE FIRE RE

COVE CREEK FIRE RE
WATAUGA COUNTY RE
SANITATION USER FEE

2024 TOTAL
SUMMARY TOTAL

AMOUNT

204.24
6.25
1,122.22
102.87

1,435.58
1,435.58

M5

a tyler erp solution

Page 2

Meeting
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a tyler erp solution

RELEASES - 05/01/2025 TO 05/30/2025

RELEASES - JURISDICTION SUMMARY FOR ALL CLERKS

JUR YEAR CHARGE AMOUNT
FO02 2024 FO2 BOONE FIRE RE 204.24
FO02 2024 G01 WATAUGA COUNTY RE 1,082.47
F02 2024 sSwFr SANITATION USER FEE 102.87
FO2 TOTAL 1,389.58
FO7 2024 FO7 COVE CREEK FIRE RE 6.25
FO7 2024 G01 WATAUGA COUNTY RE 39.75
FO7 TOTAL 46.00
SUMMARY TOTAL 1,435.58
Report generated: 05/30/2025 13:45 Page 3
User: Tyler.Rash 156

Program ID: tncrarpt
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AGENDA ITEM 11:

TAX MATTERS

C. Resolution Advancing the Scheduled Pentennial Reappraisal
MANAGER’S COMMENTS:

The County’s last property revaluation was 2022 and the next revaluation is scheduled for 2027.

The Board needs to formally adopt the resolution advancing the scheduled pentennial reappraisal
in accordance with NCGS 105-286 (a)(3).

Board adoption is required to adopt the resolution as presented.
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STATE OF NORTH CAROLINA

COUNTY OF WATAUGA

RESOLUTION ADVANCING THE SCHEDULED PENTENNIAL REAPPRAISAL

WHEREAS, G.S. 105-286(a)(2) provides that any county so desiring may conduct reappraisal of
real property earlier than required by the octennial plan outlined by G.S. 105-286(a)(1), and;

WHEREAS, Watauga County’s next reappraisal in accordance with G.S. 105-286(a)(1) is
scheduled to take effect on January 1, 2027, and;

WHEREAS, Watauga County desires to advance future reappraisals from five to four years in
accordance with G.S. 105-286(a)(3);

THEREFORE, BE IT RESOLVED that Watauga County’s next reappraisal of real property shall be
effective on January 1, 2027, and establishes that future scheduled reappraisals shall occur every four
years thereafter.

ADOPTED this the 17" day of June, 2025.

Braxton Eggers, Chairman

Watauga County Board of Commissioners

ATTEST:

(SEAL)

Monica Harrison

Deputy Clerk to the Board
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AGENDA ITEM 11:

TAX MATTERS

D. Proposal for Business Personal Property Audit Services

MANAGER’S COMMENTS:
Mr. Rash will request the Board approve GOVTAX’s contract in the amount of $25,500 for 34
business personal property audits. The contract is less than the previous provider. Adequate funds

have been budgeted in FY 2026 to cover the expense.

Board action is required to approve the contract with GOVTAX in the amount of $25,500 for 34
business personal property audits.
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Trusted Advisors in Tax Compliance

Proposal for Business Personal Property Audit Services

Prepared for: Watauga County
Prepared by: Chip Bourgeault, President

Date: 04/18/2025

Executive Summary

Government Tax Advisors, LLC (GovTax) is pleased to offer our services in support of Watauga
County’s mission to ensure fairness and equity in business personal property taxation. We
specialize in conducting professional, transparent, and respectful audits that identify
underreported property, return revenue to the county, and uphold the integrity of the tax system.

GovTax was founded by Chip Bourgeault & Ryan Vincent. Chip is a 23-year veteran in the field of
property tax auditing, with extensive experience managing county audit programs throughout
North Carolina. Ryan is the owner of Vincent Valuations, a North Carolina-based appraisal firm
specializing in real estate revaluation services and brings 18 years of experience assisting counties
with property assessment. With deep operational expertise and longstanding relationships with tax
assessors across the state, GovTax combines trusted technical knowledge with a tailored,
relationship-first approach.

We propose a collaborative audit program designed to focus on the most meaningful segments of
the business personal property tax base. Based on typical program performance and local tax rates,
similar engagements often yield a return of three to four times the cost of the audit program.

We would be honored to serve as an extension of your office and a trusted partner in advancing
fairness and equity in taxation throughout Watauga County.

Sincerely,

Chip Bourgeault
President, Government Tax Advisors, LLC

Government Tax Advisors, LLC

www.GovTaxAdvisors.com | info@GovTaxAdvisors.com | (704) 840-8972
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Trusted Advisors in Tax Compliance

About GovTax

GovTax is a professional services firm focused exclusively on supporting local governments with
business personal property tax audit services. We partner with counties to improve taxpayer
compliance, recover underreported value, and promote fairness and equity in the local tax base.

Our firm was founded to combine deep audit expertise with a relationship-centered approach,
placing a strong emphasis on professionalism, transparency, and client service. Our programs are
tailored to the specific goals and tax base of each county, and we work collaboratively with local tax
offices to ensure alignment, trust, and consistency throughout every engagement. Every audit
program is led directly by GovTax leadership to ensure high-quality results and responsive
communication.

Leadership Background

Chip Bourgeault, President of GovTax, brings over 23 years of audit experience, with extensive
expertise in North Carolina business personal property tax. He has managed the largest audit
programs for counties across the state and has personally led teams performing thousands of
audits, developed best-practice workflows, trained audit staff, and maintained trusted partnerships
with tax assessors and their teams.

His background includes hands-on oversight of every stage of the audit process, from account
selection and taxpayer outreach to audit discovery and defense before local Boards and the
Property Tax Commission. He has extensive experience auditing businesses of all sizes and
industries and possesses deep knowledge of nationwide compliance practices, industry trends, and
state and local tax laws affecting business personal property.

Our Mission

GovTax exists to help counties achieve fairness and equity in taxation by ensuring compliance
through professional, respectful audits. We operate as a seamless extension of your office,
upholding the standards of your team while delivering high-quality results.

Government Tax Advisors, LLC

www.GovTaxAdvisors.com | info@GovTaxAdvisors.com | (704) 840-8972
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Trusted Advisors in Tax Compliance

Our Approach

Our audit philosophy is built on professionalism, transparency, and partnership. We recognize that
we are acting as an extension of the Tax Assessor’s Office, and we take that responsibility seriously.
Our approach is designed to balance thoroughness with respect, ensuring that taxpayers are
treated fairly while delivering accurate and defensible audit results to the County.

Key elements of our approach include:

e Structured, transparent methodology
Each audit follows a clearly defined process, from taxpayer notification and document
request to final discovery or no-change findings. All steps are fully documented, and all
workpapers are available for County review at any point.

¢ Respectful and educational taxpayer interaction
We treat every taxpayer with professionalism and respect. Our auditors are trained to
educate business owners and bookkeepers on proper listing practices, not just to enforce
compliance. This reduces friction and improves future accuracy.

e Collaborative program design
We work with each County to determine audit volume, account selection criteria, and
communication preferences. Programs are tailored to your staffing, budget, and compliance
needs.

e Appeal support included
All appeal defense, from informal reviews to Board hearings and the Property Tax
Commission, is included in our audit fee. Our auditors stand behind their work and are fully
prepared to represent the County throughout the process.

e Directleadership involvement
Every GovTax program is led by firm leadership. County staff always have access to a
decision-maker and subject matter expert, ensuring clear communication and reliable
follow-through.

Government Tax Advisors, LLC

www.GovTaxAdvisors.com | info@GovTaxAdvisors.com | (704) 840-8972
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Trusted Advisors in Tax Compliance

Audit Workflow

Our audit process is structured to ensure consistency, transparency, and partnership with the
County and its taxpayers. Every step is documented, reviewed, and approved to uphold the
County’s authority and ensure taxpayer confidence in the process.

1. County Selection and File Setup

The County determines which accounts to audit based on its goals, priorities, or areas of
concern. Methodology of selection may include, but are not limited to, assessed value tiers,
industry type, identified compliance concerns, and time since last audit. Once selected, GovTax
builds each file into our internal system, preparing for scheduling, documentation, and tracking
throughout the audit.

2. Initial Taxpayer Notification

We send an introductory letter to the taxpayer, clearly identifying the partnership between
GovTax and the County and explaining that their account has been selected for audit. This letter
allows the taxpayer to verify the legitimacy of the audit and encourages them to begin gathering
relevant documentation. It also provides early notice before scheduling begins, minimizing
surprise and improving cooperation.

3. Appointment Scheduling and Document Request

Following the initial letter, our audit team contacts the taxpayer to formally schedule the audit
and request supporting documentation. We aim to establish a mutually convenient date and
time, typically within a reasonable window. Once scheduled, we send a formal appointment
letter confirming the date, time, and location of the audit, along with a checklist of the
documents to be reviewed.

4. Audit Fieldwork

The audit itself includes a thorough review of the taxpayer’s records, including fixed asset
listings, general ledgers, depreciation schedules, prior tax listings, and other financial
documents. Our auditors collaborate directly with the taxpayer or their representative to
review and reconcile the reported data.

In many cases, a site inspection is also conducted to verify assets in use and confirm that listed
assets match physical inventory. Site visits can also help determine whether expensed items are
being held beyond the year of deduction or clarify whether specific assets should be considered
taxable based on context of use. This is particularly helpful when asset names are vague or
ambiguous, and physical inspection is needed to classify them properly.

Government Tax Advisors, LLC

www.GovTaxAdvisors.com | info@GovTaxAdvisors.com | (704) 840-8972
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Trusted Advisors in Tax Compliance

5. Post-Audit Review with Taxpayer

After completing the audit, our auditor conducts a final review meeting with the taxpayer. We
explain the findings, answer questions, and guide them through the reasoning behind any
adjustments. This review promotes transparency and gives the taxpayer a clear understanding
of the results before any formal correspondence is issued.

6. Issuance of Results

Based on the outcome of the audit, the County sends either a Discovery Letter (if material
discrepancies are identified) or a No Change Letter (if no material discrepancies are
identified). All formal correspondence is prepared by GovTax but issued under the County’s
authority.

7. Appeals Process and Support

If the taxpayer disagrees with the audit findings, they may appeal. GovTax provides full support
throughout the appeal process, including informal reviews, Board of Equalization and Review
hearings, and representation before the Property Tax Commission (PTC) if necessary. Where
appropriate, GovTax will revise audit findings based on additional information, clarifications, or
supporting documentation provided by the taxpayer. Our goal is to ensure that every audit
outcome is accurate, defensible, and aligned with the applicable statutes and County guidance.

8. County Oversight Throughout

At every stage, GovTax operates under the direction and approval of the County. All formal
letters are reviewed and approved by the Tax Office before being sent to the taxpayer.
This ensures the County retains full control over the process and that GovTax is always
operating within the scope of authority. This level of oversight also protects the County during
appeals by demonstrating that all audit actions were taken under its direction.

9. Reporting and Communication

Throughout the program, GovTax maintains clear and consistent communication with the
County to ensure transparency and oversight. We provide Excel-based progress reports that
summarize the status of each audit, including scheduling, findings, and final outcomes. All audit
documentation is organized and delivered, including reconciliations, supporting schedules, and
summary reports. Each engagement is managed under the direct oversight of Chip Bourgeault,
ensuring continuity, responsiveness, and accountability at every stage of the audit process.

Government Tax Advisors, LLC

www.GovTaxAdvisors.com | info@GovTaxAdvisors.com | (704) 840-8972
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Trusted Advisors in Tax Compliance

Account Analysis

Based on the County's account data, there are 1,505 business personal property listings. To support
audit planning, we have grouped these accounts into assessed value tiers to help visualize the
distribution of the tax base. We recommend prioritizing audits on the 469 accounts with an
assessed value of $50,000 or more. While these accounts represent only 31% of listings by count,
they comprise 93% of the County’s total assessed business personal property value. This
concentration of value makes them the most impactful group to review from both an equity and
fiscal responsibility standpoint.

Accounts in Tier 0 are often managed internally by counties or referred selectively for audit where
specific risk indicators or reporting concerns exist.

Tax Roll Analysis

Tier Assessed Value Range Count % of Total
Tier 0 $0 - $49,999 1,036 68.84%
Tier 1 $50,000 - $399,999 371 24.65%
Tier2 $400,000 - $999,999 62 4.12%
Tier3 $1,000,000 - $4,999,999 34 2.26%
Tier 4 $5,000,000 - $9,999,999 2 0.13%
Tier5 $10,000,000 - $24,999,999 0 0.00%
Tier6 $25,000,000 - $49,999,999 0 0.00%
Tier7 $50,000,000 - $99,999,999 0 0.00%
Tier 8 $100,000,000 and up 0 0.00%
Total 1,505 100.00%

Government Tax Advisors, LLC

www.GovTaxAdvisors.com | info@GovTaxAdvisors.com | (704) 840-8972
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Trusted Advisors in Tax Compliance

Proposed Audit Program for the County

34 Audits per year at $750 per audit
Total annual cost of $25,500

GovTax proposes a business personal property audit program consisting of 34 audits per year,
billed at a flat rate of $750 per audit. The proposed tier distribution emphasizes the portion of the
account base that represents the highest concentration of assessed value. This approach promotes
fairness by aligning audit efforts with the most fiscally significant segments of the tax roll, while
maintaining a cost-effective balance between equity and administrative return. At this annual
volume all accounts over $50,000 in assessed value would effectively be audited over a 13 year
period.

Recommended Annual Program

Tier Assessed Value Range Annual Recommended Audits
Tier 0 $0-$49,999 As selected by county
Tier1 $50,000 - $399,999 27
Tier2 $400,000 - $999,999

Tier3 $1,000,000 - $4,999,999

Tier 4-8 $5,000,000 and up

TOTAL 34

Final selection will be made in collaboration with the County Tax Office to ensure transparency and
alignment with internal priorities. The county may include Tier 0 accounts for audit as they deem
appropriate.

All audit labor, travel, and appeal support included. The County is only responsible for postage and
record access.

Government Tax Advisors, LLC

www.GovTaxAdvisors.com | info@GovTaxAdvisors.com | (704) 840-8972
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Trusted Advisors in Tax Compliance

Why Counties Choose GovTax

23 years of NC audit experience and assessor relationships
Professional, transparent, and respectful audit approach
Direct oversight by Chip Bourgeault

Flexible pricing and tailored program design

Full appeal support through the Board and PTC

Excel-based audit tracking and documentation

D N N N N N

Trusted by peers in local government

Next Steps

We appreciate your consideration and look forward to the opportunity to support Watauga
County’s audit program. To move forward, the following steps will help us formalize the
engagement:

1. Confirm interest and preferred pricing option
2. Finalize audit volume and kickoff date

3. Review and execute agreement

4. Provide access to listings for account selection

5. Schedule program kickoff

Contact:

Chip Bourgeault

President, Government Tax Advisors, LLC
704-840-8972
Chip@GovTaxAdvisors.com

Government Tax Advisors, LLC

www.GovTaxAdvisors.com | info@GovTaxAdvisors.com | (704) 840-8972
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AGENDA ITEM 11:

TAX MATTERS

E. Board of Equalization and Review Hearing Dates
MANAGER’S COMMENTS:

Mr. Rash will request the Board approve Monday, June 30™ at 9:00 AM for a Board of Equalization
and Review appeal.

Board action is required to schedule Monday, June 30™ at 9:00 AM for a Board of Equalization
and Review appeal.
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WATAUGA COUNTY TAX ADMINISTRATION

Courthouse, Suite 21 — 842 West King Street — Boone, NC 28607
(828) 265-8021 — FAX (828) 264-3230

MEMORANDUM

TO: Deron T. Geouque
FROM:  Tyler Rash

SUBJECT: 2025 Board of Equalization and Review Hearing Dates

DATE: June 9, 2025

I"d like to address the County Commissioners at the June 17" meeting to discuss the meeting
time for Board of E & R.

An additional meeting date is needed for an appeal. I propose Monday, June 30 at 9am.

Thank you.

170



061725 BCC Meeting

AGENDA ITEM 11:

TAX MATTERS

F. License Plate Agency Contract Renewal
MANAGER’S COMMENTS:

Mr. Rash will request Board approval to submit the renewal application for the License Plate
Agency.

Board action is required to authorize the submittal of the renewal application for the Licenses Plate
Agency.
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WATAUGA COUNTY TAX ADMINISTRATION

Courthouse, Suite 21 — 842 West King Street — Boone, NC 28607
(828) 265-8021 — FAX (828) 264-3230

MEMORANDUM

TO: Deron T. Geouque

CC: Monica Harrison, Assistant Clerk to the Board
FROM:  Tyler Rash

SUBJECT: LPA Contract Application

DATE: June 13, 2025

I’d like to address the County Commissioners at the June 17, 2025 meeting for approval to reapply
for the county LPA contract as the current 10-year contract expires December 2025.
The application deadline is June 27, 2025

Thank you.
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AGENDA ITEM 12:

MISCELLANEOUS ADMINISTRATIVE MATTERS

A. Budget Amendments

MANAGER’S COMMENTS:

Deron Geouque, Finance Director, will review budget amendments as included in your packet.

Board approval is requested.
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FINANCE OFFICE
814 West King St., Suite 216, Boone, NC 28607 Phone (828) 265-8007

MEMORANDUM

TO: Deron T. Geouque, County Manager
FROM: Watauga County Finance Office
SUBJECT: Budget Amendments

DATE: June 12, 2025

The following budget amendment requires the approval of the Watauga County Board of Commissioners.
Board approval is requested.

Account # Description Debit Credit
143300 343010 Emergency Placement Fund Revenue 39,800
145410 440810 Emergency Placement Fund Expense 39,800

To recognize DSS grant for emergency placement from N.C. Department of Health and Human Services, no
County match is required.

103300 343324 EM DRMG Grant 40,239
104330 449921 EM DRMG Grant Expense 40,239
Per Board action taken 6/18/24; to recognize the Disaster Relief and Mitigation Fund Grant award.

103612 333200 Donations 70,000
106124 451000 Capital Outlay-Furniture & Equipment 70,000
Per Board action taken 7/16/24; to recognize the donation for weight training equipment.

103300 349606 Soil & Water DWR Grant 165,000
104960 449922 DEQ DIV Water Resource Grant 165,000
Per Board action taken 9/3/24; to recognize the acceptance of Soil and Water pass-through grants.

103300 349607 S&W DWR Dutch Creek Grant 326,000
104960 449923 NCDWR Dutch Creek Grant 326,000
Per Board action taken 9/3/24; to recognize the acceptance of Soil and Water pass-through grants.

103300 345000 ROAP Grant 185,401
104500 469845 Elderly and Disabled 73,258
104500 469844 Employment Transportation 14,667
104500 469843 Rural General Populations 97,476

To recognize the acceptance of the NC DOT Rural Operating Assistance Program funds. No County dollars are
required as a match.
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143583 344090 D-Rental Assistance 1,254
145410 440813 D-Rental Assistance Expense 1,254
143583 344091 D-Essential Services CW 42,017
145410 440811 D-Essential Services CW Expense 42,017
143583 344092 D-Essential Services AS 9,724
145410 440812 D-Essential Services AS Expense 9,724
143583 344093 D-Utility Assistance 131,966
145410 440814 D-Utility Assistance Expense 131,966

NC Dept. of Health and Human Services allocated funds to assist with emergency expenses due to Hurricane
Helene.

103300 359154 America 250NC Grant 10,000
105890 463154 America 250NC Grant Expense 10,000
Per Board action taken 2/6/24; to recognize the America 250 NC Grant award.

104950 458000 Capital Outlay-Building 67,379

103300 349511 Tobacco Trust Fund Grant 67,379
Per Board action taken 11/19/24; to recognize the acceptance of the Tobacco Trust Fund grant funds for the
greenhouse project.

669800 498067 Transfer to Capital Reserve 66,445

673980 398066 Transfer from Landfill 66,445
Per Board action taken 1/21/25; to setup the Capital Reserve Fund for transfer station required by State law
and DEQ.

554199 469500 Contracted Services 10,000,000
553300 389000 Misc. Disaster Revenues 10,000,000
Per Board action taken 10/15/24; to setup the Disaster Fund to track Hurricane Helene FEMA expense.

105911 470031 Classroom presentation technology 80,000
105911 470060 HVAC/sewer pumps 25,000
105911 470080 Technology devices 300,000
105911 470081 Heavy vehicle lift 75,000
105911 470059 Security cameras 25,000
105911 470082 Classroom, bathrooms, decking renovations 15,000
105911 470073 Playground updates 30,000
103980 398121 Transfer from Capital Projects Fund 550,000
213991 399101 Fund Balance Appropriation 550,000
219800 498010 Transfer to General Fund 550,000

Per Board action taken 2/4/25; to transfer funds for capital needs from the Capital Reserve for the School
System.

103300 332004 Senior Center Grant 14,855
105550 449900 Senior Center Grant Expenses 14,855
Per Board action taken 2/7/25; to recognize the acceptance of the Senior Center grant funds. County dollars
required as match funds are already in the POA budget.
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103300 332006 Senior Health Info Grant 3,030
105550 449901 Senior Health Information Program 3,030
Per Board action 2/18/25; to recognize the acceptance of the Senior Health Insurance Information Program
(SHIIP) Medicare Improvements for Patients and Providers Act (MIPPA) grant funds. No County dollars are
required as matching funds.

103300 349616 STRAP grant 200,000
104960 449919 STRAP grant - stream restoration 200,000
To recognize the Streamflow Rehabilitation Program (STRAP) project from NC Dept of Agriculture and
Consumer Services - Division of Soil and Water Conservation; Board approved the grant July 19, 2022.

103300 333000 JCPC state grant funds 30,769
105890 463144 WYN/YRC-JCPC 30,769
Additional state JCPC discretionary funds awarded 4/16/25 to Western Youth Network for a vehicle.

104140 469507 Contracted Business Audits 39,000
103101 312010 Current Year Tax Collections 39,000
To recognize additional funds needed for business audits due to a clerical error in FY 25's budget.

533839 389420 Opioid settlement 686,140
533839 525405 Opioid disbursements 686,140
To recognize Opioid settlement awards funded per the BOC meeting August 6, 2024.

106125 429802 Other Supplies-Little League 3,000
103612 333200 Donations 3,000
To recognize donation from Tar Heel Leagues for Little League baseball equipment.

104210 444000 Service & Maintenance Contract 22,000
103300 344210 IT Cybersecurity Grant 22,000
Per Board action taken 9/5/23; to recognize the acceptance of the State and Local Cybersecurity Grant
Program (SLCGP) grant funds for implementing multifactor authentication (MFA).

554199 569500 Contracted Services 895,478
553831 389999 Cash Flow Loan 895,478
Per Board action taken 4/1/25; to recognize receiving the Cash Flow Loan from NC State Treasurer.

104330 469901 Foscoe Fire Dist Sales Tax Distribution 130,000
104330 469903 Fall Creek Fire Dist Sales Tax Distribution 2,500
104330 469904 Beaver Dam Fire Dist Sales Tax Distribution 27,000
104330 469905 Boone Fire Dist Sales Tax Distribution 230,000
104330 469906 Zionville Fire Dist Sales Tax Distribution 30,000
104330 469907 Cove Creek Fire Dist Sales Tax Distribution 61,000
Stewart Simmons Fire Dist Sales Tax
104330 469908 Distribution 80,000
104330 469910 Meat Camp Fire Dist Sales Tax Distribution 60,000
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104330

104330
104330
104330
104330
103311

103311

To recognize additional projected sales tax distribution above original budget.

103200
105890

469911

469912
469913
469919
469924
323500

389915

326600
469848

Todd Fire Dist Sales Tax Distribution

Blowing Rock Fire Dist Sales Tax Distribution
Shawneehaw Fire Dist Sales Tax Distribution
Creston Fire Dist Sales Tax Distribution
Deep Gap Fire Dist Sales Tax Distribution
Medicaid hold harmless funds

Sales Tax Revenue reimbursement from Towns

ABC bottle tax
Blue Ridge Mediation - ABC funds

To record additional bottle tax funds received.

243102
243102
243102
243102
243102
244340
244340
244340
244340
244340
283102
283102
283102
283102
283102
283102
283102
283102
283102
283102
283102
283102
284340
284340
284340
284340
284340
284340
284340
284340
284340

312100
312101
312107
312108
312105
469901
469905
469907
469908
469998
312101
312103
312104
312104
312106
312107
312108
312109
312110
312111
312112
312119
469901
469903
469904
469905
469906
469907
469908
469909
469910

Current year taxes Boone

Current year taxes Foscoe special district
Current year taxes Cove Creek special district
Current year taxes Shawneehaw special district
Current year taxes Beech Mountain special district
Pay to fire district-Foscoe

Pay to fire district-Boone

Pay to fire district-Cove Creek

Pay to fire district-Shawneehaw

Pay to fire district - Beech Mountain
Current year taxes Foscoe

Current year taxes Fall Creek

Current year taxes Beaver Dam

Current year taxes Stewart Simmons
Current year taxes Zionville

Current year taxes Cove Creek

Current year taxes Shawneehaw

Current year taxes Meat Camp

Current year taxes Deep Gap

Current year taxes Todd

Current year taxes Blowing Rock

Current year taxes Meat Camp/Creston
Pay to fire district-Foscoe

Pay to fire district- Fall Creek

Pay to fire district-Beaver Dam

Pay to fire district-Stewart Simmons

Pay to fire district-Zionville

Pay to fire district-Cove Creek

Pay to fire district Shawneehaw

Pay to fire district-Meat Camp

Pay to fire district-Deep Gap

16,000

114,000

32,000
3,200
50,000

2,500

1,000
40,000
500
1,000
250

60,000

2,000
20,000
80,000
20,000

4,000
20,000
30,000
30,000

061725 BCC Meeting

271,000

564,700

2,500

40,000
1,000
500
1,000
250

60,000
2,000
20,000
80,000
20,000
4,000
20,000
30,000
30,000
5,000
90,000
2,000
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284340
284340
284340

293270
294140
294140

To recognize additional projected occupancy tax revenues above original budget.

313839
315911

To record additional fines and forfeitures above original budget.

754400
754400
754400
754400
754400
754400
754400
754400
754400
754400
754400
754400
753212
753212
753212
753212
753212
753212
753212
753212
753212
753212
753212
753212

469911
469912
469919

312009
469900
449900

395123
463200

469163
469214
469216
469225
469227
469229
469230
469231
469234
469235
469236
469237
369163
369214
369216
369225
369226
369229
369230
369231
369234
369235
369236
369237

Pay to fire district-Todd

Pay to fire district-Blowing Rock

Pay to fire district - Meat Camp/Creston

To recognize additional projected fire tax distribution above original budget.

Occupancy Tax Revenues
Watauga County Dist U TDA
Administrative Collection Fee

Fines and forfeitures

Board of Education

Representative 163
Representative 214
Representative 216
Representative 225
Representative 227
Representative 229
Representative 230
Representative 231
Representative 234
Representative 235
Representative 236
Representative 237
Representative 163
Representative 214
Representative 216
Representative 225
Representative 226
Representative 229
Representative 230
Representative 231
Representative 234
Representative 235
Representative 236
Representative 237

To recognize additional DSS clients.

104283
103300

457002

XXXXXX

Howards Knob park project
Part F/Grants Howards Knob

5,000
90,000
2,000

10,000
990,000

40,000

1,000
1,500
500
3,500
20,000
2,000
30,000
35,000
15,000
10,000
10,000
10,000

2,106,708
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1,000,000

40,000

1,000
1,500
500
3,500
20,000
2,000
30,000
35,000
15,000
10,000
10,000
10,000

2,106,708
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Per Board action taken 9/17/24; to recognize receiving Howards Knob park project, no County match is

required.

104284
103839

435199
388500

Old Cove Creek Hurricane Helene repairs 500,000
Insurance Proceeds

To recognize insurance proceeds to cover Old Cove Creek hurricane repairs.

233317
234340

343109
444000

Sheriff State Substance Abuse Tax revenue
Service maintenance contracts 9,889

To recognize additional funds received from the State Substance Abuse Tax

519800
519391
213980
219930

498021
399102
398151
449211

Transfer to Capital Projects Fund 242,036.99
Fund Balance Appropriated

Transfer from American Rescue Plan Grant

Future County Buildings 242,036.99

500,000

9,889

242,036.99
242,036.99

To close out the American Rescue Plan Grant Project Fund. Investment earnings are allowed to be utilized for

County expenditures.

563839
565110

389420
525405

McKinsey Opioid revenues
McKinsey Opioid expenses 9,889

To recognize McKinsey opioid settlement funds

103300
104960
103300
104960

3496XX
4499XX
3496XX
4499XX

S&W DWR Green Valley Stream Restoration

NCDWR Green Valley Stream Restoration 61,550
S&W DWR Pine Orchard Creek
NCDWR Pine Orchard Creek 186,210

9,889

61,550

186,210

Per Board action taken 9/3/24; to recognize the acceptance of Soil and Water pass-through grants.

104311
213991
219800
103980

451008
399101
498010
398121

Capital outlay - towers 5,000,000
Fund Balance Appropriation
Transfer to General Fund 5,000,000

Transfer from Capital Projects Fund

To transfer from CIP to cover capital outlay for emergency services towers.

104273
213991
219800
103980

458000
399101
498010
398121

Capital outlay - parking deck 125,000
Fund Balance Appropriation
Transfer to General Fund 125,000

Transfer from Capital Projects Fund

To transfer from CIP to cover the parking deck change order.

5,000,000

5,000,000

125,000

125,000
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AGENDA ITEM 12:

MISCELLANEOUS ADMINISTRATIVE MATTERS

B. Proposed Human Services Parking Lot Agreement with Appalachian State University

MANAGER’S COMMENTS:

Appalachian State University is requesting a renewal of the Human Services Parking Lot
Agreement. The term is from September 6, 2025 through December 20, 2025. The amount of the
lease is $5,000. The University did express interest in a longer term.

Staff seeks direction from the Board.
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WATAUGA COUNTY, NORTH CAROLINA
and
APPALACHIAN STATE UNIVERSITY
USE AGREEMENT

THIS USE AGREEMENT (“Agreement”), made and entered into as of the second signature
below (“Execution Date”) by and between Watauga County (“County’), and Appalachian State
University, a constituent institution of the University of North Carolina (“University”). Watauga
County and Appalachian State University may each be referred to herein individually as a
"Party" or collectively as the "Parties."

WITNESSETH:

WHEREAS, Appalachian State University desires to utilize the parking lot at 132
Poplar Grove Road Connector as set forth below;

WHEREAS, the Board of County Commissioners has resolved to allow Appalachian
State University use of the parking lot at 132 Poplar Grove Road Connector for the term set
forth below; and

NOW, THEREFORE, subject to the terms and conditions hereinafter set forth, said
County does hereby agree to allow University to use parking spaces marked by lines in
paved lots in the parking lot located at 132 Poplar Grove Road Connector, Boone, lying and
being in Watauga County, North Carolina.

The terms and conditions of this Agreement are as follows:

1. TERM: The Parking lot located at 132 Poplar Grove Road Connector shall be available
to University for the pre- and postgame events during the 2025 football season. Such
dates and times shall be determined in accordance with University's football schedule.
Notice of game dates and times shall be provided to the County prior to the event. The
term of this Agreement shall extend from September 6, 2025 through December 20,
2025.

2. PAYMENTS: University shall pay to the County for the use of said lot the sum of Five
Thousand Dollars ($5,000) in one lump sum payment, annually, for the use of the
premises. Such payment shall be made every year before the start of the first event.

The University shall be responsible for providing security on the dates of use during the
term of this Agreement and for removing all unauthorized vehicles. University is
responsible for ensuring that no individuals shall enter any structures or buildings
located on the premises. County shall provide a parking pass to each individual who
pays for the use of the parking facilities, which shall include indemnification language.
University shall also provide portajohns for use at the lot on event dates.

3. USE OF PREMISES: The premises shall not be used for any illegal purposes, nor in any
manner to create any nuisance or trespass, nor in any manner to vitiate the insurance or
increase the rate of insurance on the premises. University agrees there shall be no
tailgating, no consumption of alcohol, no open flame, and no picnicking at the parking lot
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located at 132 Poplar Grove Road Connector. The University shall only use the agreed-
upon space for the parking of vehicles for the football game festivities and for the purposes
as set forth above, and shall be responsible for providing employees of the University who
will secure the premises, the occupants, and the property during the time period of this
Agreement and until the property is vacated by any and all persons, vehicles, or remnants of
use by University, its sub-University, assigns and authorized or unauthorized users. Upon
the end of this Agreement, University shall return the premises to an equal to or better-than
condition than it was as of the start date of the Agreement. Specifically, the University
shall be responsible for towing unauthorized users of the space. University shall bear the
sole cost of removal and towing for any vehicle left on the premises at the termination of
the Agreement.

. ALTERATIONS: The University shall not paint or decorate the premises or make any
alterations, additions or improvements in or to the premises without the County's prior
written consent, and then only in a workmanlike manner using materials and contractors
approved by the County. All such work shall be done at the University's expense and at
such times and in such manner as the County may approve. All alterations, additions, and
improvements upon the premises, made by either the County or the University, shall
become the property of the County and shall remain upon and become a part of the
premises at the end of the use.

. INDEMNIFICATION: To the extent permitted by law, University agrees to indemnify
and hold harmless County from any liability arising from any breach of contract or any
other action related to, or incidental to, the performance of this contract. The parties to this
Agreement agree that nothing in this Agreement constitutes a waiver of University's
sovereign immunity, and that University's obligations in this paragraph shall be limited to
the extent and manner of recovery provided in North Carolina's State Tort Claims Act, N.C.
Gen. Stat.§ 143-291, et. seq.

. INSURANCE: University represents and warrants that it is self-insured with respect
to tort claims and shall remain self-insured therefor to the extent permitted by North
Carolina law for the entire term of this Agreement. A certificate of insurance shall be
provided to the County upon request.

. DESTRUCTION OF OR DAMAGES TO PREMISES: If the premises are

destroyed by storm, fire, lightening, earthquake or other casualty, or if the spaces
become unavailable or unusable for any reason whatsoever, this Agreement shall
terminate as of the date of such destruction or unavailability and Agreement shall be
accounted for as between the County and the University as of that date. If the premises
are damaged, but not wholly destroyed by any such casualties, payment shall abate in
such proportion as effective use of the premises has been affected.

. GOVERNMENT ORDERS: University agrees to comply promptly with all
requirements of any legally constituted public authority made necessary by reason of

University's use of the premises or any other person/entity's use of the premises on
University's behalf. In the event a governmental authority, private action, or any other event
occurs, which imposes a requirement upon the County, which would result in a hardship to
County to remedy, the County may declare this Agreement void and the term of this
Agreement shall cease.

. EVENTS OF DEFAULT: The happening of any one or more of the following events
(hereinafter any one of which may be refelred to as "Event of Default") during the term of
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this Agreement, shall constitute a breach of this Agreement on the part of the University;
(a)  University fails to make payments as provided for herein;

(b)  University fails to comply with or abide by and perform any other obligation
imposed upon University under this Agreement; or any unlawful or unauthorized
use of the premises occurs, as set forth in paragraph above, entitled "Use of
Premises."

(c) A permanent receiver is appointed for University's property and such receiver is not
removed within sixty (60) days after written notice from County to University to
obtain such removal;

(d)  University, either voluntarily or involuntarily, takes advantage of any debt or relief
proceedings under any present or future law, whereby the payment or any part
thereof is, or is proposed to be reduced or payment thereof deferred;

(e)  University makes an assignment for benefit of creditors;

(f)  Any other violation of the terms and conditions of the Agreement.

10. TERMINATION: Either Party to this Agreement may terminate this Agreement at
any time, and for any reason, by providing thirty (30) days notice to the other party.

11. COUNTY'S ENTRY OF PREMISES: At any time during University's use,
County or any representative of County may enter the premises to inspect the
premises, exhibit it to prospective University/Purchasers, and to make repairs.

12. NOTICES: All notices required or permitted under this Agreement shall be in
writing and shall be personally delivered to or sent by U.S. certified mail, return
receipt requested, postage prepaid. Notices to University shall be delivered or sent
to the address shown at the beginning of this Agreement with a copy sent to
Appalachian State University, Office of General Counsel, Attn: General Counsel,
ASU Box 32126, Boone, North Carolina 28608-2126.

13. NO BAILMENT CREATED: No bailment is created by this agreement, and
County assumes no liability, whatsoever, for any vehicle, any person located
therein, any personal property on the premises, or any item in a vehicle, or any
person being in or parked on the premises except to the extent that any such
damage or injury occurs due to the negligence or intentional acts of County or
its officers, employees or agents. Nothing in this Agreement shall constitute a
waiver of the County's governmental immunity.

14. ENTIRE AGREEMENT: This Agreement contains the entire agreement of the
parties hereto, and no representations, inducements, promises or agreements,
oral or otherwise, between the parties, not embodied herein shall be of any force
or effect. This Agreement may not be modified except by a writing signed by
all of the parties hereto. This Agreement shall supersede any prior agreement
made between the parties, relating to the subject matter of this agreement,
whether oral or in writing.
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15. NONWAIVER: Failure of the County to insist upon strict compliance with the
Agreement at any point shall not be construed as a waiver of any terms
contained in his Agreement or prohibit full enforcement of the rights contained
in the Agreement herein.

16. ASSIGNMENT: The University shall not assign this Agreement or sublet the
premises in whole or in part.

17. GENERAL RULES AND REGULATIONS:
(a) No boats, trailers, or campers shall be parked in the parking area;

(b) No trash or personal property shall be left on the property.
University Agreements the spaces as designated herein only. Any
trash, vehicles or personal property left on the premises will be
removed at the University's expense.

(c) Portable toilet facilities shall be provided by the University at its sole
expense in both parking lot locations in amounts sufficient for the
comfort of those utilizing the premises.

IN TESTIMONY WHEREOF, the said parties of the first and second part herein, have
hereunto set their hands and affixed their seals, the day and year first above written.

WATAUGA COUNTY APPALACHIAN STATE UNIVERSITY
By: Deron Geouque By: Doug Gillin

County Manager Director of Athletics

Date Signed Date Signed

061725 BCC Meeting
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061725 BCC Meeting

AGENDA ITEM 12:

MISCELLANEOUS ADMINISTRATIVE MATTERS

C. Boards and Commissions
MANAGER’S COMMENTS:

Watauga County Board of Adjustment

The Board of Adjustment received notice from Virginia “Ginny” Nilles that she is resigning from
her position effective immediately. Ginny served in the alternate member position. There are no
recommendations from the Board of Adjustment at this time and no volunteer applications have
been received.
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061725 BCC Meeting

AGENDA ITEM 12:

MISCELLANEOUS ADMINISTRATIVE MATTERS

D. Announcements
MANAGER’S COMMENTS:

The first regular meeting in July has been cancelled; therefore, the next Board of Commissioners
Meeting will be held on Tuesday, July 17, 2025, at 5:30 P.M.
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061725 BCC Meeting

WATAUGA COUNTY e iperions

126 Poplar Grove Connector Suite 201 * Boone, North Carolina 28607  (828) 265-8043
TTY 1-800-735-2962

Voice 1-800-735-8262

or 711

FAX (828) 265-8080

Memorandum

Date: June 9, 2025
To: Watauga County Board of Commissioners
Deron Geouque, County Manager
Vacant, Clerk
From: Jason Walker, Director of Planning & Inspections
Re: Board of Adjustment - Vacancy

We have received notice from Virginia “Ginny” Nilles that she is resigning from her position on
the Board of Adjustment, effective immediately. Ginny served in the alternate member position.

This resignation creates a vacancy that will need to be filled. We will begin the process of
identifying and recruiting prospective candidates to serve in this role.

Please share any recommendations or interested individuals as we move forward with this effort.
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AGENDA ITEM 13:

BREAK

AGENDA ITEM 14:

CLOSED SESSION

Attorney/Client Matters per, G. S. 143-318.11(a)(3)
Land Acquisition — G. S. 143-318.11(a)(5)(1)

AGENDA ITEM 15:

POSSIBLE ACTION AFTER CLOSED SESSION

061725 BCC Meeting
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Additional information
presented during the board
meeting



North Carolina Department of Agriculture
and Consumer Services

N.C. Forest Service
Steve!l w. Troxier me“ga CO‘mty Oiﬁce Gmgory M.. H'icks
Commissioner 971 West King Street Assistant Commissioner
Boone, NC 28607

828-726-7172

NCFS Watauga County
971 West King St
Boone, NC 28607

6/17/2025

North Carolina Forest Service Mission Statement
“To Protect, Manage, and Promote Forest Resources for the Citizens of North Carolina”

Dear Watauga County Commissioners,

As the Watauga County Ranger my staff and 1 have been involved in all aspects of our mission statement
within Watauga County since my arrival in early 2020. I take great pride in serving the community and its
citizens to the very best of my ability. Below is a snapshot of how we have impacted Watauga County
citizens in a positive way.

Forest Protection since 2020

We have responded to 345 fire calls compared to 101 calls for the previous 5 years, which is a
241% increase in call volume. Of those calls we responded to 127 were wildland fires requiring
suppression action. There have been 548 acres affected with no structures lost, damaged or
personal injuries reported. With the suppression efforts we protected 226 homes and 146
structures with an estimated value of $103 million and $7.2 million respectively. We have
performed two RX burns totaling 21 acres and have completed 3 mechanical hazard
mitigation/defensible space projects covering about 10 acres.

Forest Management since 2020

My office has produced 147 written plans for county landowners. 131 were Forest Management
and 16 were Urban management plans accounting for 8,429 acres. Of these there have been 32
plans covering 1200 acres to address Hurricane Helene damage to date with more requests
pending. We have assisted 42 landowners with their urban/shade trees. We have performed water
quality inspections on 22 active harvest operations totaling 589 acres with no site remaining Out
of Compliance with Forest Practice Guidelines.

1616 Mail Service Center, Raleigh, North Carolina 27699-1600
Phone: (919) 857-4801 « FAX: (919) 857-4802 « www.ncforestservice.gov
An Equal Opportunity Employer



Forest Promotion/OQutreach simee 2026

We have participated in 126 outreach events including newspaper interviews about wildfires and
fire safety tips, tree health presentations, Firewise home protection presentations and multiple
wildland fire training courses through CCC&TI including certifying approximately 50 county
firemen and 30 ASU students in Basic Wildland Fire. I have done multiple Firewise home
protection presentations for large developments and numerous smaller/individual homes and just
presented Powderhomn Mountain with their official Firewise recognition this past weekend.

Wildland Fire/All Hazard Assignments

I have been called to assist in locations outside Watauga County on 7 different dispatches. 4 were
within NC for wildfire and hurricane response and 3 were fire assignments in other states (WA, LA, CA).

NCEFS as an agency responded to Hurricane Helene in Watauga County by sending multiple crews and
equipment to Watauga County and assisted immediately after the water had receded. We assisted in
opening and gaining access to DOT roads, private roads and driveways, along with critical
communication infrastructure and other life safety missions. We built 1 footbridge for a landowner to gain
access to their property.

Discuss current year fire numbers and potential challenges from Hurricane Helene (reference image below)

Respectfully,

Andrew Harsey

Watauga County Ranger
North Carolina Forest Service
828-726-7172
andrew.harsey@ncagr.gov



Acres of major non-urban forest damage from Helene in western NC

Major ore: | Likely ' Possible | Overall acres with
| major forest z major forest ! severe/major
g damage | damage ] ETETC

Ashe 1,140 519 17,333 38,205 57,196 (29.9%)
Mitchell 3,029 4,517 22,457 26,386 56,390 (48.2%)
Watauga 1,004 663 13,806 30,809 46,282 (31.6%)
Buncombe 1,830 2,502 14,015 26,817 45,163 (16.9%)
Yancey 1,348 1,450 12,402 29,234 44,433 (26.5%)
Avery 1,175 933 14,341 27,900 44,348 (35.3%)
Jackson 360 49 2,730 22,892 26,031 (10.0%)
Haywood 501 163 3,160 22,037 23,862 (8.7%)
McDowell 1,205 1,100 6,552 14,954 23,810 (10.5%)
Transylvania 410 75 2,084 17,133 19,703 (9.8%)
Henderson 1,225 395 3,723 13,874 19,218 (13.3%)
Burke 1,316 238 2,068 8,793 12,414 (5.4%)
Madison 156 165 1,581 8,823 10,725 (4.6%)
Alleghany 272 58 1,756 8,424 10,509 (712.5%)
Caldwell 430 137 1,022 6,519 8,168 (3.7%)

Budget Update:

4/15/2025 Senate Proposed Budget released with no support towards NCFS post Helene wildfire needs , recurring or non-
recurring.

5/19/25 House proposed budget released with no support towards NCFS post Helene wildfire needs , recurring or non-
recurring.

5/19/25 Gov. Stein released his recommendations for Hurricane Helene Recovery. Full support of NCFS Post Helene wildfire
needs, recurring and non-recurring.

E2 Wildfire Response and Prevention
Provides funds to the North Carolina Forest Service (NCFS) for essential equipment and personnel Req. $ 37.647.500
needed to respond to and control wildfires in the Helene-affected region. as well as prevent future Rec. § 37.647.500
wildfires. Damage from Hurricane Helene has created significant additional fire risk for the 2025 fire NetApp. $ -
season. The funding will be used to hire two hand crews (44.0 FTE). heavy equipment operators (4.0
FTE). and county forest rangers (11 FTE) to respond to fires. perform prescribed bums. and remove
storm debris (fuel) to reduce the intensity of wildfires; cover on-call and overtime pay: enter into
contracts for external capacity and resources; replace aging equipment (including repair and
replacement of an out-of-service helicopter) and make adjustments for aviation fleet operating cost
increases. This also provides reaxrhng funds to the NCFS for the Wildfire Weather and Fuels
Intelligence Program for one FTE and to upgrade and maintain the Fire Weather Intelligence Portal.
The program provides firefighters and the public with information on how to safely conduct prescribed
bums. as well as prevent and control wildfires. Of the total funds provided. $11.345.500 is recurring.

5/21/25 HB 1012 “Disaster Recovery Act of 2025 — Part 11” released. Partial support towards NCFS Post Helene Wildfire
Needs. Non-recurring only.

. “Fifteen million dollars ($15,000,000) for the North Carolina Forest Service. Of these funds, ten million dollars
(810,000,000) shall be used for contract services for firefighters, grading, and other fire response services for wildfires in the
affected area, and five million dollars ($5,000,000) for the purchase of equipment to respond and fight wildfires in the affected
area.”



Summary Of Fires By Cause (Calendar Year)

CYear | UNK Machine | Misc. | Rai
Use
1 8

Undetermined| Total Acres Average
Burned
0 24

2000 0 0 1 1 2 1 0 0 107.4000 4.4750
2001 (4] 1 3 2 8 it 2 11 a 1 g 39 217.7000 5.5821
2002 0 0 1 18 4 3 4 3 0 0 0 33 96.3000 2.9182
2003 O 0 0 10 2 4] 1 1) 4] 0 0 14 343000 2.4500
2004 0 0 0 10 1 0 (4] 6 0 1 0 18 745000 4.1389
{2005 O 0 1 6 0 0 i 3 0 0 0 11 13.5000 1.2273
2006 0 0 2 17 2 V] 7 5 0 1 0 34 851000 25029
2007 0 (0] 4 10 3 1 2 2 (1} 1 0 23 18.1000 0.7870
2008 0 1 0 10 0 1 1 6 0 0 0 19 89.5000 4.7105
2009 O 0 0 6 0 0 0 2 ] 1 ] 9 21.9000 2.4333
2010 0 0 2 13 1 0 0 3 0 0 0 19 45.6000 2.4000
Zn 0 0 ) 3 1 0 0 6 0 (1] 0 10 113.5000 11.3500
2012 O 1 o 2 0 1 o 13 0 0 0 17  189.5000 11.1471
013 0 Q 0 6 1 0 0 3 0 0 0 10 21.9000 2.1900
2014 O 1 0 5 7 0 0 5 0 1 0 19 119.4000 6.2842
2015 @ 0 1 7 1 1 1 3 0 0 3 iz 73.7000 4.3353
2016 0 0 1 5 2 0 Q 2 ] 0 5 15 1,388.1200 92.5413
gute O 0 0 5 0 0 (1} 2 0 0 2 9 10.5200 1.1689
2018 0 0 0 2 0 0 4 2 a Q 1 9 2.2400 0.2489
2019 '+ 0 0 0 3 0 0 0 1 0 0 2 6 2.4400 0.4067
2020 0 1 0 3 0 0 1 3 0 0 2 10 25.8000 2.5800
2021 0 0 0 8 0 g 3 U 0 0 1 18 61.4780 3.4154
2022 0 1 1 10 0 4] 2 8 0 0 6 28 35.6624 1.2737
2023 0 1 1 9 g ] 4 4 (1] 1 4 24 337.8965 14.0790
2024 0 0 0 9 0 0 2 8 0 0 6 25 48.5692 1.9428
2025 {10 (0] 0 6 (] 0 it 7t 0 1l 7 22 39.5919 1.7996
Total 0 7 18 206 35 9 37 123 0 8 39 482 3,274.2180
AVG 0 0 1 8 1 ] 1 5 Y ] 2 18
%Of 0.00 145 3.73 4274 7.26 1.87 7.68 2552 0.00 1.66 8.09 100.00

Total




PROPOSAL

Emergency Transportation Associates, LLC
307 Yuma Lane E
Deep CGap. NC 28618

828-355-9755
contact@yjoineta.com
PREPARED FOR
Will Holt | Watauga County EMS | Will.Holt@watgov.org

PROJECT INFORMATION
Project ID:

Project Type

CHASSIS/MODULE

Chassis Manufacture
Chassis Model:

Module Manufacture

FINANCIAL BREAKDOWN

Project Cost

814 W. King Street, Boone, NC 28607

5/18/2025

EMERGENCY TRANSPORTATION ASSOCIATES

(828) 264-4235

rec8VrN4P4oNRwTtm

TYPE 1 Phoenix RMT

Ford

F450 4WD GAS

Frazer, LTD

X 3 units

$236,903.60_5747 710.30

Delivery Estimated 150-180 Days After Receipt of Chassis (AROC)
- Price is valid for 30 day.

PREPARED BY:

Eric Vogl Sr (evogl@joineta.com)

Emergency Transportation Associates, LLC

www.emergencytransportationassociates.com



TERMS & ACCEPTANCE

Emergency Transpartation Associotes, LLT - -
307 Yuma Lane £ ,

Deep Cap, NC 28618

825-355-9755 -

contact@joineta.com EMERGENCY TRANSPORTATION ASSOCIATES

INVOICING AND PAYMENT TERMS: Vendor shall submit one (1) original invoice per payment due. The invoice(s) shall include the items listed in accordance with the
quote mentioned in the Sale Agreement with reference to the Customer’s Purchase Order Number.

If the Sale Agreement provides for any progress (or advance) payments based on specific milestones or activities, Vendor’s invoice shall certify to the accomplishment
or performance by Vendor of said milestone or activity, and that Customer has obtained a security interest in such Products to the extent of such payment.

Payment shall be due upon receipt of the invoice and delivery of the unit to the Customer unless previously negotiated.

Payments can be made by check or wire transfer . If the customer plans to pay by check please make the check out to Emergency Transportation Associates, LLC.

DELIVERY TERMS: The products listed in the estimate are to be delivered Free On Board (FOB) Destination to Deep Gap, NC Customer representative(s) will pick up the
unit at upfitter location, 307 Yuma Lane E Deep Gap NC 28618 and transport it to their final destination at customer expense unless otherwise specified in the Vendor
quote.

PROPRIETARY INFORMATION, CONFIDENTIALITY AND ADVERTISING: All commercial,

financial or technical information in any form that Vendor provides to Customer shall be deemed proprietary

and confidential and Customer shall not disclose such information to third parties without Vendor's written
consent. Termination of the Sale Agreement shall not relieve the Customer of this confidentiality obligation. Upon
Vendor's request, Customer shall return all confidential information to Vendor along with any reproductions, in
whole or in part. The confidentiality obligation does not apply to information that is in the public domain

through no fault of the Customer or to information lawfully within the Customer’s possession prior to the date of the
Purchase Order, as evidenced by Customer’s written records

CHASSIS PAYMENTS DUE AT TIME OF ORDER - Due to the new rules and regulations set fourth by the chassis manufactures all projects chassis must be paid for at the
time of order.

Once your order is processed you will receive an email from ETA with the following

- RO Reference Number

- Total Amount of the project

- Total amount of the chassis cost due

- Total amount due at the time of projects completion

Unless otherwise agreed upon the customers take off chassis (old) is considered traded in to Emergency Transportation Associate's, LLC. A trade in value as already
been applied to this order and is included in the total price that is listed on the first page.

ACCEPTANCE & SIGNATURES

In order to move forward and procure your vehicle order and production slot please sign below
and place your initials in the lower right corner of every page and return this proposal back to
your Sales Associate at the email address listed on the first page of the proposal. We look
forward to working with you and your department on your project.

Print Name Eric Vogl Sr (evogl@joineta.com) Print Name Watauga County EMS
Signature: C"?&C/ Vﬁ Signature:
Approved by Co-Féunder Eric Vogl
Date: 5/18/2025 Date:
Emergency Transportation Associates, LLC




SCOPE OF WORK

Emergency Transportation Asscaiates, LLC
307 Yuma Llone E

Deep Gap, NC 286818
828-355-9755 -
contact@joineta.com EMERGENCY TRANSPORTATION ASSOCIATES

Pictures of unit to be remounted

Category Qnty Part Name Vendor Part Number Picture Description
Quoted
Sales Associate 1 Elizabeth Brash Emergency
Transportation
Associates,
LLC
Chassis 1 Ford F450 /84 CA / 4x4  Ford 2022 6.7 V8
| GAS - Extenended CAB Diesel Engine, 108
Cab to Axle,

18000 GVWR, 2
Wheel Drive, 10
Speed Automatic
Transmission, 19.5
Tires, XLT Trim,
Ambulance Prep

Package
Chassis 1 Chassis Demount ETA Chassis Electrical
Electrical (OLD) - Prior to Demount

Remove all Cab /




Conversion Wiring
from old Chassis.
Unhook all HVAC
hoses to the Rear
AC/Heat Unit.
Install NEW Cab
wiring for all
pertinent 12 Volt
Options.

Chassis

Chassis Electrical Prep

(NEW)

ETA

Chassis Options

Suspension -Liquid
Springs - Rear

Liquid Springs

Experience a
smoother, more
compliant ride
with safer
handling with
LiquidSpring's
new suspension
system. With
CLASS®
technology, or
Compressible
Liquid Adaptive
Suspension
System,
LiquidSpring is the
next generation
vehicle
suspension
system.
LiquidSpring's
technology
utilizes a strut
with a
compressible
liquid as the
spring/damping
medium and a
sophisticated on-
board
microprocessor to
adapt the entire
vehicle's response
to road variations
and the driver.

Customer paid

deposit.
Chassis Options Battery Switch - Transfer  Standard ETA_Batt_Switch_Transfer Transfer Existing
Existing
Chassis Options Exhaust ETA Weld_Exhaust Modify to Match
Body (Per QVM
Guidelines)
Chassis Options Undercoat - 3m (Per 3M Undercoat
QVM Guidelines)
Chassis Options Back Up Alarm Feniex BA-0119 Sound the alarm
Industries with the Feniex

Shield 14W, a
dependable,
affordable
solution to protect
any work site or
construction
zone. This 97dB
(+/-10dB) back-up
alarm/beeper is
dust, moisture and



vibration-proof.

Chassis Options

Console - Arm Rest (Set Havis C-ARM-102
of 2) / Not Available on
Type 3

Chassis Options

Console - 12 Volt USB
Port

Chassis Options

Back Up Camera - OEM -

Install OEM
Camera to the
Rear of the
Module. Wire to
OEM Dash Display

Chassis Options

INPOWER SSC42-
275 solid state
disconnect
switch. 275 A over
shutdown, 800A
Surge Capability

Chassis Options

Install Only

Battery - InPower INPOWER SSC42-275
Automatic

Cab Seal -Type | - ED-5388 x 8ft

Accordion Bellows

Chassis Options

Console - 12 Volt Outlet

Chassis Options

Console - 120 Volt
Duplex

Chassis Options

Console - Switch Panel -
Front / Frazer NEW
Switches

Chassis Options

Console - Switch Panel - ETA
Rear / TRANSFER /New
Swtches

Chassis Options

Door - Unlock Button -
Grille Driver Side Upper
(Stealth)

Chassis Options

Grille Guard - Fab Fours - Ranch Hand GGF1MBL1
Type | - Ford

Chassis Options

Running Boards - Type |  Steel Tech
- Reg Cab (2) Ford F
Series

Chassis Options

Wheel Covers - Ford Pacific Dually ~ 43-1950
F450




Chassis Options

Wheel Covers - Phoenix
- Rear Valve Extension

Phoenix

AML1

Chassis Options

A1 Chassis Frame Prep

Install a Ten (10)
QOutriggers,
Mounting Pucks
and Retainer.
Grade 8 bolts are
to be used. All
shall be installed
per OEM Chassis
Manufacturer's
recommendations.

Chassis Options

A2 Chassis Prep New
Outrigger - Type 1

Steel Tech

Chassis Options

A3 Chassis Rear Window
/ New Painted Aluminum
-Type 1

Steel Tech

Chassis Options

Console - FRAZER /
Recoat & Transfer

Frazer

Chassis Options

CAB Seat Covers -/
Logo

Standard

Chassis Options

Ignition Security System
- Tremco

Tremco

Push Button,
Locate under the
Steering Column

Module Exterior

Exterior - Splash Guards

Steel Tech

AA_SG

Module Exterior

Fuel Fill Hose "Neck"

A new fuel fill
hose and copper
plumbing shall be
installed to fit the
module. Special
effort shall be
applied to ensure
proper fill all to
tank, per ford
QVM guidelines.

Module Exterior

A Module Changeover -
Type | to Type |

ETA

TI_TI

Includes: Strip
Module of all
Exterior parts (If
Module is to be
Painted) Demount
of Module from
Existing Chassis,
Whole New
Mounting System
(10 Mounts),
Replace Rear Cab

[ L A,



VVITIAQOw wiln ar
Aluminum Plate,
Add New Cab to
Box Pass Thru w/
Bellows, Mount
Module Squarely
on New Chassis,
Torque all
Mounting Bolt to
between 55 to 65
Foot Pounds.
Ensure Module is
Level

Module Exterior

Exterior - Kick Plate /
FRAZER STYLE

ETA

BA_KP

Module Exterior

Fuel Fill - CAST Products
- Filler

CAST
Products

FG5301-1-263

Module Exterior

Rear Bumper w/ Flip Up
Step -New /Includes
Dock Rubber Dock
Bumpers

Steel Tech

Rear Bumper w/
STEEL
Substructure, Flip
Up step and
Aluminum Tread
Plate Bumper Tips
w/ ETA Lighted
Logos and Black
Rubber Dock
Bumpers

Module Exterior

150

Weather-strip - Price Per
Ft / Frazer

New weather strip
to be installed.
Purchasing to
cross reference
manufacture to
ensure proper
material is
ordered.

Module Exterior

Exterior - Over Wheel
Wells (Set of 2)

Steel Tech

Module Exterior

Module Manufacture -
Frazer, LTD

Frazer 12 FT
Module /

Module Exterior

Compartment - Interior -
Dry Deck - (BLACK)

Kendall
Products

Module Exterior

Compartment - Rapter
Line Including Door
Panels

Module Exterior

Door Replacement -
Frazer Upgrade

Frazer, LTD

Includes - All new
style FRAZER
doors w/ new
Eberhard door
hardware

Module Exterior

Door Rotary Latches - Tri
Mark (ALL) Included w/
Door Replacement

Trimark

Module Exterior

Exterior Drip Rail -
Exterior 24 ft ALL NEW

Steel Tech




Module Exterior

Tag Bracket - CAST CAST LP0002-1-C-CHA
Products W/ 2 LED Lights

Module Exterior

A2 Strip Module ETA

Module Exterior

A1 Demount Module ETA

Module Exterior

A4 Remount Module (to ETA
New Chassis)

Module Exterior

A3 INSPECT MODULE If found unsafe

TO ENSURE IT IS CONTACT

STRUCTURAL SOUND CUSTOMER an
advise

Module Exterior

AA TRANSFER EXISTING

MODULE
Exterior Lighting 7 ICC/DOT - TecNiq 3/4 PC  TecNiq S37-AA-9A -1
- AMBER
i
Exterior Lighting 7 ICC/DOT - TecNiq 3/4" TecNiq S37-RR-90-1
PC - RED
i
Exterior Lighting 2 Load/Scene Lights - Whelen méfc
Whelen - M6 Bezels
Exterior Lighting 2 Load/Scene Lights - Whelen mézc
Whelen - M6 Series LED
Exterior Lighting 4 Whelen - M4 - LED Red ~ Whelen mar
with Red Lens/ Grille
Guard
Exterior Lighting 12 Whelen - M6 - Bezel Whelen M6FC
Exterior Lighting 1 Whelen - M6 - LED Whelen m6AC
Amber with CLEAR Lens
Exterior Lighting 3 Whelen - M6 - LED Clear Whelen méc
with Clear Lens
Exterior Lighting 4 Whelen - M6 - LED Red ~ Whelen mérc 2 - Grille Lights
with Clear Lens 2 Intersection
Lights
Exterior Lighting 1 A1 - Install Lights
Exterior Lighting 2 Whelen Scenes / Match

Existing

Exterior Electrical

PCP & Modular Electrical  RC Tronics RCT-01479-0001, RCT- f,)

- USE EXISTING molex-00008, Dat-01351-
00150, dat-01352-00200




Exterior Electrical 1 Shoreline - Kussmaul - Kussmaul 091-159-30-120 // 091-

30 amp Super Auto Eject 159-30-250
Exterior Electrical 1 A1 General Electrical - ETA
Primary
Exterior Electrical 1 A2 General Electrical - ETA
Secondary
Exterior Electrical 1 Generator - Onan / Frazer
Frazer
Paint & Graphics 1 Paint - Ford White ETA Paint_Ford_W
Airhorns, Sirens & Speakers 2 Speakers - Feniex (2) 100 Feniex Triton 100W: with
Watt a compact low-
profile design and
durable
polycarbonate
housing, its the
ideal speaker for
any police, fire or
EMS vehicle.
Uniquely
engineered to
achieve 85 degree
sound dispersion,
the Triton is a
reliable choice for
any first
responder. Meets
or exceeds SAE
J1849 standards.
Module Interior 1 Formica ETA Preform Minor
Repair
Module Interior 1 Attendant Seat - EVS - EVS
Child Safety Seat 5 Point
Harness
Module Interior 1 Flooring - lonplate II- Lonseal P424

424tx - Gun Metal - Inc
Two New Thresholds

Module Interior 1 Monitor Mount -
Technomount (Need

Monitor Spec)

Module Interior 1 LEXAN-3/16"-Clear-All Piedmont Lexan-3/16Clear
Cabinets Plastics
Module Interior 1 Upholstery-Type | Rear ETA

(Blue)




HVAC AC - Frazer Replacement Frazer ASCQ15HO Frazer Self
Contained Air
Conditioner /
Heater
HVAC A1 Hook Up HVAC Air
Handler
HVAC AC - Frazer Return Air Frazer
Grille
Cot Retention System Stryker Stryker
Power/PerformanceLOAD
Install
Loose Fuel ETA ETA_Fuel
Loose A1 Administration ETA
Loose A3 Warranty ETA
Loose A4 NC Sheriffs /| PER PO NC Sheriff
Loose Al Frazer Certs

Special Notes / Options

Trade In Value

Warranty

Electrical

5 Year /100,000
Mile - Per Written
ETA Warranty
Statement

Warranty

Paint

5 Year / 100,000
Mile - Per Written
ETA Warranty
Statement

Warranty

Remount Conversion

1Year /36,000
Mile - Per Written
ETA Warranty
Statement




William Holt

Watauga County Emergency Management
184 Hodges Gap Road

Suite D

Boone NC 28607

Dear Mr.Holt,

We are pleased to present the enclosed quote for a Frazer Bilt, LTD
ambulance, which we trust will meet your high standards for quality and
reliability. Frazer Bilt, LTD, based in Houston, TX, is renowned for its
exceptional craftsmanship and innovation in ambulance manufacturing.
As the exclusive Dealer of Record for Frazer Bilt, LTD, we, Emergency
Transportation Associates, LLC, are committed to delivering these
exceptional products to customers in North Carolina, South Carolina,
Tennessee, Kentucky, West Virginia, and Virginia.

Please note that while the product detailed in the quote is manufactured
by Frazer Bilt, LTD, all Purchase Orders and Chassis Deposits should be
directed to Emergency Transportation Associates, LLC. Our address is as
follows:

Emergency Transportation Associates, LLC
307 YumalLaneE
Deep Gap, NC 28618

You will receive two invoices for this project. The first will be your
deposit invoice that will be used to cover the cost of your desired chassis
and the second will be your remaining balance that will be due at the
time of delivery.

This process ensures that your orders are handled efficiently and
effectively, providing a seamless experience from the initial quote to the
delivery of your ambulance.

Should you have any questions or require further assistance, please do
not hesitate to contact us. We are here to support you every step of the
way and look forward to serving your emergency transportation needs.

Thank you for choosing Emergency Transportation Associates, LLC. We
appreciate your business and trust.

Sincerely,
Cre Va%

Eric Vogl Il

Co-Founder

Emergency Transportation Associates, LLC
Evogl2@joineta.com




Project Overview

Total Number of Units in Order 3

Per Unit Cost

Chassis Price Deposit due at time of order $79,000

Conversion Price | Final Payment due prior to $248,750
leaving production facility

Travel Cost Cost will be included in the $6,000
final invoice.

Co-Op (HGAC) $1,000

Total Cost of Project $334,750

Total Project Cost

Chassis Price Deposit due at time of order $237,000

Conversion Price | Final Payment due prior to $746,250
leaving production facility

Travel Cost Cost will be included in the $6,000
final invoice.

Co-Op (HGAC) $1,000

Total Cost of Project $990,250

Misc Notes

Final inspection trip for two (2) people from Asheville, NC to Houston,
Texas.

Economy class one-way (round trip) airfare included.

Hotel accommodation for two days, one night included.

Ground transportation provided while in Houston.

Meals while in Houston included.




Customer Quote

6/16/2025 11:08:15 AM

Invoice To:

Watauga Emergency Services
Watauga Emergency Services
184 Hodges Gap Road

Suite D

Boone NC 28607

us

Order Instructions:

) Frazer

Estimate No: Q4861-0001
Quote Date: 6/16/2025
Expiration Date: 7/31/2025
Salesperson: EB
Payment Terms: Net 30

Deliver To:

Phone:8282644235

The unit will be invoiced approximately 30 days prior to vehicle completion and is due upon acceptance of the completed unit, unless alternate

terms have been approved in writing.

All ownership documentation—including the Manufacturer’s Statement of Origin (MSO), Buyer's Order, and delivery paperwork—will be held until
full payment of all open invoices has been received. This won't delay you from inspecting or taking delivery—but you won't receive the paperwork

until payment is complete.

No. |ltem I Qty l U/M: | | Unit Price l I Net Amount

1 MODULE 3.00 EA $ 242,975.00 $ 728,925.00
New 12' XT

2 CHASSIS 3.00 EA $ 0.00 $ 0.00
2026 Ford F450 Super Cab 4x4 Gas CP

3 DELIVERY 3,300.00 M $ 5.25 $ 17,325.00
Trailered from Houston, TX to Boone, NC

5 SpecDoc 1.00 EA $ 0.00 $ 0.00
Configurable item to create the SpecDoc

Prod Frazer, Ltd. Page 1 of 2

ebrasch



Customer Quote

6/16/2025 11:08:15 AM

< Frazer

Estimate No: Q4861-0001
Quote Date: 6/16/2025
Expiration Date: 7/31/2025
Salesperson: EB
Payment Terms: Net 30
Order Instructions:
| No. Iltem I Qtyl U/M: I Unit Price I I Net AmountJ
Remit To:
Frazer, Ltd. Sale Amount: 746,250.00
Lﬁhigﬁ?ff%ggfet Order Disc( 0.0000%): 0.00
N/A
0.00
Misc Charges: 0.00
Total Amount: 746,250.00
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Defining the future of Mobile Healthcare.”

For your convenience, all pricing has been itemized below per quote Q4861-0001 for Watauga Emergency

Services

Base Module § 147,975.00
Chassis Exterior $  26,125.00
Module Exterior $  43,625.00
Chassis Interior $ 6,275.00
Module Interior $ 18,975.00
Total §  242,975.00

Items included in above totals:

1. Pricing Model Year: 2025
2. Type I 12' XT Module incl
3. This isa CAAS GVS v3.0 Unit incl

Chassis Exterior:

4. Customer Provided Chassis processing and handling fee and replacement rear window $ 2,850.00

glass with sliding window
5. 2 Chassis Keys Provided $ incl
6. Chassis Paint Layout: Keep Factory Paint Color - Red $ incl
7. Chassis : 2026 Ford F-450, Gas, 4x4, Super Cab, 84" Cab to Axle, PQ - Race Red $ incl
8. Suspension: LiquidSpring $ 17,825.00
9. Camera System: Voyager 7" Monitor with Back-Up Camera $ 2,525.00
10. Black Back-up Camera $ incl
11. Wheel type: Stainless steel covers $ incl
12. Dual Dynamics Valve Stem Extender with Equalization and Pressure Indicator $ 450.00
13. Road Force Elite tire and wheel balancing $ incl
14. Chassis Steps: Luverne Running Boards $ 1,575.00
15. Grille Guard: Grille Guard with Wraparounds $ incl
16. Passenger's side Grille Light: Whelen M4 Red Light $ incl
17. Driver's side Grille Light: Whelen M4 Red Light $ incl
18. Passenger's side Intersect Light: Whelen M4 <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>