March 24, 2025

MINUTES
Watauga Soil & Water Conservation District
971 West King Street, Boone NC 28607
March 24, 2025
Present:

Denny Norris, Chair Ml-cl'l/a.nlsley

Chris Hughes Brian Bonville
7
Jennifer Hanifan ///%
Nate Coppenbarger ////////
' .
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o |
1. Denny Norris called meeting 8///’/{//@ a/////

gto order at 8:02 1 M.
BT . Nk

2. Denny Norris opened the m/éé/}%/%ﬁ/@?/% prayer.//%////////
3. Ethics Awareness and Conflic f Int{/ff@@;st Remi ’é@ o
In accordance with the Stagte Gove:////////"”‘ ) eng///f//{/////?/cs ct //J/{/Q//ﬁ the duty of every board

BN T e

member to avo:c%%%h con; l'///ﬁ//fs of in eg//;//}////nd appe
board member ha Efj?any conﬂf/i" ts of inte;;;//,%/-//st or appearances of conflict with

asances of conflict. Does any

.//% 7 .
respect to any. matters@;/’@ ing béfore the%fmard today? If so, please identify the
conflict ar ap eaggyges o ég%_ﬂrct a adgt/f%am from any undue participation in
the particular matte /it}volveé/yy/
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4, Statemen’;’%‘ef Professic{//ﬁ/falism:
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Supervisors are rem,ﬁded of their responsibility to uphold the laws of the United States and North

Carolina and their corfr/é//ﬁtuttons. ,Bﬁ/{/fness is to be conducted in a professional manner, free of bias, of

v%_ ,///////%
in

interactions that violate péf cies orindividual liberties and that address business issues only.
Interactions are to be held wighyintegrity, courtesy, honesty and in compliance with the highest ethical
standards.

5. Approval of the minutes — Chris Hughes made a motion to accept, Jennifer
Hanifan 2", Minutes accepted. _

6. Approval of the agenda — Chris Hughes made a motion to accept with
amendment; Jennifer Hanifan 2™, Agenda accepted.

7. District Report: Michelle Kasey for Brian Bonville
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8. New Applications: None
9. Contracts needing approval: None
10. Contract Updates:
A. ACSP:
95-2023-003 Ronnie Joe Brown — Expires June 30t 2025; construction
delayed due to Helene damage. Will probably need extension.
95-2023-004 Michael Greene — Expires June 30, 2025; sent certified
letter; no reply from coordinator. Denny Norfig,asked that Bonville
contact all 2023 contracts. Chris Hugh //t////

e
Greene’s cell phone number. e/)////////////f%/%

v
tat 4hat he has Michael

95-2021-004 Kris Kuhn — Ag Road Rébair. Expirésdune 30™, 2025; sent

Certified letter. No reply from %Z// ator.

i
g x
95-2023-001 Scott and Dawn Jéﬁen —Spring deve]o{//ﬁ%’i’ent, tanks and
exclusion fencing. Construction to ///srtart Bis spring. 1/3@}})r01ect is
o ol L
| - CEHGn. I M a1 //
complete. Pre-construgtion meeting wa 25,
95-2023-006 Bart and %{/%/%Wa!ker— {/é/’/é“stock Exclusion system
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Expires June 30™, 2025. Sepit ce ueg /Ietter. Ne contact from

C tor, . / ; ///

92—2%??—;%%: orris %%.,e‘/%//%P’»D%ersion Construction
I W i

delayed due to.Helene damage; expects to start construction in Spring.
Y N pring

N
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H %//////////z . LR
95-27024-006 Vay//ey//Vé\;\j/%Lé d Co-p;ngany— Ag Road repair; waiting on
) 0
/////‘/41/?//-/*':7?/@35 %%rova(%/%ff"ﬂ? I?{/
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%/Z/)é}/é-ZOM-OO? _él/;//Zimm;%%/}man — Wetland restoration system. Project to
. /////////

Bedin in spring. .
i S,

/
95-2;;/2@-001 will /ﬁl;czyk—' g Road Repair. Cooperator has not

contact@%‘/}j/:'ce' %//

95-2025-002 Holland Whitesides — Engineering meeting 3/20/25.
95-2025—003%%,/;}/%{(itchen5 — Preliminary design given to cooperator;
Cooperator deciding whether to proceed.

B. AgWrap updates:

95-2025-802 Daniel Brown — Engineer to schedule feasibility site visit.

C. CCAP updates:

95-2022-502 Blue Ridge Conservancy — Waiting on funding from

cooperator.

N
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11.

12,
13.
14.

95-2023-501 Valle Crucis Community Park — Visited site 3/18/25.
Construction almost complete.
95-2024-501 New River Conservancy — Engineer has not replied with
revised plan.
D. StRAP:

2022 Funds — Stream assessment complete; waiting to see EWP covers
After the Corp of Engineers project which will be complete on 6/1/25.
2024 Funds — Edited contract based on Coun v Povi
County attorney. y

General updates: té/%//é// 3
el

&

Chris Hughes — Budget was submit the County WIt’//g/a small increase for

RCW camp and the Envirothon teamg////h//llchelle Kasey to meet with County

. - .

Manager to review budget requests. F%’ffz to.'u/g lest new employee was
. & . M %//2;'///2/////// E)///{gy

filled out by Chris Hughes%,g;/.//@%;}/ey///turned in with the budget request.

Chris Hughes stated that the,/%ﬁbo/a{/{/ff@? eeds to//@ unison on requesting a

new employee. Discussion fo?zl,;@Nec{////////////// %

A4 ////%/
- 4 .
NRCS — No re /%%/{/{////{/////ﬁ /

o
y _ / .
RC&D - Chrls%///r/‘// e report./////,/% ////////

. e . . . .
Division Repor{j/f{//-f;ﬂlse N%f/f?aughlm

_
The Division, alleé'é//é”ftai/'/étaz@f@iéwthe d{l;fz/”fi.,date is April 30", The Division has
mohey 10 he@@% forapradditio ‘Persortto deal with Helene Damage

tem%@%ran[y. stpﬂ@/}}}//;/fl NI%.,Z;}s//}///employees would be eligible to apply for these
Positlé’ﬁ/’%s% Districts W"I/f}]the m/f/é;/}t damage will be prioritized. Technicians
should ta’ﬁg% surround;;/t/}/g Counties to gauge need.
5, . . . .

funding 16 provide scholarships to underserved students that
11 /g/////@ P P

NCSU receivec

< i
would like to a’%d%év/\l Camp. Districts should apply by April 30", 2025 and

up to 2 scholarshi/;/////}s//é‘ County could be funded.

Local Work Group meeting will be held by Yancy County for Team 3 District
and NRCS. If you have issued bring them to the meeting.

There will be advanced Supervisor training in July. More information will be
provided later.

Elise McLaughlin to send out information on Caldwell County Farm Succession

workshop.
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15. Admin Repbrt: Michelle Kasey
Kasey asked the Board if logo’ d shirts could be purchased since Brian Bonville
doesn’t have any. Chris Hughes made a motion to purchase 4 logo’d shirts for
Kasey and Bonville. Nate Coppenbarger 2™ the motion. Motion carried.
Michelle Kasey told the Board that only 2 people have signed up for the Farm

* Succession workshop and one of them is Chris Hu _hes Kasey has already

Spoken with the Cooperative Extension Dlrec //I m Hamilton who has
suggested that the event be cancelled. Ch/p/// ////es made a motion to cancel
the Farm Succession Workshop; Jenmf}r an[fan ///// Motion carried. Kasey

to cancel the event. Chris Hughes staz'e%f/that Rob Balc{f@/n the former
3

4 =

Wilkes County Director, would be ';:zyg to give a presen‘?’clon at a future

/
L,
Event. Chris Hughes mentioned that an/appllcat( n to the Stai//:f/%could be

oad L
made to offer continuin tigation cred|ts/ 2 ev v
& eﬁ%/// @'///
Michelle Kasey and Brian B ﬂ%@@ work at the,District Enwrothon in
o s iy %f%//
Wilkes County March 26% & % ////////
Kasey and Bon v %/h o h wit fﬂ/%’?pew séfsﬁtent and
// //// ™ ///
enviroscape a‘t/// // prll 5// ()2 5 at /;hgh School.
///// % ////
/
///// //// //
0 //// ’// ), /
Next m/{ eting wi II be 7/4\9 ,///
& i o //A //////
Minutes sub;/'/utted by: //} ésey
) /
@ %
744% Signed w. 23 ->58 Dated

Denny NOI‘I’ES Chair
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